The Academic Senate
CITY COLLEGE OF SAN FRANCISCO

50 Frida Kahlo Way, Bungalow 604, San Francisco, CA 94112
www.ccsf.edu/academic-senate

CCSF Academic Senate Executive Council

Final Minutes

Wednesday September 24, 2025, 2:30-5:00 pm
HBB 140 or Via Zoom

Councilmembers present: Katia Fuchs, Mike Greenberg (remote non-voting), Carina Lin, Alexis
Litzky, Lillian Marrujo-Duck, Madeline Mueller, Jonathan Potter, Robin Pugh, Mitra Sapienza, Chad
Stephenson

Councilmembers absent: Jessica Buchsbaum, Miguel Galarza, Pablo Rodriguez, Lou Schubert, Anjali
Sundaram (on leave)

Other Senate members present: Mary Bravewoman

Guests: Julian Ligioso, Jennifer Kienzle, Fred Teti, Pam Mery, Kimberlee Messina, Tessa Henderson-
Brown, Andrew King

1. Call to Order 2:37pm

CCSF Land Acknowledgement
We acknowledge that we are on the unceded, ancestral homeland of the Ramaytush Ohlone who are the original
inhabitants of the San Francisco Peninsula. As the indigenous stewards of this land and in accordance with their

traditions, the Ramaytush Ohlone have never ceded, lost nor forgotten their responsibilities as the caretakers of
this place, as well as for all peoples who reside in their traditional territory. As guests, we recognize that we
benefit from living and working on their traditional homeland. We wish to pay our respects by acknowledging the
ancestors, elders, and relatives of the Ramaytush Community and by affirming their sovereign rights as First

Peoples.
2. Adoption of Agenda
a. Agenda adopted by roll-call vote with 8 members present.
3. Public Comment
a. No public comment
4. Reports

a. Officers Report

i.  President’s report - Reflection on the Land and Labor Acknowledgement of
Cafiada College and how ours has been worth the time and needs continued
work; Comprehensive Program Review process continues, Chancellor Messina
will address this today with her visit to the Senate; live surveys for CCN
continue through September 29; Brown Act updates include ability to offer
alternate meeting locations which are publicly accessible with 72 hours notice


http://www.ccsf.edu/en/about-city-college/participatory_governance/academic-senate.html
https://ccsf-edu.zoom.us/j/86054425207?from=addon
https://docs.google.com/presentation/d/1XZK8Umis9hwswOYTXZPgZqx5qjTA9NA9XINHgF4md3I/edit?usp=sharing
https://docs.google.com/presentation/d/1wK8_xUVvKjEyf16Q7ljTvgl3z0oxqNTf/edit?usp=sharing&ouid=113822721932717133141&rtpof=true&sd=true

b.

C.

where meaningful engagement with the Senate is possible, where the agenda for
the meeting is posted 72 hours prior to the meeting at the entryway to the
location, which will allow ASEC members to attend with “just cause” as a voting
member up to five times; Faculty Travel document has been signed off on by
DCC and the Chancellor and currently in effect (see Meeting Materials folder for
this meeting); immigrant defense meeting held during AFT COPE meeting;
Board of Trustees draft policy on Anti-Racism will take feedback through
October 3 (see Meeting Materials folder); Fall 2025 ASCCC Plenary will have a
scholarship application to award funds to attend the Plenary; Student 9+1 and

overlap with Academic Senate 10+1-some items come to Academic Senate as
information items, then to PGC, then on to Chancellor as a recommendation (see
item 10.b on today’s agenda)
ii.  First Vice-President Lillian Marrujo-Duck - no report
iii. =~ Second Vice-President Alexis Litzky - no report
iv.  Secretary Chad Stephenson - appreciations for adjustments to Brown Act to
allow for hybrid attendance by councilmembers from other CCSF public
locations
AFT2121 check-in report - Mary Bravewoman
i. ~ Committee on Political Education (COPE) meeting attendance over 50 faculty
members with several key presentations including Immigrant Student Defense
training; meeting was recorded and will be shared with the slide deck
ii.  October 14 will be General Membership meeting, via Zoom
iii. ~ October 21 in STEAM building 104 will be a movie showing about the CCSF
Chinatown/NB campus history of creation and development
Committee on Committees report - First Vice-President Marrujo-Duck
i.  Slate of memberships to committees appointment recommendations was offered
for review

Consent Agenda

a.

b.

