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Facilities Committee Meeting Minutes 
March 24, 2025 

Roll Call 
Committee Members: 
Administrators (3): Alberto Vasquez (Chair), Amy Coffey, Edith Kaeuper 
Faculty (3): Steven Brown (co-Chair), Madeline Mueller, Alan D’Souza 
Classified Staff (3): Michael Snider 
Students (3): Christina Michaud, Angelica Campos 

Committee Alternates:  
Administrators (3): Zachary Lam 
Faculty (3): Stephanie Robison, Anna-Lisa Helmy, Leslie Simon 
Classified Staff (3): Jeffrey Kelley 
Students (3):  

Not Present:  
Administrators: Geisce Ly, Kit Dai 
Faculty:  
Classified Staff: Maria Salazar-Colon, Colin Hall, Edward Tang 
Students: Israel Gutierres 

Resources: Facilities Committee Web Page 

1. Call to Order
a. The meeting was called to order at 1:05 PM.

2. Approval of Agenda
a. Discussion – none.
b. A motion to approve the agenda was made by Steven Brown, seconded by Edie Kaeuper.
c. Voice vote to approve the agenda

i. No abstentions
ii. No nays

iii. Motion passes

3. Public Comment – Items not on the agenda
a. None.

4. Approval of Minutes
a. Discussion – none
b. Motion to approve the minutes was made by Steven Brown, seconded by Edie Kaeuper.
c. Voice vote to approve the minutes

i. Abstentions - Alberto Vasquez (1)
ii. No nays

iii. Motion passes

https://www.ccsf.edu/about-ccsf/participatory-governance/facilities-committee
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5. AVC report – Design & Construction Projects – Alberto Vasquez
a. Hiring

i. We are finishing the paper screening for the Director of Buildings & Grounds. The paperwork will be
submitted to Human Resources, with interviews scheduled to be scheduled for after Spring Break.

ii. We are still working on hiring a Utility Worker, a Painter, a Locksmith and a couple more Stationary
Engineers.

iii. A new Electrician started last week, as well as two Stationary Engineers starting this week.

b. Heating
i. Arts Extension and Smith Hall – we are finalizing the contract documents so they can start work.

ii. Rosenberg Library – boilers and cooling projects are underway. They are currently removing old
equipment.

iii. Science Hall received some DSA comments and will need to be resubmitted.
iv. Cloud Hall, which is a big component, will be submitted to DSA later this year.
v. We have approval for Creative Arts and Visual Arts projects.  During Spring Break, we will be replacing

some of the valves as needed to restore heat.

c. Bond Projects
i. Diego Rivera Theater

1. The project was resubmitted to DSA on 3/18/25. We are working with the architect and DSA
to get their approval timeline. Next month we should be able to provide more details.

2. We will be working with Rudolph & Sletten on their draft contracts to get the next phase going
for bidding.

ii. STEAM Building
1. We are still finishing up some punch list items that remain. We are working out the kinks and

trying to learn the building to figure out what we need to adjust or modify.
2. The next phase move for the remainder of the Chemistry Dept. and Arts Dept. will take place

in June.
iii. The Student Success Center

1. The contractor is still working on the exterior walls and finishing up the inside. There have
been some tours for the departments that will be moving to the building.

2. It looks like it will be completed in May, with move-in during June.
d. State-Funded Projects

i. 200 Bungalows
1. The bungalows have been removed and demolished. Some surface area and drainage work

will be done over Spring Break.
2. The Bookstore Annex will be demolished in May. We are working with PG&E to shut down

some utility lines at that location that are not part of our system.
ii. Utility Infrastructure

1. We are planning to submit to the state for funding. Part of the challenge will be the impact to
the college on the Cloud Circle side, so we are working on logistics/timing to determine lower-
impact dates.

iii. Cloud Hall
1. We are working on a roof replacement. We are also looking at adding a second new elevator

before we modernize the existing elevator, as well as some security upgrades.
iv. John Adams

1. The college will be combining the Allied Health Programs at John Adams Center. We have
identified most of the building user groups.

