From C. Lee and R. Pabello
California taxpayers, part-time community collegedents

1. Student success definition should be student completion of class, not transfer or AA.
Granted if you want to prioritize a student plan to make surethat we get job retraining
classes when we need them, then the Task Force Recs should makethat a SEPARATE
AND NARROWLY DEFINED objective.

Job skill upgrades for working adults is key to eaonomy and one of the essential missions for
the community colleges. This is especially truevitioat we work even longer in our careers
WITH daily technology changes which add requireragatthe job.

| graduated from the UC system 20 years ago. #Athppost-bac education has been through
the community college. When my apparel industrygalded in the late 90's, | took computer
programming classes. When the internet boom haplpén@ok web programming classes, when
the tech bust happened, | took advanced businassed with advanced Microsoft and Adobe
software. When my job began to require new tedlssds part of my job, | took digital video
editing classes (which BTW - had many prereqshke tadigital editing class, so | took those:
not complaining about the extra time, since | clali@d that learning digital editing is a long-
term skill benefit worth the time).

When the state of CA stopped paying my firm fa bur invoices because California had a
budget crisis, | got laid off. Since all the jddsegan applying to required a communications or
journalism degree, | started taking journalism £¢gs When | got a new part time job, it was in
part because | was enrolled in journalism cladsassitwas hired. Luckily, my technical editing
and publishing work pays $25/hour so | have beda tabcomplete all the journalism classes
while | worked part time.

The types of classes that have enabled me to mimwg career multiple times were not the math
and science courses. My biggest gains in incorae bame from learning Adobe Photoshop,
lllustrator and InDesign, and Final Cut Pro andjowrnalism portfolio of published articles.

2. Theemphasison full-time studentsisared-herring and a useless changein direction for

the community colleges.

SO many students seem to agree that they're sglittork and school and family... the push to
full-time students is really for the ~50+ percentordeek an AA or transfer, which albeit is the
majority but not a super majority. A very largenmaer of students access the community
college as part-time students for so many reasoisspresumptuous for the Task Force Recs to
suggest that full-time is "better.”

To devalue the pursuits of the part-time studee¢srs like an excessive value judgment, one
that favors completion over learning, especiallytfmse students who choose to take only 1 or 2
classes at a time over a longer period so theyloamell.

The Task Force does not need to apply a falsersofééull time is better" to have more
successful outcomes - it needs to acknowledgeuperk value of classes that fit into a part-time



student's objectives. If a part-time student i$igg more responsibilities and kudos at work
because they're bringing new skills in from theirtgime studies, does the Task Force count
that as success? No, because no data on seltedbudent success from part-time students is
collected.

3. Data on why students do not complete classesis not collected. You should not be
changing the community college mission without hard facts. Thetask forceisfilled with
vague assertions about why studentsfail classes. You cannot know thisbecause the
community colleges do not collect this data.

You might have it in a few surveys, but without iwiog whether students drop out because the
teacher is bad, or the material is too easy, theifclass time conflicts with a change in work or
daycare schedules, you should not make Task Farce Based on your anecdotal information.

4. The Task Force Recs need a significant amduefiaement and input from the local level.
The recs are too broad, too vague, underfundedcnidaded with value judgments out of sync
with the student population. The Task Force Racsilsl have more data behind each
recommendation and the recommendations need tothenhrrower and properly funded. If

you want to start spending the foundation moneyemasely - do the surveys and get the right
data in addition to outright hiring enough educatamd career counselors to serve the needs of
the student community - adults, post-bacs, seniorsigrants, new parents, disabled learners,
veterans, etc.

5. Local control of the community colleges is egse. The state is way too big and the
CCCCO too sprawling to efficiently understand amghliement what is successful at the local
level. Revise focus to emphasize that recommenaatre for the local community college
board to accept, edit, revise, and implement butatanandate.

Sincerely,
C. Lee and R. Pabello
California taxpayers, part-time community collegedents



