Title III Institutionalization Plan

Programmatic Goal: 
Articulate a comprehensive, integrated basic skills plan designed to



promote student learning.
Objective 1: 
To develop a cohesive statement of the basic skills mission, 



philosophy, and conceptual design with articulated student



learning outcomes and assessment strategies.

Objective 2: 
To develop a fully integrated matriculation process designed to 


assist noncredit students and students enrolling in 6 credits or more


to access appropriate levels of instruction at the start of their


academic programs.

Objective 3: 
To clarify and encourage curricular interrelationships among the


basic skills disciplines, credit and noncredit, ESL, college success


courses, student support services and the collegiate curriculum.

Objective 4: 
To expand access to the basic skills curriculum across the District.
Objective 5:
To foster a strong and committed relationship with students in basic 



skills courses to better address their needs, especially students from 



groups that are disproportionately represented in the basic skills.

Instructional Goal:
Increase the impact of instruction and instructional support systems 




on student achievement.

Objective 1:
To expand experimentation and research in instructional techniques 




including classroom pedagogy and the intersection of technological 



delivery systems and the basic skills, e.g., collaborative learning, 




hybrid courses, and virtual learning labs.

Objective 2:
To develop consistent assessments of competence in basic skills



courses.


Objective 3: 
To expand the use of course advisories to increase student success.


Objective 4:
To encourage academic support strategies that promote student 




success and facilities for learning assistance to support the delivery 



of basic skills instruction to all identified underprepared students.


Objective 5: 
To experiment with the infusion of the basic skills within the 




instructional disciplines.

Objective 6:
To investigate the impact of class size on instructional effectiveness 




and student achievement.   


Professional Development Goal:
Promote cohesion and engagement among the basic 





Skills faculty, credit and noncredit as well as full and 





part-time, to foster widespread adoption of ‘best 





practices’ across the curriculum.


Objective 1:
To provide interchange within and beyond basic skills and the 




college through a comprehensive faculty-led program of in-depth 



presentations, workshops, seminars, and training programs.


Objective 2: 
To encourage contributions to the field and presentations at external 




conferences on the basic skills and developmental education.


Objective 3: 
To promote methodological and cultural competence as well as an 




understanding of the experiences of students in basic skills among 




teaching and counseling faculty in conjunction with related efforts 




throughout the College.


Objective 4:
 To provide an intensive orientation for new counseling and teaching 




faculty, both full and part-time, working with students in basic skills.

Objective 5: 
To expand the teaching and learning website to support compre- 




hensive use of ‘best practices’ within and beyond the basic skills.


Objective 6:
To increase awareness of, referral for, and knowledge of strategies 




for working with students with learning disabilities.

Organizational Goal:
Develop a supportive organizational structure to provide leadership 



and coordination for the continued development of the basic skills 



and the faculty.

Objective 1: 
To create an organizational collaborative structure for all faculty and 



staff who share an involvement in and commitment to basic skills, 



focusing on the intersection of instructional departments and 



student support services.

Objective 2: 
To identify an oversight group with advisory responsibility for the 




organizational unit, e.g., coordinating council.


Objective 3: 
To promote shared responsibility for accountability and impact 




through the allocation of basic skills resources to the unit for the 




implementation of the basic skills plan.

Objective 4:
To brand and promote the basic skills plan within and beyond 




the College community through the organizational structure.


Objective 5:
To monitor and assess the impact of the organizational structure on




the continued development of the basic skills plan.

Administrative Goal: 
Provide administrative support and coordination for the continued 




development and assessment of the basic skills plan.


Objective 1: 
To participate in the statewide basic skills initiative through the 




development and implementation of a plan of action, the allocation 



of resources and facilities, and the assessment of impact.


Objective 2: 
To intensify research efforts to identify specific practices with high 




impact for replication and expansion.

Objective 3: 
To develop a cost-effective model to ensure intended impact and 




affordability.


Objective 4: 
To link collegiate basic skills initiatives with those of the SFUSD and 




the community-at-large to improve coordination and impact.

Objective 5:
To establish a permanent office, resource base with personnel to 



Support the basic skills initiative.