2. We are reviewing plans to add a second elevator.
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v. Science Hall
1. The architect has been doing site walks and is completing the building assessment. They have

been reaching out to departments to understand current and future needs. We are developing
the building user groups.

vi. Evans Center
1. This has been resubmitted to DSA; we are expecting to get approval in summer and will then

go out to bid and start working on logistics with the departments.
vii. Campus-Wide Roofing

1. Consultants are evaluating and will be making plans and construction documents.
2. Batmale Hall has been bid; construction documents to follow.

viii. Perimeter Projects
1. AVC Vasquez shared a slice of various external projects that will be taking place adjacent to

the Ocean Campus.

6. Buildings & Grounds Report – Steven Brown from notes provided by Alberto Vasquez
a. We are still in the hiring process for a new Director of Buildings & Grounds. Ryan Schneider has taken on some

of the responsibilities temporarily, but he is not available to join us at this meeting time.
b. The Bim-Genie work order system has gotten positive feedback from users on the improved level of

communication. Please reach out with any issues that might arise.
c. We ordered some interior signage. Some have been installed already.

7. Old Business – Steven Brown from notes provided by Alberto Vasquez
a. 1550 Evans

i. This is a political issue. The Chancellor has mentioned that some political decisions need to be made.

b. Parking Structure update
i. The currently favored location is north of the STEAM Building.

c. AMT Program update
i. We are trying to schedule something with David Yee; there hasn’t been any progress with the airport

to date. The college is planning to move forward with the AMT program to be located at the Evans
Center.

d. Student Union MLK space
i. We didn’t have a lot of water intrusion but determined that it is coming from below. The space may be

unsuitable for office space, unless we find a vendor with a product that is able to seal the space. There
are some products out there, but it will be out of commission for a while at least while.

e. 750 Eddy St
i. We have submitted to the state for release of the funding. The Chancellor will work with groups to

determine what the plan is to utilize this space.

f. Security Camera Projects
i. Quite a few are installed and some are in progress. Within 9 – 12 months we will have new cameras at

the Ocean Campus and all Centers to act as a deterrent and to also to assist the Campus Police.

8. New Business
a. Board Items – Informational

i. none

b. Board Items – Action
i. none
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c. Building/Space Inventory
i. This is still in progress, Chair Vasquez hopes to have something to report in April.

d. Rescheduling the May Facilities Committee Meeting
i. The current meeting schedule puts the May Meeting on Memorial Day. It is proposed that we move

the meeting to May 19.
ii. A motion to change the date of the May meeting to 5/19/25 was made by Steven Brown and seconded

by Alan D’Souza.
iii. Voice vote to approve the date change

1. No abstentions
2. No nays
3. Motion passes

e. Cherisa Yarkin – Program Review Report
i. As in every year, the Facilities Committee reviews the program requests that people submit in their

annual plans or comprehensive program reviews. The annual plans submitted in the fall 2024 had a
number of facilities requests.

ii. The continuing Work Group reviews the requests. This work group consists of Cherisa Yarkin, Steven
Brown, Madeline Mueller, and Alberto Vasquez.

iii. Cherisa screen-shared her spreadsheet – see Appendix A
iv. There is a process of reviewing the requests and having a conversation about the needs that are

expressed, if it is possible to address them, and the ways they might be addressed. In some cases,
funding is identified, in other cases follow-up would be necessary.

v. This process is part of the Roles, Responsibilities, and Processes handbook, so it is part of what we tell
the ACCJC we are doing for integrated planning and budgeting.

f. Total Cost of Ownership
i. This topic was brought up at the last Board of Trustees meeting, as an example, that it is equivalent to

seven times the building costs. AVC Vasquez was not sure if that was a 50-year model; he will try to get
more information. He is also working with our Interim VC of Finance & Administration regarding Total
Cost of Ownership (TCO).

