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FOREWORD 
 
 

The CCSF Management Plan is developed and prepared annually under the college’s new 
integrated planning and budgeting system. This initiative has been undertaken in response 
to the priority established a couple of years ago in the college’s strategic plan: to bring 
together the planning process and the budgeting process at City College. We 
accomplished this through the development and adoption of an institutional Annual Plan 
with all the units of the college linking their developmental objectives and budget 
requests to the maximum feasible extent. The Management Plan for FY2001 is the 
result of this process. It contains the annual plan and the major cost center unit plans 
aligned with the budget plan as formally approved by the Board of Trustees in June, 
2000. 
 
The integration of planning and budgeting has been a critical priority during the past 18 
months. It is an important element of an overall comprehensive planning process that we 
are putting in place at City College. The new Planning and Budgeting Council, a major 
committee of the college’s shared governance system, has been intimately involved in the 
annual plan development and approval, the budget preparation and review process, and 
the formulation of performance indicators. The major cost center administrators and the 
cost centers themselves have prepared their unit plans and budgets, using the Banner 
budgeting module for the input of budgetary requests and the review of their allocations. 
Last year was the “pilot year” for implementation of the new planning and budgeting 
system and, as a result, the Management Plan for FY2000 was not assembled until well 
past the half-year point of the fiscal year. 
 
This year, we have implemented the comprehensive planning model more fully with 
several enhancements: (a) closer attention to individual cost center plans and budgets, (b) 
rescheduling personnel and equipment prioritization to match the budget planning 
calendar, (c) inclusion of restricted funds as well as the general fund in the annual 
planning and budgeting process, and (d) inclusion for the first time of a mid-year and 
end-of-year assessment system.  
 
With a full cycle of annual planning, budgeting, and assessment to be in place for 2000-
2001, we will at last realize the dream of coherence in establishing and implementing the 
priorities we want to achieve collectively and experience the satisfaction of having done 
what we set out to do for the college and the students we serve. 
 
Dr. Philip R. Day, Jr.  
Chancellor 
 
July 2000 
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SECTION I 
 

OVERVIEW OF PLANNING AND BUDGETING AT CCSF 
 
 
The annual planning and budgeting process at City College is the central component of a 
comprehensive planning, management, and evaluation system.  This system is “under 
construction” as the primary means for coordinating the diverse array of divisions, 
departments, and programs of a large and complex institution.  The building of the 
system began with the adoption of a strategic plan in December 1997.  In that plan, one 
priority called for integrated planning and budgeting system.  Then, with the arrival of a 
new chancellor in September 1998, the groundwork was laid for the annual planning and 
unit budgeting components.  These components are being implemented during the 
academic year 1999-2000.  Next year, the annual assessment component will be added.  
The following sections describe the complementary components of the comprehensive 
planning system. 

Strategic Planning 
Strategic planning is an enhanced approach to long range planning.  By definition, it is a 
systematic process designed to examine the opportunities and threats related to the college's 
mission and programs and facilitate the orderly allocation of resources to anticipate and 
respond to the changing external environment. 

The strategic planning process is a culmination of two preparatory events. First, there is an 
extensive research phase involving the examination of institutional data. Second, there is a 
community assessment phase involving listening sessions scheduled for various college 
constituencies, both within and external to the College. 

Over a period of several months, the strategic plan is developed.  Numerous participants are 
involved in the process, including administrators, faculty and staff, community 
representatives, and students. The process involves a series of planning sessions structured 
around seven process steps, each involving the examination of information, discussion, and 
the formulation of conclusions. 

At the conclusion of the strategic planning sessions, major priorities are established and 
strategic objectives are developed as the primary content of the five-year strategic plan.  The 
plan also contains activities and implementation plans for each of the strategic objectives.  
Finally, institutional effectiveness indicators are established for the strategic priorities for 
use in assessing institutional performance.  These indicators are assessed every two or three 
years (when a new strategic planning session is held) in order to evaluate progress, examine 
new data, and determine whether the strategic plan should be updated and/or modified. 
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Annual Planning 
Annual planning is a process for developing the one-year institutional plan.  The annual plan 
consists of a set of specific institutional objectives for a given fiscal year.  The institution's 
annual objectives are derived from the overall strategic plan.  The specific purposes of the 
Annual Plan are the following: 

 a. to demonstrate a relationship between the long-range strategic plan and the 
chosen annual objectives of the institution; 

 b. To provide a linkage between the strategic plan and the unit planning and 
budgeting; and 

 c. to provide a basis for assessment of institutional progress in a fiscal year. 
 
