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City College of San Francisco

Carl D. Perkins Career & Technical Education Act (Perkins IV)
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***No Late Proposals Will Be Accepted***
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Perkins Program Coordinator 

Office of Career & Technical Education

V80, Ocean Campus

(415) 452-5107

bcataldo@ccsf.edu 

Table of Contents: 

	Section
	

	Section I:
	Eligibility for Funding

	Section II:
	2011-2012 Required & Permissive Uses of Funding

	Section III:
	Accountability

	Section IV:
	Procedure for Applying for Funds

	Section V:
	Directions for Completing Forms

	Section VI:
	Timeline

	Appendix:
	Resources 


I. Eligibility for Funding

Carl D. Perkins Career and Technical Education Act (CTEA) of 2006 funds support the advancement and improvement of career and technical education (CTE) at CCSF.  Congress recently reauthorized the Act through 2012 to continue the delivery of high quality, comprehensive CTE programming at community colleges.  In 2007-08, CCSF undertook an extensive process to develop a new five-year local plan that will guide CCSF’s implementation of this funding for the life of the legislation.  Only those programs that participated in developing the Five-Year Plan during Spring 2008 are eligible to apply for funds. If you have questions your program’s eligibility status, please contact Perkins Program Coordinator Beth Cataldo before developing your proposal. 

II. Uses of Funds for Year 2011-2012

A. Required Uses of Funds

The 2006 Act requires that each TOP Code included in our annual application to the state meet each of the nine requirements over the course of the legislation’s implementation.  TOP Code matrices must be up-to-date. 

1. Strengthen the academic and career and technical skills of students participating in career and technical education programs, by strengthening the academic and career and technical education components of such programs through the integration of academics with career and technical education programs through a coherent sequence of courses, such as career and technical programs of study 

2. Link career and technical education at the secondary level and career and technical education at the postsecondary level, including by offering the relevant elements of not less than one career and technical program of study

3. Provide students with strong experience in and understanding of all aspects of an industry, which may include work-based learning experiences

4. Develop, improve, or expand the use of technology in career and technical education, which may include:

· Training of career and technical education teachers, faculty, and administrators to use technology, which may include distance learning; 

· Providing career and technical education students with the academic and career and technical skills (including the mathematics and science knowledge that provides a strong basis for such skills) that lead to entry into the technology fields; or

· Encouraging schools to collaborate with technology industries to offer voluntary internships and mentoring programs, including programs that improve the mathematics and science knowledge of students

5. Provide professional development programs that are consistent with to secondary and postsecondary teachers, faculty, administrators, and career guidance and academic counselors who are involved in integrated career and technical education programs, including—

· In-service and pre-service training on— 

· Effective integration and use of challenging academic and career and technical education provided jointly with academic teachers to the extent practicable; 

· Effective teaching skills based on research that includes promising practices;

· Effective practices to improve parental and community involvement; and

· Effective use of scientifically based research and data to improve instruction;

· Support of education programs for teachers of career and technical education in public schools and other public school personnel who are involved in the direct delivery of educational services to career and technical education students, to ensure that such teachers and personnel stay current with all aspects of an industry;

· Internship programs that provide relevant business experience; and

· Programs designed to train teachers specifically in the effective use and application of technology to improve instruction

6. Develop and implement evaluations of the career and technical education programs carried out with funds under this title, including an assessment of how the needs of special populations are being met

7. Initiate, improve, expand, and modernize quality career and technical education programs, including relevant technology

8. Provide services and activities that are of sufficient size, scope, and quality to be effective

9. Provide activities to prepare special populations, including single parents and displaced homemakers who are enrolled in career and technical education programs, for high skill, high wage, or high demand occupations that will lead to self-sufficiency.

B. Permissive Uses of Funds
Proposals may adopt activities that improve programs in the following ways:

1. Involve parents, businesses and labor organizations in the design, implementation and evaluation of CTE programs. 

2. Provide career guidance, academic counseling for students participating in CTEA programs that improves graduation rates and provides information on postsecondary and career options, and provides assistance for postsecondary students and adults. 

