
Memorandum

To:
Administrators, Department Chairs, Faculty & Classified Employees
From:
Doug Re


Director, ITS

Date:
November 28, 2007
Re:
Network Switch Replacement
This memo is intended to provide a summary of the Ethernet Switch Replacement Plan for the Ocean campus.
Background

In order to maintain the currency and performance of the communications network for the City College of San Francisco, Information Technology Services (ITS) needs to replace approximately 220 Ethernet switches.  These switches are located in 90 wiring closets in buildings across the campuses.  The switches were originally installed in the year 2000 and are now approaching the end of their useful life.  CCSF has contracted with a vendor for replacement, DecoTech Systems, under a resolution approved by the Board of Trustees and utilizing funds from the 2005 Bond.  Project management will be provided by Photosis Consulting and overall direction and supervision will be under the ITS Manager of Network Services, Tim Ryan.  The timetable planned for implementation is the academic year, 2007-2008.

Process
Individual closets support a number of users, typically an entire floor of a large building or a bungalow.  The replacement process for each closet requires a conversion period averaging 3 hours’ duration in which digital telephone and data services will be unavailable for offices, classrooms, and laboratories.  Electrical power, burglar alarms, fire systems, and voicemail will be unaffected.  Prior to conversion, closet inventories will be verified, cables reorganized and labeled as needed, and switches prepared for conversion.  During the conversion period, cables will be replaced as needed, old switches removed, new switches installed, and testing completed.

Initial Pilot Phase

In order to test, refine, and replicate an effective conversion process, ITS will execute a small pilot program.  Seven locations have been selected where no classes or meetings are being held and the occupants of the buildings or floors have agreed to serve as pilots for the conversion.  Additionally, no services are being affected and in some cases the locations are already scheduled to be closed.  The period for the pilot conversion program was during Thanksgiving week, Monday afternoon and evening, November 19, and Wednesday afternoon and evening, November 21.  The selected locations for the pilots are identified in the attached Switch Replacement Plan Schedule on the aforementioned dates.

Full Replacement Phase

On the Ocean campus, there are 60 wiring closets in which switches are to be replaced during the period, January through April, 2008.  On the other campus, there are 30 to be converted May through August, 2008.  The attached Switch Replacement Plan Schedule contains the dates and general timeframes for closet replacements on the Ocean Campus.  Timeframes for other campuses will be included after consultation and approval by Vice Chancellors and Campus Deans, as well as shared governance review.

In all cases, the replacements will be carried out only on Sundays (9 am to 2 pm) and holidays/breaks (8 am to 8 pm) when the college is closed.  

Administrative and Shared Governance Review
The ITS Manager of Network Services has developed this Summary and the attached Schedule for the Ethernet Switch Replacement Project for review and concurrence by college administrators and shared governance constituencies.  The summary and schedule will be reviewed by the following parties at their scheduled meetings, after which the full replacement program is expected to proceed.

	Date
	Time
	Meeting

	November 29
	11:00 am
	Chancellor, Vice Chancellors

	November 30
	12:00 noon
	ITPC

	December 6
	2:00 pm
	DCC

	December 6
	4:00 pm
	College Advisory Council

	December 11
	8:30 am
	Cabinet


An announcement of the project and the general schedule will be included in City Currents.  Also, notices will be posted in each building/floor prior to the closet conversion date.

Finally, if you have any additional questions regarding this plan, please don't hesitate to contact me directly at 239-3217 or Tim Ryan at 452-5352.
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