California Community Colleges Task Force on StudenSuccess.

Meeting December 7, 2011 in Sacramento at Le Rivagiotel
Informal notes.

Chancellor Scott. The Task Force was appointedhe@yBbard of Governors and they will choose what
actions to take. There are three avenues for imgadation Best practices-example, encourage
colleges to focus flex on basic skilRegulation through the Board of Governors, subject to first
reading and second reading. If they reqategute must go to legislature, for instance the BOG waive
must go to the legislature.

Feed back from idea scale, emails and letters.

Kathy Booth. Update on online feedback. In the sastveeks 625 unique comments very carefully
thought out. There have been conversations abesetissues. Common values coming through, some
of which people feel are being threatened. Two-magemary [distributed to Task Force members, but
not to audience].

It is important for the next phase to put recomnagiods in the context of the common values
that the public feedback expressed. The commusibgassionate about the broad vision. People
benefit from the things community colleges do than't fit neatly into our ideas about what
colleges do. Especially CTE, job skills, retrainin@lder Adult and Ceramics (Visual Arts)
sited as well.

Chapter 2 recommendations, there are concerns Himmé. Agree that people need more
support at the front door, but concerned that Faske ideas are not feasible, that money is
lacking. Also, the importance of allowing studetat®xplore. There are concerns about
students’ ability to create an educational plantfi@mselves in the first few semesters.
Identified as an equity issue, for students confiiagn impoverished families who are the first
to go to college, all they know about career choisevhat they learned on television, they
aren't yet ready to make career decisions. Espe8ailence, Tech, Engineering, and Math
careers, students tend to choose those a litde ladt when they first walk in the door.

Alarm about assessment tests—equity issues, gomgems about off-the-shelf options,
placement tests often inaccurate.

Concerns about academic quality, will we end upituyy over 80% of our resources to teaching
basic skills.

Balance of control-local control valued for decrsianade through shared governance, elected
boards, local bond measures, etc.

Collaboration with K.-12. We'll be on the hook tallaborate with them, but not them with us.
There are major concerns about not doing enoughate a case for more money.

Concern that recommendations will harm our mostexdble students, inadvertently, in many
areas.

People want more input, this process was rushedyaople wrote to thank the Task Force
for their work and for making changes from the $aqier draft.

Committee should reread comments, “. . . so mudhekpertise . . . tremendously lucky to . . .
receive such information.”

Rubén Lizardo. How will the report play in the cexitof talk at the state level about asking for
money? The community colleges are not being indubdew will the release of the report affect
opportunities to include the community colleges?3aieuld discuss this later today.

Dr. Jeannette Mann. Some comments echo each witigen without having read the report. Many
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comments from San Francisco are like this.

Christopher Cabaldon. So many comments are negaeause that's who makes the effort to
comment.

Dr. Brice Harris. Disagree that there hasn't baeugh time. People have had plenty of time.

Dr. David Morse. Messages may echo because thmyinég from one particular place, but you also
get echoes because people share concerns. Ancethirggs from organizations, that represents many
people, and we've heard from different organizatiacting independently of each other saying similar
things, you shouldn't ignore that

Dr. Peter MacDougall, Chair: degree of involvement.

Richard Hansen. We must be very concerned withoresgs in terms of implementation. Time has been
short for people to organize to create fully fornmesponses.

Kevin Feliciano. Concerns about those who will batut of the system.

Chancellor Scott. This feedback is very informaiivéerms of communication. We need to
communicate our intentions more clearly. Resposbes/ misunderstanding, clarification needed. We
need to allay concerns.

Overview of major revisions. The Task Force membeisthe audience received a handout showing
eight areas changed between September 30 and Dec&mkhe handout was reviewed.

Dr. Peter MacDougall, Chair: Character at outselisghis”. “Leave text to the writer.” (Amy)

Discussion of Introduction

Dr. Constance Carroll. Want the intro to start wrdaming with background of mission of the
community colleges in the master plan. Objectq&ofictionalized portrait It does frame the mission
but doesn't provide context for the recommendatiorierms of the master plan and the mission.