Approval of Minutes from September 10, 2025

Approval of Marlen Vasquez’s appointment as ASCCC Legislative Liaison - pulled for

discussion
Approval of Committee Appointments

Approval of Faculty Professional Development and Travel Funding Guidelines and
Regulations

2025.09.24.5.a. Approval of Minutes: Minutes from September 10, 2025

Resolved, the Executive Council approves the minutes for September 10, 2025.

Adopted by roll call vote with 8 members in favor.



https://docs.google.com/document/d/1fg89-Mar5z9_D0Tl565bIOzBTbxgcNyh/edit?usp=sharing&ouid=113822721932717133141&rtpof=true&sd=true
https://docs.google.com/document/d/14rDrI7ZIW3MwkjYgi2MabkA6HI9a6BPujh_z56vtU9E/edit?usp=drive_link
https://docs.google.com/document/d/1wEJ4BQUi93ZI0YL_kwrw1LAtkvXJ81u1ESdQcFLgqdY/edit?usp=sharing
https://drive.google.com/file/d/1cKkQBGslFjpVlrwBEh3BIAqr-R95aU21/view?usp=sharing
https://drive.google.com/file/d/1cKkQBGslFjpVlrwBEh3BIAqr-R95aU21/view?usp=sharing

2025.09.24.5.b. Approval of Marlen Vasquez as ASCCC Legislative Liaison
Resolved, the Senate approves Marlen Vasquez’s appointment as ASCCC Legislative Liaison.

Approved by acclamation with 8 members present.

2025.09.24.5.c Approval of Committee Appointments

Resolved, the Executive Council approves the following appointments:
o Limited Committees

m  Curriculum Committee
e Ardel Thomas, LGBTQ Studies - Area A (New) 2 years
o Unlimited Committees

m Scholarship Committee

e Marlen Vasquez, English, (New) 2 years
m  SLO Committee
e Jin Deng, Nursing (New) 2 years
o PGC Committees
m Diversity
e Mitra Sapienza, English, (Renew and move from alternate to member) 2

years

Approved by acclamation with 8 members present.

6. Chancellor’s Report

a. Chancellor Kimberlee Messina shared her presentation for the presentation was about a
vision for the 1st part of Comprehensive Program Review

b. Questions from ASEC included: How is Guided Pathways (GP) being reenvisioned?;
How are equity students identified as separate from dual-enrollment students in terms
of apportionment? How are we identifying Vision 2030 apportionment groups-how do
department chairs get notified of this to allow for implementation? Which certificates are
focused on increasing funding-how is this calculated?

7. Unfinished Business
a. Second Read, Possible Action, Student Equity Plan. Moved for approval by acclimation

by Mitra Sapienza, seconded by Alexis Litzky. Approved by acclamation.


https://sites.google.com/a/mail.ccsf.edu/ccsf-academic-senate-committees/curriculum
https://sites.google.com/a/mail.ccsf.edu/ccsf-academic-senate-committees/scholarship
https://sites.google.com/a/mail.ccsf.edu/ccsf-academic-senate-committees/student-learning-outcomes-slos
https://www.ccsf.edu/about-ccsf/participatory-governance/diversity-committee
https://docs.google.com/presentation/d/1dBl9tEg6s0b0rnShV7cuxEs0EdVV3feG/edit?usp=drive_link&ouid=113822721932717133141&rtpof=true&sd=true

2025.09.24.7.a. Endorsement of Student Equity Plan
Resolved, the Academic Senate endorses the Student Equity Plan for 2025-2028 as presented on
September 10, 2025.