9. Future Business
a. Call for agenda items

10. Adjournment
a. Adjournment at 2:26 PM



Request Id
stitutional Equity at No Cost me programs and departments still have priority for certain classrooms, none of the Ethnic Studies departments have first priority access to any classrooms.  Asian American Studies was alone in at one time having dedicated classrooms for a short time before these facilities were taken away when some offices were moved into MUB.  As some offices are being moved out of MUB, equitable changes can now be made:.  *  When classrooms were converted to other uses in the Multi-Use Building, Asian American Studies lost our only two dedicated classrooms (MUB 280 and MUB 288).  * Asian American Studies moved our equipment cabinet and film library to a new classroom MUB 370.  However Administrative Action is required to make this new classroom the dedicated classroom for Asian American Studies, at no financial cost, to restore institutional equity for Asian American Studies.  * Without this action, we have been informed that our classes wi

 (SA) fety around the area of the BEMA department in the Creative Arts Extension building. It is common that one or more members of the staff will be working until the evening hours when the otherfaculty and staff has gone home, no classes are scheduled and the custodial staff is not working in the area.  Especially at these times the BEMA staff has felt unsafe. To address this a surveillance camera system like the Ring camera system would be helpful as it monitors and allows a preview of the hallways area.  The cameras are very affordable the subscription to archive. The footage is not necessary and installation is generally very easy.

udies? tudents who are also parents. It is well known that student success depends on being able to have drop in childcare and support for a number of needs and resources for student/ parents raising a family. The cost of babysitting means some students are not able to take classes. The FRC has two identified needs: staffing and expansion. A Faculty coordinator and a 25 hour per week Classified staff, 3598 or 3599 or higher is needed to plan and operate the program with support, supplies and materials. The FRC is needed to support student success and provide work opportunities for lab aides. The FRC has been approved for expansion and plans have been made for additional space to adequately serve the needs of student parents. Converting and combining Rooms 154 and 155 to expand services and adhere to safety precautions and protocols will be important. This will require minimal construction, and remodeling. To fulfill the College Mission we believe each Center should have a FRC-this position could work to coordinate services at Centers that do not have these services yet.stainably increased, otherwise no reason to increase space. Need a conversation with the Dean, Cabinet commitment to sustained funding.

lity Studies  access learning resources, information, and technology. We would like to update wearing/tearing library furniture for efficient use of library space to increase student engagement and improve equitable access to the library. Similar?improvement efforts have occurred at the other library locations.?A Statler Library redesign of the?periodicals area to make it more student-centered?with comfortable seating where students can access the?new books and periodicals collection supports student literacy,? a relaxed environment where culinary students can ponder their craft and dream up new ideas for the kitchen, relax, and lounge between classes. Resources needed: Lounge/seating furniture for Alice Statler Library periodicals area.

loristry equired in our department, for the last two years. It was program review approved that we would receive increases to our U fund but we have not. We must have funds to maintain up with our older equipment and with our refrigerators and green houses. This year it's pretty clear that admin has removed all u-funds and made departments compete for support and also supplant funding using SWP funding.  Results and evidence can be see at these links.  https://www.ccsf.edu/sites/default/files/2024/document/status-update-fall-2023-pr-res-reqsts-prioritized-for-lottery-supplemental-u-funds.pdf https://docs.google.com/document/d/1BEFhiDfOSJ5-LGp1Jhd7nWvBsI_eZPqU7yzDYKd1G78/edit?tab=t.0#heading=h.jgcvnmxwh9co
 secure rooms. Ideally, this upgrade will be part of the Campus remodel.

ts to access learning resources, information, and technology. Students often need a private study area for Zoom meetings and other activities, including school and job-related interviews, CCSF departmental testing, telehealth sessions for physical and mental health, or a private work area to watch videos or complete assignments without disturbing others.  The library does not currently have a private study area for individual students, and the JAD building policy does not allow students to be in classrooms without faculty present. To meet this pressing need, we would like to purchase one study booth/Wiggle Room Pod, a self-contained, soundproof space that goes into an open floor plan environment. We will locate this study booth/Wiggle Room Pod in the library, which students can access during open hours.  The Wiggle Room Pods are 6 ft. by 6 ft., ADA compliant, and include a stool, mounted work surface, ventilation, lighting, and power optio

