
 
 

 

 

 

Student Support Strategies Ad Hoc Committee 
March 11, 2021 
8:30 – 10:00 AM 

Zoom 
 

1. Welcome (Lisa Cooper-Wilkins and Geisce Ly) 

2. Review Agenda 

3. Review February 25th Meeting Notes 

4. Data Presentation 

5. Ad-Hoc Working Group Updates: 

a. Support Services (Re-Boarding) – Guillermo Villanueva and Katrina Evasco 

b. Student Engagement Plan – Noah Lystrup and Rosie Zepeda 

c. Technology (Virtual Tools) – Ellen Rayz and Cynthia Dewar 

d. Funding/Resources: Wendy Miller and Angelica Nevarez 

6. Revise/Refine timeline and deliverables based on Working Group Updates 

7. Additional and Future Agenda Items 

a. March 25, 2021: Marketing Ad Hoc Committee: Summer/Fall Enrollment Campaign 
Discussions 

8. Adjourn 

9. Next meeting: Thursday, March 25th (9:30-11 AM) 

https://ccsf-edu.zoom.us/j/92893718632?pwd=OFlwTU5wTXlCOUFWVitmVjhlQUVkZz09


 
 

 

Proposed 2021-22 Timeline and Deliverables 
(Includes Monthly Updates to Enrollment Management Committee) 

 
February:    

• 2 Meetings 
• Data Discussion 

 
March: 

• 2 Meetings: Working Group Updates 
• Joint Marketing Ad Hoc Committee 
• Tentative: Technology Demonstrations 

 
April: 

• 2 Meetings: Working Group Updates 
• Campaign Rollout 
• Board Report 
• Tentative: Technology Demonstrations 

 
May: 

• 1 Meeting: Working Group Updates 
• Data Review 
• Tentative: Technology Demonstrations 

 
Summer: 

• 1 Extended Planning Meeting / Retreat (June?) – committee will select a date/dates by April  
 
September: 

• 1 Meeting: Working Group Updates 
• Board Report 

 
October: 

• 1 Meeting: Working Group Updates 
 
November: 

• 1 Meeting: Working Group Updates 
 
December: 

• 1 Meeting: Working Group Updates 
 
January: 

• 1 Meeting: Working Group Updates 
 
February: 

• 1 Meeting: Working Group Updates 
• Board Report 

 
March: 

• 1 Meeting 
 
April: 

• 1 Meeting: Working Group Updates 
• Campaign Rollout 

 
May: 

• Final Meeting and Report 