The annual plan objectives are developed in two categories: (1) Basic Operational 
Objectives: These objectives represent the basic maintenance-of-effort activities of the 
institution and account for an estimated 75-80% of the institutional resources; (2) 
Developmental Objectives: These objectives represent the improvement and expansion 
activities of the institution and account for an estimated 20-25% of the institutional 
resources.  The developmental objectives are related to the strategic priorities and objectives 
that are to be implemented during a specific fiscal year. 

Each year, the Annual Plan is prepared for the following fiscal year.  The college's Planning 
and Budgeting Council - composed of administrators, faculty, staff, and students - is 
responsible for developing and recommending the draft of the Annual Plan for submission 
to the Chancellor of the College.  The Chancellor approves the Annual Plan and submits it 
to the Board of Trustees for final approval. 
 
Unit Planning and Budgeting 

The Unit Planning and Budget Development process is a sequential step following the 
preparation of a long-range plan (strategic plan) and an annual institutional plan (annual 
institutional objectives).  It is the intention of the overall process to integrate planning and 
budgeting through allocating resources as closely as possible to the objectives of the annual 
plan.  The specific purposes of the unit planning and budget review process are the 
following: 

 a. To bring planning and budgeting into conformity; 
 b. To support selected new initiatives while maintaining the quality of basic 

programs and services; 
 c. To achieve greater efficiency and cost-effectiveness; and 
 d. To foster wide understanding of and involvement in the budget process 

through participation. 

Unit planning is a process for developing specific one-year plans and objectives for each 
operating unit of the college.  Each of the college's major units (major cost centers) prepares 
a unit plan consisting of an identification of specific one-year objectives, classified as basic 
operational (maintenance) and developmental (growth) objectives.  Each cost center 
(subdivisions of major cost centers) also prepares unit plans.  Budget planning is a process 
for preparing one-year fiscal plans for the institution.  Each of the operating units of the 
college prepares a budget request simultaneously with preparing unit plans.  The unit 
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budgets and plans are aggregated into major cost center budgets and plans.  Unit budget 
requests and unit plans are reviewed by the Planning and Budgeting Council, and then 
approved by the Chancellor and the Board of Trustees.  

Assessment 
 The Assessment Process is an integral part of the annual planning system of the 
college.  Each year, two types of plans are developed along with the annual budget: (1) the 
annual plan that consists of institutional objectives and (2) the unit plans that consist of unit 
objectives.  During the year in which these plans are implemented, the assessment process is 
used to determine progress, identify needs, and make modifications for both the annual plan 
and the unit plans.  The assessment is conducted twice annually: at the mid-year point (in 
January) and at the end-of-the-year (in June). 

There are three major purposes of the college's mid-year and end-of-year assessment 
process: 

 a. To enhance the flow of information and foster interdependence among the 
units of the institution; 

 b. To acknowledge progress and encourage achievement of planned objectives 
and activities; and  

 c. To identify needs and remedy deficiencies. 

There are three types of assessments conducted at the mid-year and end-of-year points.  The 
Unit Progress Review provides an opportunity to evaluate the achievements and needs of 
each administrative unit of the college.  The Institutional Progress provides an opportunity 
to evaluate the overall progress on the institutional objectives in the annual plan.  As part of 
the institutional progress review, a third assessment is conducted, the Institutional 
Effectiveness Assessment, which is designed to examine the achievement of effectiveness 
indicators developed as measures of institutional progress. 
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SECTION II 
VISION, VALUES AND MISSION 

The Board of Trustees adopted the vision and values statement and a revised mission 
statement in December 1997.  The mission of the college is the overarching statement of 
what the college intends to be.  It establishes the central purposes of the college and also 
the general parameters within which it operates.  The current mission statement was 
adopted in December 1997. 

 
VISION 
 
 City College of San Francisco will continue to be a leading center for teaching 
and learning. Students from all backgrounds and cultures will have access to affordable, 
high quality programs that meet their lifelong educational needs.  The college will 
continue to build upon its commitment to educational excellence, service to our diverse 
communities and preparation for civic engagement. 

