VOCATIONAL ESL IMMERSION PROGRAM (VIP) OVERVIEW

CONTACT INFORMATION
San Francisco Human Services Agency VIP Coordinator:

Lynn Levey, 415 558-1370, Lynn.Levey@sfgov.org
City College of San Francisco VESL Coordinator:

Denise McCarthy, 415 241-2278, dmccarth@ccsf.edu
Website (in process) Go to:

City College of San Francisco

Faculty/Staff Resources

TRC

VESL

Vocational Immersion Program

HISTORY 
The Vocational ESL Intensive Program, (VIP), started as collaboration between City College of San Francisco (CCSF) and San Francisco Human Services Agency (HSA) in March, 2000, in response to the new welfare legislation that limited the time recipients could continue to receive government assistance.  This legislation eliminated the opportunity for gradual language skill acquisition, and required speedy resolution of barriers to employment.  Students on welfare, CalWORKS and PAES, expressed dissatisfaction with large class size, open entry/exit enrollment, lack of employment related content, and many years required to progress in most traditional programs.  VIP was created to address these problems.

STUDENT PROFILES

We have had students in VIP from more than 10 different language groups including Arabic, Chinese, Russian, Spanish, and Vietnamese.  They come from many different educational and socio-economic backgrounds and ages range from 18 to 65 years old.  We work with students from beginning ESL level 1 to 4 in our intensive vocational ESL program and ESL levels 5/6 (intermediate) in our VESL/subsidized work experience program, VIP/CJP. After completing VIP level 4, most students go on to VIP/CJP or vocational training.  Very few participants go directly to job search.  Here are two of the most common profiles for our students:

· Immigrants and refugees who have recently come to the U.S. or have been residents for 5-10 years, sometimes even more than 20 years.  They have primarily stayed within the community of their home language, have had very few years of formal education, and may or may not have work experience in their home country.

· Recent immigrants and refugees who have had beyond high school or professional education.  They may have studied English grammar, but have limited speaking and listening skills.  Many are computer literate with work experience in their home country, but lack knowledge of U.S. workplace culture.  They are motivated to learn vocational English as quickly as possible to enter a vocational training program and/or obtain entry-level employment with a career path.

PROGRAM DESIGN

· 18 week, intensive, ESL, VESL and CALL (Computer Assisted Language Learning) 20 or 30 hours per week for levels 1,2,3 and 4.

· 18 week VESL including some computer skills as needed for the job search, 10 hours per week, combined with subsidized work experience through the Community Jobs Program (CJP) for level 5/6.

· Maximum class size of 20 students, in mixed language cohorts (not open entry/exit), prescreened for compatible ESL level.

· Emphasis on speaking and listening.

· The Vocational ESL component focuses on the language, functions and cultural understanding necessary to be successful in the job search and at work and on customer service skills.  Our VESL classes are not job specific.  Students who continue in vocational training programs learn job specific language, etc. in these classes.

· Utilization of project-based learning.

· Incorporation of  SCANS competencies.  (In 1990, the U.S. Department of Labor convened a commission to identify the competencies required by private and public employers for their workers.  The resulting report, produced by the Secretary’s Commission on Achieving Necessary Skills, (SCANS), listed specific areas with an emphasis on soft skills including teamwork, problem-solving, decision-making, teaching others, consistent attendance and punctuality).

· Intensive case management

· Regular, paid teachers’ meetings to coordinate, evaluate and revise curriculum and program and to discuss students’ progress.

COLLABORATIONS

City College of San Francisco provides:

· Teachers
· Curriculum development
· Language assessment
· Coordinator (7 non-instructional hours per week)
· Semester program reports
· Website
San Francisco Human Services Agency provides:

· Student referrals
· Targeted vocational assessment and career counseling
· Learning needs assessment as needed
· Long-term case management
· VIP coordinator (50%)
Community Based Organizations provide:
· VIP site coordinator

· Daily case management.

· Classroom and computer lab facilities

· Implementation of the Community Jobs Program (CJP) for the highest level, 5/6 including placement into subsidized jobs

Program Objective:

Students will advance at least 1 ESL level in 18 weeks.

Program Goal:

To assist limited English proficient (LEP) CalWORKS and PAES participants in acquiring and improving vocational English language skills by means of intensive employment-focused ESL and workplace culture immersion to obtain successful employment.

NOTE:  Intensive case management is an essential part of the VIP.  We have a strict attendance policy and poor attendance is often a result of potential barriers to employment such as childcare, transportation and/or family issues, physical and mental health disabilities.  Our goal is to provide immediate intervention, assessment and assistance to ensure job readiness and classroom success.