Rubén Lizardo. Doesn't object to the metaphor tshaouldn't be the first thing people engage.

Dr. Robert Gabriner. Starts with a person to trundy, but it raises difficulty because it is too
particular.

Christopher Cabaldon. Likes the story. It engabespblicymakers. If problems with what comes first,
suggest sidebar layout use a picture of gay Fiifpay, you can use my story.
BREAK

Student Success Scorecard, Recommendation 7.3

Dr. Nancy Shulock. On page 63 paragraph towardbdktem implies that scorecard will all be based
on ARCC but ARCC doesn't include people taking zbrough 12 units. People taking zero through
12 units are among those whom we want to follow.

Dr. Robert Gabriner. Do we really want to get insgal in the 12 unit issue?

[A draft of what the metrics might look like wassttibuted to the Task Force members but was not
visible to the audience.]

There was a discussion of including or excludingishts who take less than 12 units including the
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math or English.

Dr. Nancy Shulock. feels is completely contrarytte Task Force concern for most vulnerable students
to not track those taking less than 12 units.

Chancellor Scott. Agrees with Nancy.

Christopher Cabaldon. Wants it to be students vawe [created education plan.

Suzanne Reed (Staffer for Senator Carol Liu). Wighey had spent more time on the scorecard.
Dr. Robert Gabriner. Suggest turn over resolving tih Patrick and the writers.

Dr. Peter MacDougall, Chair. As a group there isn@nt to find ways to look at students taking one
through 12 units.

Dr. Yasmin Delahoussaye. There needs to be soméontaie out students who should not be
included, example, CSU students taking one or tooses.

Dr. Peter MacDougall, Chair. Successful course detigm is one of the measures.

Dr. Brice Harris. On page 10 talks about the pesmg of students who complete their stated
educational goal. A student who comes to the conitywgollege saying they want to learn Java and
then they take one course, they have completeddbacational goals they are successful.

Richard Hansen. Implementation work on this needsetdone in an open way.

David Rattray. ARCC is dynamic but it is hard cogeltanging ARCC requires agreement among
several state entities.

David Rattray. Acknowledge that in order to make slbore card work you need some types of data
that are not in ARCC. So if you say ARCC is yourasige, then you need to say that we will add
things to ARCC.

Chancellor Scott. Echoes concerns expressed byiladmolleges being held accountable for
students that were never intended to be part sf(@$U students taking one or two courses). Each
college should have a student success scorecanksgone can see how that college is doing.

Amy Supinger. Not intended that ARCC be the whbleg, just that scorecard will use existing,
familiar measures.

Patrick [Vice Chancellor Patrick Perry?]. Determigpiwho is decreased seeking is the hardest job to
do.

Dr. Constance Carroll. Intent is that the scoreceritcreate an additional reporting system that is
redundant to ARCC.

Professional Development, Recommendations 6.1 an®6

Dr. David Morse. Two things. The original langudges been changed but the bullet saying amend
Title 5 is still here. If the Chancellor is justigg to make recommendations, not requirements, \Ween
don't need changes to Title 5. Second thing. Thergkis about involving part-time faculty equallye
suggest changing that word to “also” instead offadly.” And there's no need for a Title 5 change fo
this.

Dr. Robert Gabriner. Shares the concern that feggs s currently practiced, there is a lack of
commitment to long-term teaching and learning issue
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Vice Chancellor Barry Russell. If the board of gowar identifies this [flex activities about baskilks]
as something that's very important to the state e have an interest in making it clearer to the
community college that it's important.

Dr. Jane Patton. Best practices, for instance aelgeg teaching and learning seminar for new fagult
can be recommended to the colleges by the Statec€har already. The implementation team should
be dominated by faculty. Why prescribe changestte $ at this point? A change to Title 5 can alway
be initiated later if needed.

