Strong Workforce Program (SWP) Task Force
Monday, November 7, 2016
3:00 p.m. – 5:00 p.m.

A G E N D A


1. Welcome and Introductions (if new participants/guests) 

2. Review of Institutional Goals and Planning Documents:

a. Educational Master Plan and Board goals 

b.  Equity Plan introduction

c. Matrix of different CCSF initiatives and their focus (see binder)

d. Initial draft of CCSF SWP Strategic Plan Executive Summary and Summary of Plan

3. Discussion of SWP Strategic Plan and Allocations Process:

a. Update from Theresa Rowland re: progress on Local Expenditures Plan for FY 16-17

b. Recommendations for SWP Strategic Plan content: CTE priorities for next three years

c. Recommendations for internal SWP allocations process, based on Perkins application process

4. Next Steps

5. Meeting Dates for Fall 2016:

Monday, November 21, 3-5 pm
Monday, December 5, 3-5 pm