 Dance

rses & Programs) ver 30 years ago, when the center first opened. Not only is the carpet a health hazard to adults, it is also a hazard to babies and children. The creation of Family Study Rooms has made the STAR Center a magnet for parenting students and their young children. It is crucial for the STAR Center to replace the current carpet to create a safe and hazard free environment.

omote active learning, greater engagement of students and increased student success.  The current classroom is poorly designed and not practical. Tables and chairs cannot be moved, and the desktop computers are not updated. The classroom requires functional, movable furniture in order to allow instructors and students to easily reconfigure the rooms for independent and small group activities and that will support a thriving teaching and learning environment.Resources needed: Teacher's stationFlexible, movable furniture (tables and chairs)Projector screen

ts e Rosenberg Library designed to help students with sensory sensitivities or who are prone to sensory overload to support their academic success. Studies show that low-sensory spaces for library users who identify as being on the autism spectrum, who have ADHD or otherwise identify as neuro-divergent, and those who have a mental health disability, such as post-traumatic stress disorder or anxiety, benefit greatly from these dedicated library spaces promoting a culture of acceptance and belonging. Resources needed: Soft and firm seating with power outletsFloor seating options include pillows and lumbar cushions. Noise-canceling headphonesAdjustable, individual lighting Sensory pods (1 or 2) for deeper silence Noise-canceling headphones

tudents to access learning resources, information and technology. Students often need a private study area for Zoom meetings and other activities, which can include: school and job related interviews; CCSF departmental testing; telehealth sessions for physical and mental health; or a private work area to watch videos or complete an assignment without disturbing others.  The JAD library does not currently have a private study area for individual students and the JAD building policy does not allow students to be in classrooms without faculty present. To meet this pressing need, we would like to purchase a study booth/Wiggle Room Pod which is a self-contained, sound-proof space that goes into an open floor plan environment. We will locate this study booth/Wiggle Room Pod in the library which students will be able to access during open hours.  The Wiggle Room Pods are 6 ft. by 6 ft., ADA compliant and include a stool, mounted work surface, 

re 400,000 student parents in California, the majority of whom are first generation students of color and grapple with significantly higher college costs compared to non-parenting students. The demands of academic and family life can conflict, making it difficult for student parents to navigate both. With the introduction of the GAINS for Student Parents Act (AB 2458), parenting Californians without a college degree are now able to pursue their educational goals with the support they deserve.  The Rosenberg library does not currently have a family-friendly study room for meeting the needs of parenting students who are full-time caregivers. The Rosenberg Library would like a designated space for parents/guardians to use for studying when accompanied by their children. To meet this pressing need, we would like to purchase an ADA-compliant Wiggle Room Pod which is a self-contained, sound-proof space that goes into an open floor plan environ

ents into one physical site, forming an interprofessional community of collaborative practice. This plan will increase the FTES at John Adams from ~488 FTES in 23/24 to ~765 FTES. This move has state funding implications and will increase John Adams's state allocation from $536,629 a year to an allocation of $1,609886.50 allocation per year. This plan also aligns with the directives of national and international healthcare organizations to bring greater collaboration during initial education and training that will transfer into the workplace and result in greater equity in healthcare outcomes. This is an imperative at City College of San Francisco, an institution that provides the healthcare worker pipeline to our local clinics, ambulances, hospitals, and medical offices. The plan to integrate Allied Health and Nursing has focused on renovating the John Adams Center. This would involve the movement of the Registered Nursing Program, Radiolog

rniture d a bench (see KI space plan and quote attached)The Gallery Obscura is a multi-function space primarily dedicated to exhibiting the work of CCSF students.  We hold photography and design exhibitions of student work throughout the semester, which are open to the entire college as well as the public. The space is also used to host opening and/or closing receptions for the exhibits. Additionally, students use this welcoming space as a nexus to work, meet with faculty and peer mentors/tutors, mingle, and relax. The current furniture is 15+ years old, starting to fail, and has limited functionality. Following the example of the STAR Center, we are looking to improve the space. The proposed redesign from KI (attached) would greatly enhance students' sense of belonging and their educational experience, and provide greater flexibility. This is a Supplemental U-fund Allocation to enhance students' sense of belonging, promote diversity and colla