Dr. Robert Gabriner. Want to make sure that tlatedeadership will push local colleges.
Dr. Peter MacDougall, Chair. Bob has made the mat®clear.
Dr. Manuel Baca. There has been drift in the fomfufex.

Dr. David Morse. Urge that the Task Force changddhguage to remove the requirement that changes
to Title 5 be proposed.

Chancellor Scott. We can work on the language abitlet5.

Dr. Robert Gabriner. There needs to be more attemdi flex for part-time faculty. Many faculty work
at multiple community colleges within an area. Regiization of some levels of professional
development would be useful to these part-timeltgcu

Dr. Jane Patton. Summarize that there will be agbaf “equal”’ to some other word and that there is
a request to remove the language about requiriaggehto Title 5. Recognition of contractual
agreement aspect to flex and its implementation.

Align Course Offerings to meet Student Need, Recomendation 4.1

Dr. Constance Carroll. Input about education pl&mcredit education plans need to relate to the
areas given in 4.1, that is, they cannot be reiomat But we are silent here. There has beenatadiut
“Ukulele for Seniors.” Wants to be sure that we rmwetargeting older adults. Needs to be language
about inclusion of older adults.

Chancellor Scott. This is something that's beirsgussed out in public. The colleges should drop
courses such as “Senior Topics.” If we don't dd e don't reform ourselves, then it will be ddoe
us.

Christopher Cabaldon. talked about triage in anrgerey room as a metaphor for the crisis of
availability of courses and community colleges 000, people are taking ceramics for seniors and
courses of that sort, keeping first-time studeramfaccess to essential basic skills.

Dr. Constance Carroll. It is fashionable to mocgvams for older adults. Should come to San Diego
to see that these are not privileged people. Gldalts who are poor, older adults of color, arengoi
back to work and they need to learn skills. Thesenat people to be thrown into the street. ISTdmk
Force going to comb through the noncredit curriouto identify inappropriate classes or eliminate
entire lists of classes? Older adult programs shalso have education plans associated with theen. W
will have a stronger Chancellor’s Office, the Cheltar’s Office will look at curriculum to make sure

it's appropriate.

Dr. Peter MacDougall, Chair. Choice is to swipelmah ax and eliminate programs or at the
Chancellor’s Office will look at individual coursesid say whether they meet the criteria.
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David Rattray. The recommendation as currently wdnd that okay?
Kevin Feliciano. Question about the fee-based issue

Rubén Lizardo. Agrees with the Chancellor but wantsnderstand the second to last bullet. For
instance, a course on violence prevention, will@ancellor’'s Office know the context?

Dr. Nancy Shulock. How will the Chancellor’s Officgonitor courses?

Chancellor Scott. The Chancellor’s Office is noleald monitor every course. We have more
responsibility than we have authority. At one cgiemore than 20% of the curriculum was P.E. They
don't have to pay attention to the Chancellor.

Dr. Jane Patton and Dr. David Morse Morse. Thetfohullet says to increase the Chancellor's
authority over course offerings and mentions recemahation 7.1. How does it relate to 7.1?

Amy Supinger. Recommendation 7.1 Increases auyhorliroad strokes, this would be included.

Dr. Peter MacDougall, Chair. For example, alreduye are nine categories for noncredit and funding
can be withheld for any course outside the ninegmaies.

Further discussion on this issue.

Chancellor Scott. There is value for all the cosiy$rit in times of rationing we have to change our
behavior. We are in a crisis. It's not bad thafpteenjoyed quilting, but were turning people away
from core classes.

Richard Hansen. It's clear that Bullet Two requedsacation plans. We should change the language in
Bullet One to say “community education,” not “commity service.”

Dr. Jeannette Mann. Just ran for reelection. Cddieitts in district want classes for their grandsois
for themselves.

Dr. Constance Carroll. Base what we do not on astesdbut on evidence. Want to make sure that we
are clear about supporting this language, andmetting nuances. It is the job of the Chancellor's
Office to send directives, the system Office shaulzhitor courses.