 
VALUES 
 
We Value Education 
 

We value education as critical to improving the quality of life, and we are 
committed to providing learning opportunities that are accessible, affordable, and 
of the highest caliber. 

 
We Value Learning 
 

We value learning as a dynamic and continuing process, nurturing inquiry and 
continuing dialogue within an environment that encourages cooperation and 
collaboration. 

 
We Value Students 
 

We value students as the foundation of our institution.  We appreciate their 
contributions and respect the varied perspectives and challenges they bring to our 
learning community. 

 
We Value Each Other As Members of a Community 
 

We value and respect each other’s skills, knowledge, and life experiences that add 
to the richness of our workplace.  We value the participation and contributions of 
each member of the college community. 
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We Value Excellence 
 

We value excellence in all aspects of our educational mission.  To this end we 
encourage risk-taking, teamwork, persistence, creative problem solving and 
innovation. 

 
We Value Diversity 
 

We celebrate the diversity of the students and communities we serve, and we 
strive to reflect that diversity among our faculty, staff and administration. 

 
We Value Freedom of Thought 
 

We value academic freedom and respect the right of each individual to his/her 
opinions.  We encourage a lively, on-going interchange of views among students, 
faculty, staff, and administration, and a tolerance of differences. 

 
We Value Responsibility 
 

As a community of educators and learners, we are responsible for fulfilling our 
roles and duties to the best of our capacities.  Every member of the college 
community is responsible for making the learning process nurturing and 
meaningful, and for fulfilling our duties with honesty and integrity.  We are also 
responsible for ensuring the efficient and effective use of our college’s resources. 

 
We Value Service to the Community 
 

As an institution with deep roots in many communities, we value our 
commitments to them and strive to respond to their needs in timely and 
appropriate ways.  We prepare our students for civic engagement for the 
betterment of the entire community. 

 
We Value Public Trust 
 

We value the public trust and support we receive from the residents of San 
Francisco to prepare our students to be productive world citizens. 
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MISSION STATEMENT 
 
 To fulfill our vision, City College of San Francisco provides educational 
 programs for 

• Achievement of associate degrees of art or science. 
• Transfer to baccalaureate institutions. 
• Acquisition of the necessary career education and skills to successfully 

participate in the workplace and global economy. 
• Promotion of economic development and job growth in the Bay Area region. 
• Mastery of skills necessary for competence in English as a second language 

and for citizenship. 
• Completion of the requirements for the adult high school diploma and GED. 
• Cultural enrichment, lifelong learning and life skills. 

 
 To ensure that students reach their educational goals, the college provides 
academic and student support services, basic skills programs, continuing education 
programs, and training for workforce needs of public and private sector agencies and 
businesses. 
 
 

 

 

CCSF Management Plan 
2000/2001 

6 



SECTION III 
COLLEGE GOALS AND STRATEGIC PRIORITIES 

The goals of the institution represent a translation of the mission into more explicit 
purpose statements and intended outcomes.  These goals serve as guideposts for the 
periodic institutional plans, including the strategic plan.  Institutional goals are usually 
ongoing goals, providing continuity of purpose for the institution from year to year. 
 
To achieve its mission and fulfill its vision, City College has six primary goals: 
 
1.  Enhance Access to City College of San Francisco 
 
 City College is dedicated to maintaining an open door for all who can benefit 
from enrolling in our programs. Entering students should have easy access to information 
needed to enroll in the appropriate programs and courses.  CCSF will continue to respond 
to the needs of our students and will schedule programs and classes throughout the City 
of San Francisco to ensure maximum access for the diverse communities we serve. 
 
2. Promote Student Success in Achievement of Educational Goals 
 

The college is a learner-centered environment which develops and encourages 
essential learning skills and relevant knowledge students need to achieve their 
educational goals including the associate degree, transfer to baccalaureate institutions, 
career skills, English as a Second Language instruction and other adult education 
programs. 
 
3. Improve Satisfaction with College Services 
  
 All students should receive educational services of the highest quality, and 
faculty, staff and administrators should be able to rely upon the most efficient and 
effective college operations to fulfill their professional commitments to providing those 
services.  College operations and services will rely upon a collegewide program review 
system as well as quality improvement processes to ensure that all students and CCSF 
employees receive the most reliable and efficient possible services. 
 