 Labs about $5.00 per chair when you purchase 50+) from EC West, approved CCSF Vendor. The Photography Department at City College of San Francisco needs to replace its current computer chairs in V165 as well as the shared lab with VMD in V145, which have been in use for over a decade and are now broken and in significant disrepair. These chairs are critical for the functionality and safety of our computer labs, where students engage in detailed coursework, including photo editing and visual media design. The existing chairs are no longer suitable due to broken mechanisms, torn upholstery, and general wear and tear that compromise their comfort, stability, and durability. For courses like PHOT60A (Photoshop for Photographers) and other Career and Technical Education (CTE) classes, ergonomic seating is essential, as students often spend extended periods working at computer stations. The Basic Black HD 1020 computer chairs from ECWest provide an i

e rooms are essential for simulating real-world clinical environments. Fluoroscopy capabilities allow students to master dynamic imaging techniques, which are crucial in diagnosing various medical conditions and enhancing their practical skills and patient safety awareness. The room is equipped with the following features: Digital X-ray Machine: The room houses a modern digital X-ray machine capable of producing high-resolution images. This machine is user-friendly and designed to minimize radiation exposure. Lead Shielding: To ensure safety, the walls, ceiling, and floor of the room are lined with lead or equivalent material to prevent radiation leakage. Control Booth: A separate control booth with a leaded glass window allows operators to control the X-ray machine while staying protected from radiation. Safety Equipment: The room includes necessary safety equipment such as lead aprons, thyroid shields, and lead gloves for operators and p
rogram (SA) in operational during power failures, saving crucial and costly vaccine inventory. During a disaster, it would provide lighting and power to the SHS clinic for emergency care.
rogram (SA) tly nonfunctional and needs repair. This system is vital for safety, communication, and clinic operations, making its restoration critical for maintaining safe and efficient services. Key Points for Repair: Safety and Emergency Response: The intercom is essential for managing emergencies and potential evacuations. In a healthcare setting, where rapid response can be the difference between life and death, the ability to communicate clearly and immediately is essential. A functional intercom enables staff to relay emergency instructions to patients and other personnel quickly, ensuring effective evacuation procedures, directing staff to critical areas, or notifying all areas of an ongoing emergency. Internal Communication: Intercoms are integral to seamless communication in healthcare environments, where quick decision-making and coordination are key. Intercoms allow for direct communication between clinical, classified and administrative staff

    

       
 

 

 

   

 

 

 

 

    
   

Fall 2024 Annual Plan Resource Requests - New Facilities Requests APPENDIX AReviewed Spring 2025 - status as of 3/24/25 

Review Unit Resource Item/Project Name Item Description Spr25 Notes 
Asian American Studies 5653 Facilities Replacement - Administrative Action Required - Restore In There remains an uneven allocation of dedicated classroms.  While so Classroom scheduling is an Office of Instruction responsibility 
Broadcast Media Services 5838 BEMA department surveillance camera system In October of 2024, BEMA requested a review and discussion of the sa Can work on improving lighting at BEMA Arts Extension entrance. This is both Technology & 

Facilities. For Creative Arts Extension, no classes were offered due to power outage. Looking to 
offer classes starting Fall semester. Cameras will be installed per building and managed by 
Campus Police, not by departments. Cameras are installed on exterior not interior. 

Child Development / Family St 5854 Family Resource Center at Mission The Family Resource Center at Mission supports student success for s >AEP/Stephanie marked on CaRP list as continuing funding? But question of whether the staffing will be su 

Culinary Arts and Hospita 5969 Replacement Furniture for CAHS's Statler Library The Alice Statler Library serves as a central hub for culinary students to If funded by department, coordinate with facilities. Some furniture may be freed up from programs 
relocating to the Student Services Building (where they will get all new furniture). 