Dr. Jane Patton. The fourth Bullet which referentds We are suggesting removing the first sentence
and replacing it with [did not get exact text] lalmge about consulting with administrators and facul
to develop and disseminate best practices.

Amy Supinger. Recommendation 7.1 does not lighallareas, but look at the recommendation itself,
not the bullet points underneath it. If in 4.1 yemove mention of 7.1, it will weaken 7.1.

Dr. Robert Gabriner. Does the question of whetheha folks in older adults will create education
plans, and this will roll over.

Dr. Constance Carroll. There are ways to implenti@stthat are not difficult. Someone comes forward
with a specified goal when they register for clasg] then measure at the end.

Dr. Peter MacDougall, Chair. Lends itself to alhés of interpretation. Wide open for manipulation,
can't be seen as comparable.

Christopher Cabaldon. Can't cut off the item ats¢beond bullet, because it's a waste of time for
colleges to create and process all those educaliéms. The politics of this—the student needingdas
skills doesn't vote and the senior taking “FindBwgied Treasure” or “Organizing Your Clutter” is a
voter.
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Dr. Nancy Shulock. We should rewrite this to beacle

Dr. Peter MacDougall, Chair. This is our last megtWhy don't we rewrite at lunch and look at teaf
lunch.

Dr. Constance Carroll. Rewrite that last bullet.

Dr. Peter MacDougall, Chair. We have consensus ) @e are rationing access at this point. Two)
need to put funds where they are most needed. Jteeeational courses should not be receiving
funds.

Various comments made.

Dr. Jane Patton rereads her suggested statement.

Dr. David Morse. So mention 7.1 but there's no reesimend the statute to do what's said here.
Back-and-forth discussion.

Dr. Peter MacDougall, Chair. Small team will wonk this over lunch.

Suzanne Reed (Staffer for Senator Carol Liu) Biee is talking about credit and fee based.
Kevin Feliciano. Difficulties with equitable implesntation.

Richard Hansen. Good questions. Concerns aboutgatudents.

Dr. Constance Carroll. Make the fourth bullet mag#ective of the language in 7.1. Stay away from
value judgments of who comes first, who comes ktst, If we're going to denigrate courses, we can
also demonize credit electives. Strengthen languagggards to 7.1.

Dr. Peter MacDougall, Chair. What we don't ward {geripheral courses taken away from core courses.
Dr. Peter MacDougall, Chair names the eight petplgork on this.

Rubén Lizardo. Suggests voting on this after lunch.

Christopher Cabaldon. Suggests the eight peopleiaep to bring back several choices.

That suggestion is overruled.
LUNCH

Basic Skills funding. Recommendation 8.3

Dr. Jane Patton. About 8.3, suggest getting rifirstf bullet and revising others. As it standskiisd of
a back door performance-based funding.

Dr. Jane Patton and Dr. David Morse Morse. The ssiggl change gives the colleges the opportunity
to get the resources in order to make the innonatiad then show that they are getting results tioam
innovation.

Rubén Lizardo. Does this say that if you want tegkdoing the innovation you need to show that it
works? Then, yes, I'm in favor.

Christopher Cabaldon. This would change what wed/oin twice before.

Speaker (Who is this?). By limiting it to basicliskiit would mean you can't contextualize, bagitls
taught to history, for example.
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Dr. Jane Patton. Basic skills instruction, it's mteéa say basic skills instruction, it's not jusssit skills
courses.

Dr. Jeannette Mann. Can't support this, it's tdemtint.

Dr. Jane Patton and Dr. David Morse. It needs tditberent because we decided not to support
performance-based funding.

Dr. Robert Gabriner. | supported performance-b#&seding and | saw this as a good way to try it out
because we want to continue to look at this.

Richard Hansen. What is in the report now is tawava

Speaker. Helped with the wording of the currensiar. It's not meant to be performance-based
funding. Don't see how it's being read that way.

