
San Francisco Community College District 

CITY COLLEGE OF SAN FRANCISCO 
SO FRIDA KAHLO WAY• SAN FRANCISCO, CA 94112 • PHONE: (41 SJ 239-3000 

December 31, 2021 
Dr. Stephanie Droker 
President 
Accrediting Commission for Community and Junior Colleges 
331 J Street Suite 200 
Sacramento, CA 95814 

Dear Dr. Droker, 

Thank you again for allowing us an extension for responding to your letter dated October 8, 2021, regarding 
the College's continuation on enhanced fiscal monitoring. 

I am writing at this time to provide you with an update regarding actions we are taking to resolve our 
financial issues by addressing the fiscal factors you outlined in your letter: 

• Fund balance reserve averaged 8.5% over the three-year reporting period 
• Average net operating ratio was -8% of the three-year reporting period 
• Deficits over the three-year reporting period averaged -12.5% 
• Full-time equivalent students (FTES) declined by 12% 
• Salaries and benefits averaged 91.2% of total expenditures 
• Other post-employment benefits (OPEB) trust only 18.3% funded 
• Audit had 7 findings, District was listed as a "going concern" (running out of funds and cash 
within next fiscal year) 
• Cash was down 30% 

For planning purposes, we have developed a Multi-Year Budget & Planning Document that our Governing 
Board has approved and has been shared with you in the past. In addition to this strategic planning 
document, the district will utilize the Spring 2022 semester to develop a long-range financial plan to 
address the financial items identified in your letter. This long-range financial plan will be the foundation for 
future balanced budgets and sound financial structures throughout the district. 

I am committed to finding a sustainable path for the College, despite the potentially difficult decisions 
inherent in doing so. We do not take any decisions we will have to make lightly, yet we understand the 
gravity of our financial situation and the necessity of taking these measures to protect the College's future. 

Thank you for your support, as always. I wish you all the best in your new role as Interim Deputy Chancellor 
for the Peralta District. 

Sincerely, 

David Martin 
Chancellor 

BOARD OF TRUSTEES 
SHANELL WILLIAMS, PRESIDENT• TOM TEMPRANO, VICE PRESIDENT• ALIYA CHISTI 

DR. BRIGITTE DA VILA • JOHN RIZZO • THEA SELBY • ALAN WONG • MALINALLI VILLALOBOS, STUDENT TRUSTEE 
DR. DAVID MARTIN, CHANCELLOR 





Accessibility Report





		Filename: 

		CCSF Responses to Enhanced Fiscal Monitoring 12_30_2021.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