Environmental Horticulture & F 5893 M & R U Fund reinstatement x 3 years lost Unfairly/unplanned/denied maintenance and repair funds that are very r Refer to Office of Instruction and Budget Office as Essential to support this department. 
Evans Center (AU) 5872 Electronic Keys Update the Campus so that employees can use their ID cards to open This is both Technology and Facilities. Exterior access electronic keys, similar to STEAM are part of 

the current upgrade project, going out to bid Fall 2025. No plans for interior electonic keys at this 
time. 

John Adams Center (AU) 5601 Wiggle Room The library at the John Adams Center serves as a central hub for studen (Duplicate with 5739) Big project - electricity, ventilation, fire alarm, etc (DUPL with 5739) 

Kinesiology, Athletics, and 5830 LED Lights in Dance Studio Well 301 Replace current non operational lighting system with LED system. Need more information - performance lighting or general lighting? Electricians would need to 
check into this. 

Learning Assistance (Cou 5945 Replacement of 30 year old Carpet The Ocean STAR Center still has its original carpet that was installed o Carpet replacement in the Rosenberg building is a future project, looking at it per level. Alberto will 
work with Cynthia. We have a carpet model and type, can work on future level-by-level provided 
funding is available. 

Library (Services) 5737 Rosenberg Library - R414 Classroom Redesign The Library's R414 instruction classroom needs to be redesigned to pr >AEP/Stephanie marked on CaRP list as eligible for review. Needs more information for Facilities to 

consider for prioritization. Could be done with supplies/other u-funds (via Budget process due 3/21/25) 

Library (Services) 5738 Rosenberg Library - Low-Sensory Space for Neuro-Diverse Studen Create a dedicated physical space environment on the third-floor of th >AEP/Stephanie marked on CaRP list as eligible for review. Needs more information for Facilities to 

consider for prioritization. Could propose in Budget for next. Might this be a DSPS project for student 

accomodation (Federal funding?) Suggest coordinate with DSPS. 

Library (Services) 5739 John Adams Center Library- Study Pod The library at the John Adams Center (JAD) serves as a central hub for s (Duplicate with 5601) >AEP/Stephanie marked on CaRP list as eligible for review. Needs more information 

for Facilities to consider for prioritization. Big project - electricity, ventilation, fire alarm, etc 

Library (Services) 5900 Rosenberg Library- Family Friendly Study Room/Pod According to the California Alliance for Student Parent Success, there a >AEP/Stephanie marked on CaRP list as eligible for review. Needs more information for Facilities to 

consider for prioritization. Big project - electricity, ventilation, fire alarm, etc. Suggest a process - e.g., 

student competition like happened for Harry Britt Bldg 

Nursing, Registered 5809 Creation of an Allied Health Center at John Adams Plans have been created to move all Allied Health and Nursing Departm Bond project that is currently in planning process. Will the Student Health Center have a presence 
there? 

Photography 5596 CCSF PHOTO Gallery Obscura: Welcoming Space Redesign & Fu Item Description: Two "Hub" armless lounges, six chairs, three tables an If funded by department, coordinate with facilities. Suggest Department u-fund request 

Photography 5677 Computer Lab Ergonomic Task Chairs V145 and V165 / PHOT/VMD 65 task computer chairs for V145&V165 at approx $189.00 each (Saves If funded by department, coordinate with facilities. Department u-fund or DSPS-related item. 
Furniture may become available with the move to the Student Services Building. 

Radiologic Sciences 5623 Radiographic Equipment - X-Ray Room Two OTC Radiography Exam Rooms (One with Fluoro Capabilities): Thes >May be eligible for SWP funding. If funded, coordinate with Facilities. 
Student Health Services P 5564 Back up Generator An external generator would allow SHS's vaccine refrigerators to rema Alberto to follow up with Michael. If funded by department, coordinate with facilities. 
Student Health Services P 5565 Repairing the Intercom System in the Student Health Center Overview: The intercom system at our Student Health Center is curren Alberto to follow up with Michael. More information needed 