4.  Promote a Supportive and Positive Workplace 
 
 To better serve our students and our communities, CCSF will promote a 
supportive work environment, which fosters collaboration, and communication, builds 
effective staff development programs, ensures healthy working conditions, and strives to 
be among the most productive and best compensated workforces in the California 
community college system. 
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5.  Manage Resources Effectively 
 
 To increase the college’s fiscal stability and effective management of its 
resources, CCSF will continue to pursue the highest standards of efficiency in delivery of 
educational services.  The college will also aggressively pursue alternative sources of 
revenue including grants, alumni support and capital campaigns. 
 
6.   Pursue Highest Standards of Educational Excellence 
 
 City College promotes educational excellence by supporting faculty, 
administration, staff and student participation in national, state and local professional 
organizations, by building partnerships with other educational organizations, and by 
pursuing the highest standards of excellence for its programs and services. 
 

COLLEGE STRATEGIC PRIORITIES 

The strategic plan, adopted in December 1997, established seven strategic priorities 
organized under the framework of the six college goal areas.  Over a five-year period, it 
is expected that these priorities will serve as the principal directions for institutional 
development.  Each year, the annual plan draws its directions from these priorities and 
translates them into initiatives for action. 

 
1.  Quality Service 
The College will use continuous quality improvement processes, program review and 
other evaluation methods to promote the highest levels of quality service. 
 
2.  Continuous Program Improvement 
The College will promote continuous program improvement and innovations to respond 
to the changing needs of our students and the communities we serve. 
 
3.  Supportive Working Environment 
The College will create a supportive working environment for faculty and staff including 
building collaborative practices, improving communication, providing a safe, healthy and 
modern workplace, and increasing involvement of part-time faculty and staff. 
 
4.  Technology 
The College will invest in technology to enhance teaching excellence, facilitate student 
learning and productivity, and ensure administrative efficiency, and will make this 
technology available to all segments of the College community. 
 
5.  Facilities 
The College will enhance the learning environment by modernizing and renovating 
current facilities and, where feasible and appropriate, build new facilities. 
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6. Resource Development 
 
The College will expand alternative revenue sources to support current programs and 
planned innovations.  Use college current resources effectively to ensure the highest 
levels of efficiency within college operations. 
 
7.  Integrated Planning and Budgeting System 
The College will establish an integrated planning and resource allocation system to 
ensure that college strategic priorities are supported. 
 
 

 



SECTION IV 
ANNUAL INSTITUTIONAL PLAN 

2000/2001 
 
Introduction 
As noted in Section III, the College Strategic Plan identifies six overarching goals and 
seven key strategies that ensure that our institution meets our own internal standards for 
excellence as well as external ones set by the accreditation agencies.  Utilizing an 
integrated planning and budgeting system based upon the objectives of the 1999/2000 
Annual Institutional Plan, City College has made significant progress toward meetings its 
goals.   

• The college commitment to enhance access for all residents of the City and 
County of San Francisco is reflected in the continuing growth of student 
enrollments in all parts of the college.  The college is now using enrollment 
management strategies to increase sections, courses and program enrollments in 
combination with increased marketing and recruitment activities.  

• The levels of student success increased last year in transfer, achievement of 
degrees and certificates and retention, due to new college programs and 
initiatives. The college provided students with additional support through a new 
mentoring and service learning program, increased operating hours for the library 
and the learning assistance center, and a new corps of full time faculty providing 
instructional services in many of the college’s 52 departments. 

• Student satisfaction with college services also made important strides in 1999-
2000, especially in the area of student services with the addition of new Vice 
Chancellor for Student Development, a reorganized financial aid office and a set 
of remodeled offices in Cloud Hall. 

• To promote a supportive and positive workplace, the College is aggressively 
proceeding with plans to remodel or rebuild most of the college buildings.  
Concurrent with the remodeling of classrooms and offices, a new state-of-the-art 
technology infrastructure is being constructed to enable all parts of the college to 
have easy and fast access to the college network and the world wide web.  In 
addition, the college is making a new investment in both full time faculty and 
classified positions to provide more support to achieve college goals and 
objectives.   