3. Local education and business partnerships, including work-related experiences for students, adjunct faculty arrangements for qualified industry professionals and industry experience for teachers and faculty. 

4. Provide programs for special populations

5. Assist career and technical student organizations

6. Provide mentoring and support services

7. Leasing, purchasing, upgrading or adapting equipment including instructional aids and publications (including supports for library resources) designed to strengthen and support academic and technical skill achievement. 

8. Teacher preparation programs that address the integration of academic and CTE and that assist individuals who are interested in becoming CTE faculty, including individuals with experience in business and industry. 

9. Developing and expanding postsecondary program offerings at times and in formats that are accessible for all students, including through the use of distance education. 

10. Developing initiatives that facilitate the transition of sub-baccalaureate CTE students into baccalaureate degree programs, including articulation agreements, dual enrollment programs, academic and financial aid counseling and other initiatives to overcome barriers and encourage enrollment and completion. 

11. Providing activities to support entrepreneurship education and training. 

12. Improving or developing new CTE courses, including the development of programs of study for consideration by the state and courses that prepare individuals academically and technically for high-skill, high-wage or high-demand occupations and dual or concurrent enrollment opportunities. 

13. Developing and supporting small, personalized career-themed learning communities. 

14. Providing support for family and consumer sciences programs. 

15. Providing CTE programs for adults and school dropouts to complete secondary education or upgrade technical skills. 

16. Providing assistance to individuals who have participated in services and activities under the Act in continuing their education or training or finding an appropriate job. 

17. Supporting training and activities (such as mentoring and outreach) in non-traditional fields.  

18. Providing support for training programs in automotive technologies. 

19. Pooling a portion of such funds with a portion of funds available to other recipients for innovation initiatives. 

20. Supporting other CTE activities consistent with the purposes of the Act. 

III. Accountability

A. Core Indicator Reports 
CTEA legislation emphasizes accountability. Applicants should address their program’s core indicator data on student outcomes throughout their proposal. 

CTEA Core Indicators are defined as follows: 

· Core Indicator 1: Technical Skill Attainment – Student attainment of challenging career and technical skill proficiencies, including student achievement on technical assessments that are aligned with industry-recognized standards, if available and appropriate.
· Core Indicator 2: Credential, Certificate, or Degree – Student attainment of an industry-recognized credential, a certificate, or a degree.

· Core Indicator 3: Student Persistence or Transfer – Student retention in postsecondary education or transfer to a baccalaureate degree program.
· Core Indicator 4: Student Placement – Student placement in military service or apprenticeship programs or placement or retention in employment, including placement in high skill, high wage, or high demand occupations or professions.
· Core Indicator 5, Part 1 & Part 2: Nontraditional Participation and Completion – Student participation in, and completion of, career and technical education programs that lead to employment in nontraditional fields.
The Office of Career and Technical Education will provide departments a CCSF Core Indicator Summary upon request.  The report shows goals established by State and Federal legislation that all programs should strive to achieve for each core indicator. 

While core indicator data may not be conclusive for all TOP Codes, the reports are recognized as a viable tool for analyzing program patterns and trends over time. Use the data to assist with program planning and to justify your 2011-12 proposal.  You may also use the data to help inform the decision regarding the TOP Codes for which your department seeks funding. 

New:  The Allocation Subcommittee now requires that departmental proposals submit relevant program Core Indicator Reports with completed proposals. These are not required for Collaborative projects. 

B. Other Data/Reports 
Using additional data for program planning and assessment is strongly encouraged. These may include local labor market research (www.labormarketinfo.edd.ca.gov/), reports and environmental scans produced by the CA Community College’s Economic and Workforce Development program (www.cccewd.net), student and/or employer surveys, licensing/accreditation data, or focus group results. The Decision Support System (http://Advancement.ccsf.edu/) operated by the Research Office also offers comprehensive data including current enrollment data on course and section demand, student characteristics, success and enrollment productivity. The Centers of Excellence initiative also publishes economic data. Reports can be located at www.coeccc.net
IV. Procedure for Applying for Funds
All departments and collaborative groups interested in applying for Perkins funds for academic year 2011-12 must complete the following activities:

1. Organize a Perkins Planning Team.  For individual department proposals, include the chair and program faculty.  For collaborative groups, engage all relevant and effected department chairs and related faculty. 

