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Bayview/Hunter’s Point Education Master Plan: 

Overview, Framework, Process, and Timeline 
February 16, 2021 

Overview 
The Bayview/Hunter’s Point Education Master Plan is designed to document City College of San 

Francisco’s commitment to the educational programs and student services for the residents of the 

Bayview/Hunter’s Point neighborhood in San Francisco. It will focus on the College’s commitment for 

programs and services for academic years 2021-22 through 2023-24 at the Evans Center (1400 Evans 

Ave.) and the Southeast Center (1800 Oakdale Ave.). 

Framework 
The Bayview/Hunter’s Point Ed Master Plan will include the following sections: 

Section Contents 

Overview 
• Summary of the plan 

• Relationship of the plan to other College plans 

Data Review 

• Enrollment and completion data trends for students attending 
Evans and Southeast centers 

• College enrollment and completion data trends for CCSF 
students residing in the Bayview/Hunter’s Point 

• Bayview/Hunter’s Point demographics  

Educational Program Plans 

• Details on the credit and noncredit educational programs to be 
offered, divided into the following areas: 

o Certificate and Career Skills 
o Basic Skills, including ESL and Transitional Studies 
o Associate Degrees & Transfer 
o CityBuild 
o Apprenticeship 
o SFUSD partnerships 

• Enrollment and completion projections for each program 

Student Service Plans 

• Details on the student services to be offered, including: 
o Admissions and enrollment services, including outreach  

o Academic counseling and career services  

o Financial aid and scholarships 

o Library, instructional materials, and learning services 

o Student activities and conduct 

Marketing/Outreach 
• Details on how the College will do marketing/outreach to the 

community 

Additional Considerations 
• Details on how the plan may be adapted based on external 

developments, including significant changes in facility 
availability. 

Review and Update 
• Details on how the effectiveness of the educational programs 

and student services will be measured 

• Details on when the plan will be updated 
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Process and Timeline 
Development of the Bayview/Hunter’s Point Ed Master Plan will be done following the College’s 

planning processes. A working group, comprised of administrators, faculty, classified staff, and students 

will be formed to manage development of this plan. The planning process and the plan itself will be 

reviewed by the Planning and the Enrollment Management committees of the College’s Participatory 

Governance Council (PGC). The finalized plan will be brought to the PGC for a final recommendation. 

During the development process, draft versions of the plan will be posted online. 

Development of the plan will follow this timeline:  

Timeline Activities 

December 2020 
• Review of plan structure and development process by Planning Committee 

• Community input on plan structure 

February 2021 
• Formation of working group  

• Community input on educational program and student services plans 

• Working group reviews data 

March 2021 
• Working group drafts plan 

• Community input on draft plan 

April 2021 
• Working group finalizes draft plan 

• Review & recommendation of plan by Planning Committee and Enrollment 
Management Committee 

May 2021 • Final review & recommendation of plan by PGC 

 

 


	Process and Timeline
	Process and Timeline

