
        
    

        
    

        
         

        
       

         
      

         
        

        
     

        
   

        
       

        
    

        
       

        
       

        
         

        
              

    
       

        
        

             
             
       

       
         

        
               

        
            

        
      

        
            

    
        

          
        

13:09:40 From Aurelien Drai to Everyone: 
Aurelien Drai, Classified, Member 

13:09:46 From VAISHALI JOGI to Everyone: 
Vaishali Jogi- Classified -Alternate 

13:09:47 From Tom Boegel to Everyone: 
Tom Boegel, Vice Chancellor, Academic & Institutional Affairs, guest 

13:09:52 From Darryl Dieter to Everyone: 
Darryl Dieter-Dir. of Research, resource to committee. 

13:09:55 From Erin Denney (she/her) to Everyone: 
Erin Denney - Interim Dean, Guest 

13:10:12 From Mandy Liang (she/her) to Everyone: 
Mandy Liang, Dean of Student Success, Alternate Member 

13:10:13 From CHANDRA EDELSTEIN to Everyone: 
Chandra Edelstein - committee member 

13:10:13 From Edgar Torres to Everyone: 
Edgar Torres, Faculty 

13:10:22 From Arlette Marcial to Everyone: 
Arlette Marcial, Adult Education Program, Classified Alternate 

13:11:07 From Monika Liu to Everyone: 
Monika Liu, Admin member 

13:11:16 From Dave Vigo to Everyone: 
Dave Vigo, Interim Senior Director, Administrative Services 

13:16:09 From Pam Mery to Everyone: 
Happy to help! And comments noted. 

13:34:31 From Joe Reyes to Everyone: 
Sorry for being late. Had Building Monitor duties. 

13:37:06 From Geisce Ly to Everyone: 
For those who just joined, we amended today's agenda by moving up "Budget 

and Enrollment Management Plan Parameters". 
13:54:24 From Wynd to Everyone: 

Sorry about that. I thought I was muted. 
14:03:07 From John al-Amin to Everyone: 

When the college had 30,000 FTES, there was a different funding model. There 
was repeatability. Funding was driven by headcount. We are now funded by headcount 
and outcomes. It is a much different formula. 
14:10:22 From Wynd to Everyone: 

Yes. But the influence of it is being exaggerated. 
14:11:17 From Carole Meagher to Everyone: 

As the model nerd on the committee, I would not recommend that EM endorse 
this 
14:19:19 From Tom Boegel to Everyone: 

Thank you for your feedback. I look forward to continuing this discussion. 
14:25:29 From Carole Meagher to Everyone: 

City College is like dog years! 
14:35:22 From Geisce Ly to Everyone: 

Next Student Support Strategies Ad Hoc Committee meeting is scheduled for 
Thursday, 9/9 at 9:30 am 
14:37:54 From Aurelien Drai to Everyone: 

Thanks Monika and A&R for all the work and improvements! 
14:38:33 From Geisce Ly to Everyone: 



       
        

    
        

    
        

 

Great job again with the registration efforts! 
14:51:37 From Colin Hall to Everyone: 

Thanks everyone, good info 
14:52:54 From Pam Mery to Everyone: 

I have those down! 
14:52:58 From Pam Mery to Everyone: 

:-) 