Dr. Brice Harris. Wants to keep it as written. Lbasademic Senate will have to approve, we'll keep
guard to make sure that it's not performance-baseting.

Dr. David Morse. The existing language uses plimainterventions and strategies and then singular
for model.

Dr. Nancy Shulock. Not intended to mean singlevaéeli model, just single funding model.
Speaker. Make it “models,” plural.

Suzanne Reed (Staffer for Senator Carol Liu). ildde done in many different ways to advance
people through the basic skills faster.

Dr. Jane Patton and Dr. David Morse. That's iti'slthe single model. Acceleration, the elepharthim
room.

Dr. Brice Harris. If the Academic Senate is in ¢eaof it, then they decide what approach is
appropriate. They'll have to convince someone éQhancellor's office.

Dr. Jane Patton. In the case of Brice, he woulduve not to put pressure on a Senate to go alatg wi
something that he learned at the conference, saytBer CEOs...

Chancellor Scott. The Academic Senate are tena@dtf, and the CEO is not tenured. As CEO at two
local colleges found that if something seems o@twag to the local Senate it doesn’t go very far.

Dr. David Morse. The suggested change doesn'tastgining from being done. It opens it up to more
options. You've seen opposition to the currentlagg in letters sent to us and from many sources.

Dr. Jeannette Mann. Just make “models” plural.

Dr. Peter MacDougall, Chair. Calls for a vote. \doége 10 to 7 to keep the existing language chgngin
only the word “model” to “models,” plural.

Dr. Brice Harris. Notice that all the faculty votadainst keeping the language as is. This is nod.go
More discussion.

Dr. David Morse. | heard it said that the goaldsederation, but that's supposed to be just onsilples
strategy.

Christopher Cabaldon. Originally a number of thimgse listed, but we took that language out in prde
to not mention acceleration as part of list.

Dr. Jane Patton. There will clearly be pressurgetostudents to reach their planned unit goal faste
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Spoke about the second part of the first bullet.

Dr. Peter MacDougall, Chair. You seem to be opposed

Dr. Jane Patton. No, I think it's a very sexy aptior people who want to save money.

Dr. Nancy Shulock. It's not just about saving moiigsyabout helping people move on and get through
Dr. Peter MacDougall, Chair. We can reword...

Dr. Jane Patton. We just tried to propose chargésetwording it was rejected.

Richard Hansen. Chapter 5 has lots about innovati@member the day this was proposed, it was
about funding.

Dr. Peter MacDougall, Chair. We’'ll come back tcsthilere's what else we have. The topics are:
categorical. Use of technology. Chancellor's offieg fee waiver.

Categorical. Recommendations 8.1

Dr. Nancy Shulock. 8.1 first bullet it's intendedstreamline, to relieve them of the burden of
reporting.

Dr. Yasmin Delahoussaye. Will these be in the stand?
Dr. Nancy Shulock. No.
Discussion about reporting for categorical programs

Dr. Peter MacDougall, Chair. Anyone opposing? Ne'lichange that wording.

Technology. Recommendation 2.3

Dr. Robert Gabriner. On page 30, recommendationT2énology. We need to recognize that the
digital divide is now around WiFi access. 60% dbave WiFi at home. Want to say that local
implementation planning should include studentshis planning.

Dr. Jane Patton. Agreed, and the second paragoagét$ what you just said, and predicates that
students will all have access.

Dr. Peter MacDougall, Chair. Agreement?

Christopher Cabaldon. Technology is changing faay; laborers now using cell phones, etc.
technology is now aspirational even for familiesowlick access to it. Technological and financial
literacy are important parts of what we teach.

Dr. Robert Gabriner. It needs to be made specific.

Kevin Feliciano. WiFi should be provided on campus.

Suzanne Reed (Staffer for Senator Carol Liu). ldelthe students.

