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Areas of Focus

A. Further develop sustainable, long-term financial plans that meet current obligations and future
expenses

B. Identify opportunities for academic, administrative and operational efficiencies and responsible
long-term growth

Summary by Area of Focus

A. Further develop sustainable, long-term financial plans that meet current obligations and future
expenses

B. Identify opportunities for academic, administrative and operational efficiencies and responsible
long-term growth

City College of San Francisco had four objectives in their Innovation and Effectiveness Plan:

1. Develop a framework for curing future financial deficits within 24—-30 months.

Fully develop and implement strategies of the Strategic Enrollment Management Plan.

3. Develop and implement change management and communication strategies to build
understanding and support among college stakeholders for cost-saving and financial stability
measures, including organizational restructuring to address the structural deficit.

4. Develop professional development opportunities for the Board of Trustees relating to fiduciary
responsibilities, including budgeting and long-term financial sustainability.

N

Progress

The college has developed a balanced 2025-26 annual budget adopted by the Board of Trustees in
September 2025.

The college is in the process of implementing the first phase of the comprehensive program review
revision to use program vitality data with a focus on cost savings and/or revenue generation. The second
phase is expected in Fall 2026.

The college is in the process of implementing the Strategic Enrollment Management Plan with initial
success in dual enrollment and focus on student retention and completion.

The Board of Trustees members have developed the practice of submitting questions to the Chancellor
in advance of the Board meetings, which is indicative of a healthy board focused on policy level
oversight.

Suggestions for Sustaining Progress

e Continue efforts to maintain a balanced budget for future fiscal years.

e Continue the development and implementation of the Educational Master Plan and the
Strategic Enrollment Management Plan, ensuring clear alighment among enrollment goals,
student success outcomes, and budgetary and facilities planning.



e Continue professional development for Board members, with an emphasis on policy and
judiciary oversight, as well as delegation to and support of the Chancellor.

Conclusion

City College of San Francisco has made significant initial progress in its Innovation and Effectiveness
Plan. The PRT was particularly impressed with the college team’s unified recognition of the actions
necessary to address ongoing budget and enrollment challenges. Hopefully, with sustained focus and
continued alignment of planning, resources, and governance, the college is well positioned to maintain
long-term fiscal stability in support of student success.






Accessibility Report





		Filename: 

		CCSF PRT Process Summary.pdf









		Report created by: 

		Judy Seto, jseto@ccsf.edu



		Organization: 

		







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