Approved by acclamation with 8 members present.

b. Appreciations were shared for inclusivity and participation of and by faculty and
students by Dr. Henderson-Brown. Dr. Henderson-Brown shared her appreciation for
adoption and the ability to implement the plan through the Office of Student Equity

8. Break/Council Photo

a. The council took a 10 minute break to take the 2025-26 ASEC group photo for the

website
9. Budget Report

a. Presentation shared by VC Julian Ligioso

b. Approval of budget at September 2025 BoT meeting; appreciation for surplus budget for
this and next academic year; move toward budget based on instructional need to cabinet
level to build collaborative process which included PGC committee faculty members
folding in program review process. The Program Review Committee informed the
collaborative process as well as SEIU, DCC, and the Board of Trustees. Communications
to constituencies through town hall meetings last year increased engagement.
Additional recommendations from PGC to college to increase enrollment for AY 25-26.
Combination of restricted funds with parcel tax ($20m) allowed for increased funds for
AY 25/26. Assuming spending patterns do not change, a structural deficit is expected
due to upcoming change in hold-harmless status

c. Questions from ASEC: Does the district see the faculty salary line item as a floor or
ceiling? Is potential dip in state revenue factored in? These are conservative estimates for
income due to state revenue estimates

10.  New Business
a. Academic Senate Executive Council 2025-26 goals & priorities - Alexis Litzky

i.  Alexis shared AY 24-25 accomplishments (Enrollment Management Philosophy,
two constitutional amendments, and Faculty PD & Travel agreement with the
District); three goal “buckets”: college-wide issues (Budget and Enrollment),
plans & initiatives (Updating Education Master Plan, Program Review),
Academic Senate business (Updating Constitution and/or Bylaws, committee
membership, elections process, term limits, Academic Senate website and
communications)

ii. ~ ASEC members offered thoughts and ideas for the year ahead including aligning
Academic Senate goals with Student Equity Plan, continued involvement in
Program Review, growing engagement and support for ASEC elections, use of
technology and data to strategically engage students and improve marketing and


https://drive.google.com/file/d/1_jZ40o5LX5-UcwnExMwlvh7MyIGExdOT/view?usp=sharing
https://docs.google.com/presentation/d/1f7h_lKYpTdBNK4xRvg8PXUDaVngS_Du4/edit?usp=drive_link&ouid=113822721932717133141&rtpof=true&sd=true

outreach, aligning college-wide procedures and timelines, and Guided Pathways
re-engagement
b. Associated Students Resolution in Support of Codifying Language that Waives the
Student Health Fee for Students Currently Housed in Correctional Facilities Where
City College of San Francisco Courses are Taught or Offered
i.  Dean Andrew King shared a presentation on codifying language for waiving
the fees for this student equity population. This resolution will go to PGC for
recommendation and/or endorsement.
ii. ~ The ASEC endorses the existing resolution and asks the administration to
endorse this resolution. Moved by Alexis Litzky, seconded by Madeline
Mueller. Endorsed by acclamation.

2025.09.24.10.b.ii Endorsement of Associated Student Resolution for Waiving the Student
Health Fee for Rising Scholars Students Currently Housed in Correctional Facilities
Where City College of San Francisco Courses are Taught or Offered

Resolved, that the Academic Senate Executive Council endorses the Resolution in Support of
Waiving the Student Health Fee for Rising Scholars Students Currently Housed in Correctional
Facilities Where City College of San Francisco Courses are Taught or Offered and

Resolved, the Academic Senate Executive Council celebrates the work of the Rising Scholars Program
and

Resolved, the Academic Senate Executive Council directs its leadership to represent this whenever
possible.

iii. A request was made for a follow up presentation on the Rising Scholars
program at the ASEC meeting.

11. Adjournment
a. The council adjourned at at 5:13pm



https://docs.google.com/document/d/1gRuJn9NbmvOv7zvweGEH9gfH-zRmfrTFVfoEmOivvzM/edit?usp=sharing
https://docs.google.com/presentation/d/1L17Nhm0YS-TqB7SAU7Ck_gQyWYioNWvFfucxvHUKzBc/edit?usp=sharing
https://2025.09.24.10.b.ii

