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Technology Plan Structure

= Technology Plan Purpose — aligned with CCSF mission

» Technology Guiding Principles — 10 principles to support vision for CCSF
Technology

" Technology Requirements — 5 main requirements to meet Accreditation
Standard IlI.C Technology Resources

= Technology Goals & Strategic Directions — see next slide for EMP
connections

» Technology Initiatives — what, when, who + how will we measure our
success


Presenter
Presentation Notes
10 guiding principles including 9 retained from prior plan plus 1 new principle addressing accessibility
20+ chairs and deans proposed 44+ initiatives 
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Technology Plan Connection to EMP
I O :c.cation Master Plan (EMP) Goals

Technology Goals & Strategic LIl IV vV VI VI VI I. Improve Student Experience
Directions o ,
Il. Institutionalize Equity
Support instruction and learning X X X I1l. Improve Communication

Enhance information security X X IV. Strengthen credit and noncredit programs
V. Improve operation of the College

Create efficient and coherent processes X X X X P P 8
VI. Strengthen community, education, and

Support communication, collaboration, and industry partnerships
innovation

VIIl. Maintain, improve, and build facilities

DeveI.op susta[nable stratt.eg.les Ll 2 Dl X X X VIII. Expand and encourage opportunities for
(funding, staffing, and training) professional development
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Technology Plan Development Timeline

Technology PGC Reviews Plan
Committee Finalizes (2 Reads), Makes a
Draft, Forwards for Recommendation to
Recommendation** the Chancellor

Sept 2021 Sept— Oct 2021

Technology
Committee
Releases Initial Draft
for Input

May 2021

Chancellor
Receives the PGC

Opportunities for
Constituent Groups

Recommendation
Oct 2021

to Provide Input*
May — Sept 2021

* Planning Committee reviews for integration with Education Master Plan (EMP) and other Collegewide Plans.
**|dentify any college-level A&P/10+1 or student matters and seek recommendations accordingly prior to PGC review.


Presenter
Presentation Notes
Technology Committee leading development (per RRP) with additional support from its Technology Planning Workgroup 
Associated Student Council Listening Session held 4/16 with point person (student) designated for collecting any additional feedback
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