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Today’s Agenda

● Noncredit: Update from Monika Liu

● Credit: Enrollment trends from Banner data

● Discussion of today’s presentation and next steps
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Headcount declining, before COVID-19

COVID-19
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Compare cohorts at same points in student journey
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Headcount declines over tenure, varies by cohort

New student 
inflow declining

New student amount has 
compounding effect on 
potential returning pool
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Many students never return after their first term

Some of “one term 
to date” will change 
to “return later” 
with more time

“Continue early” 
won’t change with 
more time
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How might we increase headcount early on?
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Full-time students more likely to continue early
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Not completing first courses is obstacle to continuing
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Student equity group has lower continue early rates
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How might we help students?

IDENTIFY
PROBLEM

What problems are students 
facing?

Which students are 
experiencing problems?

PROPOSE
SOLUTION

How might our proposed 
solutions help students achieve 
their goals?

● Inform student?

● Enable student?

● Motivate student?

PRIORITIZE
PLAN

How should we prioritize our 
proposed interventions?

● How many students
might be impacted?

● How big might the impact
be?

● How much will the
solution cost to
implement?
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