• The new integrated budgeting and planning system, the Banner finance system 
and new accounting procedures are helping the college achieve one of its key 
goals of managing resources effectively.  The Chancellor reports that the college’s 
reserves are well within the state requirements and the annual audit has confirmed 
that the institution’s finances are being managed well. 
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• By any set of standards—increases in student achievement, augmentation of 
instructional and student services budgets, hiring of new full time faculty and 
staff, shared governance and remodeling and refurbishing of the college’s 
facilities and technology infrastructure—the college continues to achieve high 
levels of excellence.  These achievements were recently confirmed by the WASC 
accreditation report that gave the college numerous commendations and a six-year 
accreditation. 

 
During 2000-01, the college will continue to pursue the six institutional goals from the 
Strategic Plan.  Among the priorities for 2000-01 are, 

• Planning for Success 
CCSF will complete its Educational Master Plan and a technology plan for the 
entire college and embark upon an educational self-study to identify actions that 
can be readily implemented to promote student access and success.  The College 
will also begin a strategic planning process to be completed in 2001-02. 

• Facilities Construction 
The College will continue its remodeling and technology infrastructure projects 
with funds from the Prop A bond issue and it will seek state funding to build new 
facilities at Chinatown/North Beach and Mission.  The College will also re-
establish an Office of Development to raise funds for capital campaigns as well as 
scholarships.  Finally, to ensure that CCSF has the appropriate levels of funding 
to complete the goal of providing modern facilities for students and faculty and 
staff, the College will pursue a new local ballot initiative for facilities 
improvements. 

• Diversity, Equity and Student Success 
CCSF will continue to improve retention and success rates of students with 
special projects targeted to African-American and Hispanic students at CCSF. 

 
These priorities as well as others can be found in the Annual Plan for 2000-01.  The Plan 
is constructed in two parts:  Part One lists five Operational objectives, the maintenance of 
effort activities to keep the College running at regular speed; Part Two contains twenty 
Developmental objectives, the growth as well as new initiatives.  The Developmental 
objectives are mostly drawn from the CCSF Strategic Plan with a few arising from the 
Board of Trustees, the Chancellor and the Listening Sessions held in 1999/2000.   
 
Progress in achieving these objectives will be evaluated during a mid-year and end of 
year evaluation review. The College recognizes that periodic changes in objectives also 
will be necessary to adapt to new unanticipated situations. All major cost centers at the 
college will discuss their progress and achievements and their assessment will be 
incorporated into the mid-year and final end of year reports.  
 
Operational Objectives 
 
These objectives represent the basic maintenance-of-effort activities of the institution and 
account for a sizable level of the institutional resources and efforts. 
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1. To provide high quality educational programs and courses for associate degrees, 

transfer to baccalaureate institutions, career education and workforce training, 
English as a Second Language, adult high school diploma, non-credit, and cultural 
enrichment, lifelong learning. 

2. To provide high quality student development and educational services in areas of 
financial aid, student information, admissions and records, matriculation, advisement, 
counseling, career and job placement, childcare, academic support, and library and 
learning, resources. 

3. To provide high quality extra-classroom opportunities in areas of cultural, 
recreational and educational activities. 

4. To provide high quality services at the appropriate level of oversight in the areas of 
fiscal affairs, facilities management, data processing, enrollment management, public 
information, comprehensive planning, research, institutional effectiveness and 
assessment, fund raising and grants, personnel management, academic management, 
faculty/staff development, and executive leadership. 

5. To continue to maintain a high level commitment to college participatory governance 
for faculty, classified staff, students and administrators. 

 
Developmental Objectives 
 
These objectives represent the improvement and expansion activities of the institution 
and account for varying levels of institutional resources and effort.  The developmental 
objectives are organized under the six institutional goals established in the college 
Strategic Plan.  They are: 

I. Enhance Access to City College of San Francisco 
II. Promote Student Success in Achievement of Educational Goals 
III. Improve Satisfaction with College Services 
IV. Promote a Supportive and Positive Workplace 
V. Manage Resources Effectively 
VI. Pursue Highest Standards of Educational Excellence 
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DEVELOPMENTAL OBJECTIVES 
ANNUAL PLAN 

2000/2001 
 

Enhance Access to City College of San Francisco 
1. Establish a systematic enrollment development and management planning effort 

