
Desktop Upgrade Rollout: Overview

Made possible by earmarked Bond funds, the Desktop Upgrade will deploy about 2500 new and refurbished computers to all full time faculty and staff at all campuses of City College, and provide computer access for all part-timers. With this project, the Chancellor and ITS hope to create an environment in which faculty and staff can purchase, deploy and use technology efficiently and effectively. Unifying hardware, operating system and applications is the basis of this evolution.
Features
With all computers meeting base standards, everyone can run modern software and use up-to-date networking and Internet technology. When that new publishing or statistics program arrives, you know it will install. When you get an attachment in Email or a document from the Web, you know it will open.
New possibilities will open for you and your staff. Your new software can help create animated presentations, simple fliers or brochures as well as entire Web sites.

New networking capabilities mean not only that you can save documents to a safe space on a server, but that you can open those documents when you log on to any CCSF Faculty or Staff computer. Both your network space and your computer are protected by your UserID and password.
Groupware

At the end of the rollout, all faculty and staff will have CCSF email accounts in the new Novell GroupWise system, so that you can reliably reach your colleagues using standardized addressing. An all-campus address book will enable sending messages to Departments or committees by pointing and clicking. And, since GroupWise combines email with individual and shared calendars, in addition to keeping track of one’s own appointments and tasks, supervisors may, if they wish, schedule meetings using an automatic lookup of group members’ free time and assign tasks along with completion dates through email.
When will the rollout happen?

A trial deployment starts in mid October, with fine tuning and review of procedures through mid November. Main deployment will proceed from mid November through mid Spring semester, 2003

How will the rollout proceed?

Campus by campus, then department by department. Administrative Departments and student support departments first; Academic departments next.

Although operating within the constraints of efficiency, deployment staff size, and contractual obligations to the vendor, the schedule is flexible. Academic departments have the ability to move up in the schedule if they request or place themselves further back in the process if they are not ready. Last will come Departments missed because of problems (e.g. staff unavailable to be consulted, power problems that can't be resolved in time).

Vice Chancellors will review the schedule as presented by ITS and confer on problem areas (e.g. scheduling, printers and printer placement).

What is the actual deployment process?

Three weeks before an area is deployed, a needs assessment team will meet with the department manager and, if desired, other department representatives.

Three hour user Orientations are scheduled in the week before deployment.

The afternoon before evening computer delivery, a walk-through clarifies last-minute details and, if necessary, helps consolidate data files into users’ My Documents folders for transfer to new computers.
Late afternoon and evening, a deployment team installs any printers, transfers My Documents folders to a holding area, removes old computers, places new ones in cleared and marked areas, restores the contents of My Documents, and tests network/Internet connections and printing.

The next morning, a post-deployment walkthrough helps identify and resolve any document transfer, printing or connectivity problems. Old computers are held for only one week to retrieve any essential files not transferred to new systems.

Updates and information about all aspects of deployment as well as documents to back up and expand on the Orientation are available on the rollout Web site, linked from the Technology Learning Center’s Web pages at http://www.ccsf.edu/tlc.
Laptops

The status of laptop computers in the rollout is still under discussion. At present, any full-time faculty member can receive a laptop instead of a desktop system. Part-time faculty will be able to check out a laptop for limited periods. Since laptops raise many issues (security, networking, wireless connectivity) and not all segments of the campus community have weighed in, laptop deployment will not proceed until the Spring semester of 2003.
Macintoshes

Although the first phase of the rollout concentrates on Windows XP machines, for qualified departments replacements and upgrades of Macintosh computers will be part of the process starting in the Spring semester, 2003.

What about existing hardware?

As little as possible will be junked. Capable or upgraded equipment will be redeployed to increase student access and into student labs and faculty prep rooms, while much of the remainder will be donated or perhaps sold to students through a third party. Legal and practical constraints in this area need to be investigated.

The future

To quote Chancellor Day: “This is not a one-time event.” As evidenced by new Bond initiatives and by high-level organization and support, City College is committed to ongoing technology upgrades for more efficient day-to-day operations and for enhanced classroom instruction and student access. Whether you are a budget preparer noticing an improved version of Banner, an incoming faculty member receiving an up-to-date new computer, or a student using a fast connection to access the campus network from one of the Centers, you will benefit from this commitment.
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