2. Convene your Perkins Planning Team to analyze labor market and core indicator data, establish priorities for funding and to plan and assign tasks for proposal completion.  If necessary, invite the Perkins Program Coordinator to provide procedural or technical assistance at one of your Planning Team meetings.   

3. Complete all required forms (see next section, Directions for Completing Forms).  Use the Perkins Proposal Rating Sheet to guide completion of proposal. 

4. Submit the following by 5:00 p.m., Thursday March 17, 2011: 

a. One (1) electronic copy to bcataldo@ccsf.edu 
b. Ten (10) hard copies to the Office of Institutional Advancement, C306, Ocean Campus

VI. V. Directions for Completing Forms

Department and Collaborative Proposals require separate applications.  Both types of proposals remain competitive and require the completion of all required components.  Find following descriptions for each application.  

Department Proposals

Reminder: Departments may submit only one proposal with the exception of large, divergent and diverse departments, which may submit more than one. Those eligible departments include Business, Engineering and Health Care Technology. If you believe your department falls under this category please contact Beth Cataldo at bcataldo@ccsf.edu. Each proposal should include all programmatic requests.  
Submit ten (10) hard copies and one (1) electronic copy of the following forms.  

1. Department Proposal - Cover Page

Complete all information requested and include all signatures. 

2. Department Proposal - Narrative (60 points, 3 page limit)

3 PAGES MAXIMUM (12 point font, 1 inch margins)
The Narrative includes six specific questions.  Please respond fully to each question in paragraph form.   

1. What labor market does your program address?  Document it using labor market information and industry feedback.    

2. With this labor market in mind, what are your department’s primary career and technical education program improvement issues? 

3. What activities will your department undertake with Perkins funding to assist you with these improvements?  Address Required Uses of Funds. (If requesting computer hardware/software to replace current technology, indicate age of hardware, version of software to be replaced).

4. What specific and measurable outcomes will result from these activities?  What is the anticipated impact on students’ learning outcomes—including CTEA core indicators? If applicable, state the specific product or service resulting from this project. 

5. Who is the person(s) responsible for this project?

6. What is the timeline for completing this project?

Narratives not written in this format will not be reviewed.  
Competitive narratives should:

· Address how efforts will be made to meet the Required Uses of Funds and Permissive Uses of Funds 

· Use labor market data, core indicators results and/or other relevant student outcome data to indicate need, justify activities and speak to expected student/program improvements

· Any requests for computer hardware or software should be directly connected to program improvement. Perkins funds cannot be used for maintenance purposes. For applicants requesting computer hardware or software, signatures must be secured by Chief Technology Officer Dr. David Hotchkiss at least two weeks prior to the application deadline.   

4. Department Proposal - Budget (20 points, no page limit) 
Use Budget Detail to identify how funds will be used—providing a clear and detailed explanation for each line item. State other sources of support and plans to institutionalize the activities. Refer to Budget—Object of Expenditures/Classifications to determine expenditure classifications.  Budget items should clearly refer to specific activities stated in the Narrative.  

Remember to:

· State priorities for funding in order of importance.

· Note any items requested in individual Department Proposals that connect to items requested in Collaborative Proposals.  

· Exclude furniture—CTEA regulations prohibit the funding of furniture of any kind. 

5. Department Proposal - Progress Report (20 points, no page limit)
Use the Progress Report form to address the amount of CTEA funds awarded historically, how they have been used in the past/to date, including how they have impacted the department, improved student success and assisted your department in achieving stated objectives.  If your department has never received Perkins funds please state “Non-applicable” on the Progress Report and your scores will be adjusted accordingly. 
Collaborative Proposals

Collaborative proposals should be submitted by teams of two or more departments working together.  Examples of collaborative proposals might be the sharing of technology across multiple departments to keep current with industry expectations or the development of a new program that requires the involvement of two or more departments to address an emerging workforce opportunity.  Submit only one collaborative proposal per team.  