1.1. Develop and implement an enrollment development plan including 
marketing, recruitment and outreach (Source:  Listening Sessions; Status:  
On-going)   

1.2. implement an enrollment management plan  based upon the review of 
registration priorities, Title V regulation parameters, class scheduling, 
class cancellation ,etc.  
(Source:  Listening Sessions; Status:  Revised; See Section III 9.5) 

 
2. Expand recruitment and outreach to residents of San Francisco 

2.1. Establish office to coordinate outreach and recruitment program 
throughout the District (Source:  Listening Sessions;  Status:  On-Going) 

2.2. Develop plan to increase visibility and image of college programs and 
services within City and County of San Francisco (Source:  Listening 
Sessions;  Status:  On-Going) 

 
3. Expand and improve linkages with high schools 

3.1. Expand number of articulation agreements with SFUSD (Source:  SPS-
2.F.1; Status:  On-Going) 

3.2. Continue to develop School to Career pathway agreements with SFUSD 
and employers (Source:  SPS-2.F.1; Status:  On-Going) 

3.3. Expand number of programs with high schools (Source:  SPS-2.F.1; 
Status:  On-Going) 

3.4. Continue to hold joint Board and staff meetings at least once a year with 
SFUSD (Source:  Board of Trustees/Chancellor; Status:  On-Going) 

 
Promote Student Success in Achievement of Educational Goals 

4. Implement and evaluate Partnership for Excellence-funded initiatives 
5. Improve delivery of educational services 

5.1. Complete the development of an Education Plan providing strategic 
direction for the CCSF schools and campuses, embracing especially the 
areas of academic development, student development, and technology 
development. (New) 

5.2. Investigate feasibility of establishment of flexible scheduling and 
programming such as a weekend college, modularized programs, etc. 
(Source:  SPS-2.F.1/Listening Sessions; Status:  Partially Completed) 

5.3. Review and revise GED Assessment and Testing program in accordance 
with GED guidelines  (Source:  Chancellor/Academic Senate; Status:  
Partially Completed) 
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5.4. Establish additional linkages between non-credit ESL and Transitional 
Studies programs and vocational/technical programs (Source:  ESL/TS 
Plan;  Status:  Partially Completed) 

5.5. Continue to develop and implement Transitional Studies curriculum 
redesign (Source:  PFE; Status:  Partially Completed) 

5.6. Examine feasibility of establishing collegewide career services program  
5.6.1. (Source:  SPS-2.C.3; Status:  Not Started)) 

5.7. Continue to promote multi-cultural diversity through college programs  
5.7.1. (Source:  Board of Trustees; Status Partially Completed) 

5.8. Review vocational/technical programs to align with requirements of 
Workforce Investment Act (Source:  Listening Sessions; Status:  Partially 
Completed) 

5.9. Continue to expand transfer support programs for students seeking to 
transfer to baccalaureate institutions (Source:  Transfer Plan; Status:  On-
Going) 

6. Complete Title III projects and begin preparation for new grant application   
6.1. Begin discussions for new Title III grant application which will be due in 

2002 (Status:  New) 
7. Review and develop the College’s organizational capacity to develop a 

comprehensive workforce education and economic development effort  
7.1. Increase institutional responsiveness to economic development trends and 

workforce demands (Source:  CityWorks/Listening Sessions;  Status:  On-
Going) 

7.2. Expand collaboration with business and industry to review and update 
programs and services (Source:  CityWorks/Listening Sessions;  Status:  
Partially Completed) 

7.3. Expand or create educational delivery systems to address the changing 
needs for workforce training and education (Source:  CityWorks/Listening 
Sessions;  Status:  Partially Completed) 

7.4. Provide leadership in regional economic development and workforce 
training efforts (Source:  CityWorks/Listening Sessions;  Status:  Partially 
Completed) 

7.5. Develop and implement a new organizational approach to better respond 
to business and industry needs and requirements (Source:  
Chancellor/Strategic Plan/Listening Sessions;  Status:  New) 

8. Hire replacement faculty for college educational programs 
8.1. Recruit qualified diverse applicants to college hiring pools (Source:  SPS-

5.C.2;  Status:  Partially Completed) 
8.2. Pursue diversity hiring (Source:  SPS-5.C.3;  Status Partially Completed) 
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