Dr. Peter MacDougall, Chair: Do we want to actualhecify student involvement?

Chancellor’s Office. Recommendation 7.1
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Chancellor Scott. Wants to make sure that we kedlptlihat Chancellor appoints vice chancellors.
Willing to delete third bullet. Having the chaneels office be a part of the state government tsano
good thing. It's different for CSU and UC.

Dr. David Morse. On the second bullet, agree tangkao allow Board of Governors to appoint vice
chancellors. It wouldn't be a direct appointmenthry Chancellor.

Richard Hansen. It can't work without funding.

BOG Fee Waiver Discussion. Recommendation 3.2

Rubén Lizardo. Want to make the point, did every@ael the e-mail | sent? Then | won't repeat what
it said. It's bad to penalize the students thatvart to help. | can see this recommendation conmriy
to 3 years after the other changes.

Richard Hansen. On the face of this, it is notangbr student success.

Rubén Lizardo. The BOG fee waiver limit. It's natiacentive, it's a penalty.

Dr. Peter MacDougall, Chair. How is it a penalty?

Rubén Lizardo. Having the limit doesn't cause fstesn to do what we want to support the students.

Cynthia Rico-Bravo. The academic standards of msgare for all students. Colleges intervene and
sanction all students. | don't feel that this igitadble. We need to help colleges to tighten up and
intervene earlier. With a practice that's more &dpé for everyone, not just these students. Theare'
perception that were just picking on these students

Chancellor Scott. A penalty is an incentive. A oaor stick, either is an incentive. We allow stoide

to become professional students, when we canthgdirst-time students in the door. There's fiall
penalty if you take 110 units. This is on taxpayeitars, on the taxpayers’ dime. If you ask the
taxpayers -- we are going to stop it at 110 uthis taxpayers would say, “Why'd you let them gd tha
long?” They would want to stop it sooner.

Kevin Feliciano. The students do not have a pasitio this. Personally, | agree with Cynthia. Thé 11
limit doesn't include various things, but they aot listed. | don't think they should get free emtian.

Christopher Cabaldon. Tells story about a guy takékidney transplant list because he was using
alcohol, marijuana, etc. The financial aid dolijust as valuable as a kidney.

Dr. Yasmin Delahoussaye. This puts us in line vietteral financial aid, and there will be opportigst
to appeal.

Dr. Benjamin Duran. Usually agree with my brotheuRen. But we looked at students at home, and
saw no profile, they're all different. When youwallthem to go beyond 110 units, they're takingad se
away. For those who are at risk there is abilitgppeal. We will not see a huge population thrown o

onto the street.

Cynthia Rico-Bravo. For students who come backstbecause they need retraining and already have
110 units, there are ways around this. For theiputbley don't understand that there will be
opportunities for appeal.

Rubén Lizardo | agree with the goals and respecvigws of others. Just think that this is notldwer
that will get us what we want.
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Back to Basic Skills funding. Recommendation 8.3

Dr. David Morse. Reads change to last sentencespiolaragraph. First sentence of second paragraph,
make it “models,” plural. Add sentence to specifgreased success at coarse level, sequence level, o
both. Funding would be provided as a lump sum etc.

Discussion with Suzanne Reed (Staffer for Senaéwold.iu) and others about how this is different
from Basic Skills Initiative funding, and how it wial work.

Christopher Cabaldon. This is very different frdme briginal, because the original says you have to
get to the same goal for the money. This versionase like categorical funding.

Dr. Peter MacDougall, Chair. Suggests adding “witiie FTE allocation.”
Dr. Benjamin Duran. The difference is you can getdollars up front.
More discussion.

Dr. Constance Carroll and Cynthia Rico-Bravo lelvbead back to San Diego.

Wrap up.
Chancellor Scott talks about having been involvedriginal bill.

They go around the table and each participant spleéfly.

Richard Hansen: Notes that the discussion dididltess all recommendations before the meeting was
ended and so related concerns were not addressed.
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