Submit ten (10) hard copies and one (1) electronic copy of the following forms.  

1. Collaborative Proposal - Cover Page

Complete all information requested and include all signatures. 

2. Collaborative Proposal - Narrative (50 points, 3 page limit) 
3 PAGES MAXIMUM (12 point font, 1 inch margins)
The Narrative includes six specific questions.  Please respond fully to each question in paragraph form.   

1. What are the collaborative’s primary career and technical program improvement issues? 

2. What specific need does this collaborative project address?  Document with evidence, such as labor market research, if relevant. 

3. How will the collaborative use Perkins funds to assist programs with the improvement issues?  Address Required Uses of Funds. (If requesting computer hardware/software to replace current technology, indicate age of hardware, version of software to be replaced).

4. What specific and measurable outcomes will result from this collaborative?  What is the anticipated impact on students’ learning outcomes—including CTEA core indicators? If applicable, state the specific product or service resulting from this project. 

5. Who is the person(s) responsible for this project?

6. What is the timeline for completing this project?

Narratives not written in this format will not be reviewed.  
Competitive narratives should:

· Address how efforts will be made to continue to meet the Required Uses of Funds and Permissive Uses of Funds 

· Use labor market data, core indicators results and/or other relevant student outcome data to indicate need, justify activities and speak to expected student/program improvements

· Any requests for computer hardware or software should be directly connected to program improvement. Perkins funds cannot be used for maintenance purposes. For applicants requesting computer hardware, signatures must be secured by Dr. David Hotchkiss at least two weeks prior to the application deadline. 

3. Collaborative Proposal – Diagram (10 points, 1 page limit)

Provide a graphic representation of your collaborative effort to show how departments will organize to achieve proposed objectives.  If your collaborative is requesting technology, please identify:

· Relationship between programs and technology requested and/or cascaded 

· Age of hardware, version of software to be replaced

· Priority of need

· Items requested in this collaborative proposal that link to items requested in individual department proposals

4. Budget (20 points, no page limit)

Use Budget Detail to identify how funds will be used—providing a clear and detailed explanation for each line item. State other sources of support and plans to institutionalize the activities. Refer to Budget—Object of Expenditures/Classifications to determine expenditure.  Budget items should clearly refer to specific activities stated in the Narrative.

Remember to:

· State priorities for funding in order of importance.

· Note any items requested in individual Department Proposals that connect to items requested in Collaborative proposals.  

· Exclude furniture and facilities upgrades—Perkins regulations prohibit the funding of furniture and capital upgrades of any kind. 

· When requesting equipment or technology, include all  costs associated with the items, including delivery, assembly and installation. Consult with the Purchasing Office for assistance. 

· When requesting staff time please include 25% for benefits. 

5. Progress Report (20 points, no page limit)
Use the Progress Report form to address the amount of Perkins funds awarded historically, how they have been used in the past/to date, including how they have impacted the collaborative, improved student success and assisted your collaborative in achieving stated objectives.  If your collaborative has never received Perkins funds please state “Non-applicable” on the Progress Report and your scores will be adjusted accordingly. 
VI. Timeline
	January 20, 2011
	2011-2012 RFP Issued

	Thursday March 17, 5:00 p.m.
	2011-2012 Proposals Due

(Ocean Campus, C306)

	Friday April 8 
	Allocation Committee Meets 

	Friday April 15
	Awards Announced


*Individual program support available in January. Contact bcataldo@ccsf.edu
Budget—Object of Expenditures/Classifications

	Object of Expenditure
	Classification
	Description

	1000
	 Instructional Salaries
	Instructors, Counselors, Supervisors’ Salaries:

Name/Classification
(Days/hours) x (Daily/hourly rate) = $



	2000
	Non-Instructional Salaries
	Classified Salaries, Non-instructional:

Name/Classification

(Days/hours) x (Daily/hourly rate) =$

Instructional Aides’ Salaries: 
Name/Classification

(Days/hours) x (Daily/hourly rate) = $



	3000
	Employee Benefits


	Rate by percentage

	4000
	Supplies & Materials
	List type and costs for instructional and non-instructional supplies and materials (have a useful life of less than one year, i.e. office, library, medical, food periodicals, magazines, pictures, maps, computer software).



	5000
	Other Operating Expenses & Services
	List type and costs (includes travel and per diem, dues and memberships, postage, rents, leases and repairs)

Subcontractors:
Name (daily/hourly rate)
Identify specific service to be rendered



	6000
	 Capital Outlay
	List type and costs
Equipment (i.e., computer hardware, desks, chairs, etc.)

	7000
	 Other Outgo


	


2006 Carl D. Perkins Career & Technical Education Act 

Definition of Requirements

All Aspects of Industry:

“Provide students with strong experience in and understanding of all aspects of an industry, which may include work-based learning experiences”

“All aspects of industry includes, with respect to a particular industry that a student is preparing to enter, planning, management, finances, technical and production skills, underlying principles of technology, labor and community issues, health and safety, and environmental issues related to that industry.” 

CTE and Academic Integration:

“Strengthen the academic and career and technical skills of students participating in career and technical education programs, by strengthening the academic and career and technical education components of such programs through the integration of academics with career and technical education programs through a coherent sequence of courses, such as career and technical programs of study”

“Coherent sequence of courses means a series of courses in which vocational and academic education are integrated and which directly relates to and leads to both academic and occupational competencies.  The term includes competency-based education, academic education, and adult training and retraining course.”

K-12 Connections & Programs of Study:

“Link career and technical education at the secondary level and career and technical education at the postsecondary level, including by offering the relevant elements of not less than 1 career and technical program of study.”

“The programs of study must incorporate secondary and postsecondary education elements; include academic and career technical content in a coordinated, non-duplicative progression of courses and lead to an industry-recognized credential or certificate at the postsecondary level, or an associate or bachelor degree.”

Special Populations & Non-traditional Students:

“Provide activities to prepare special populations, including single parents and displaced homemakers who are enrolled in career and technical education programs, for high skill, high wage, or high demand occupations that will lead to self-sufficiency.”

“Special populations refers to individuals with disabilities, individuals from economically disadvantaged families (including foster children), individuals preparing for nontraditional fields, single parents (including single pregnant women), displaced homemakers and individuals with limited English proficiency.”

“Nontraditional fields refers to occupations or fields of work, including careers in computer science, technology and other current and emerging high skill occupations, for which individuals from one gender comprise less than 25% of the individuals employed in each such occupation or field of work.”

Teacher/counselor recruitment and professional development:

“Provide professional development programs that are consistent with to secondary and postsecondary teachers, faculty, administrators, and career guidance and academic counselors who are involved in integrated career and technical education programs, including—

· In-service and pre-service training on— 

· Effective integration and use of challenging academic and career and technical education provided jointly with academic teachers to the extent practicable; 

· Effective teaching skills based on research that includes promising practices;

· Effective practices to improve parental and community involvement; and

· Effective use of scientifically based research and data to improve instruction;

· Support of education programs for teachers of career and technical education in public schools and other public school personnel who are involved in the direct delivery of educational services to career and technical education students, to ensure that such teachers and personnel stay current with all aspects of an industry;

· Internship programs that provide relevant business experience; and

· Programs designed to train teachers specifically in the effective use and application of technology to improve instruction”

Use of Technology:

“Develop, improve, or expand the use of technology in career and technical education, which may include:

· Training of career and technical education teachers, faculty, and administrators to use technology, which may include distance learning; 

· Providing career and technical education students with the academic and career and technical skills (including the mathematics and science knowledge that provides a strong basis for such skills) that lead to entry into the technology fields; or

· Encouraging schools to collaborate with technology industries to offer voluntary internships and mentoring programs, including programs that improve the mathematics and science knowledge of students”
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