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END OF YEAR ASSESSMENT
FOREWORD

During the 2001/2 fiscal year, the College addressed over 300 objectives from the Annual Plan.
This end of the year report provides an overview of what the College cost centers have done, and
as I review the progress we have made, I am truly amazed by the number, scope and depth of our
accomplishments.

The City College of San Francisco Planning, Budgeting and Evaluation system is now fully
operational and we are beginning to see some impressive results from all parts of the College
community. We have expanded our efforts to promote access to the residents of San Francisco
and once in the door, we are finding new and innovative ways of supporting students’
educational goals and aspirations.

The Planning, Budgeting, and Evaluation system consists of five integrated components that
comprise a comprehensive process for institutional effectiveness. The components are: 1)
strategic planning; 2) annual planning; 3) unit planning; 4) budget planning; and 5)
evaluation/assessment. The Strategic Plan is a five-year, long-range plan, focused on growth or
change. The Annual Plan consists of one-year objectives for the institution, developed by the
College units and derived from the priorities of the Strategic Plan. Each Unit plan contains a
Budget Plan that reflects the requested resource requirements necessary for the unit objectives to
be achieved. Finally, there is the evaluation/assessment component, conducted twice a year to
review the progress of the College units.

In addition to narrative reports from the senior administrative staff on institutional progress, this
report includes current performance data that provides a picture of how well the college is doing
to meet core performance indicator targets.

Four sections comprise this report: the first is a series of reports from the Vice Chancellors and
myself that review the work of this last year including a list of activities and accomplishments
based upon the objectives in the Annual Plan. The second section contains the College Core
Performance Indicators. The third section contains the reports from the major cost center
managers on their units’ activities and progress in meeting the Annual Plan objectives and is
only available from the Office of Research, Planning and Grants at 239-3014, CCSF Libraries, or
a the following URL http://www.ccsf.edu/Offices/Research_Planning/planning budget.htm

The End-of-Year Assessment is an arduous process involving hard work on behalf of
administrators and the Office of Research, Planning and Grants. It gives us all a better sense of
the exciting activities occurring throughout the institution and the enthusiasm associated with
those projects. This report is a testament to the incredible accomplishments of a dedicated and
talented faculty and staff.

Please circulate this document so that everyone can know how well their community college is
doing.

Dr. Philip R. Day, Jr. Chancellor
September 2002
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During 2001-2 the College accomplished a great many objectives. Among the most
significant are the voter-approved Proposition A Bond Initiative; the initiation of a new
college strategic plan for 2002 to 2007; the continued growth of student enrollments; and
the award of a $1.7 million grant from the Department of Education—Strengthening
Institutions.

The second phase of the updated strategic planning process was completed this past year
and a draft of the Strategic Priorities Plan is currently in circulation among key
constituent groups for comment. This draft was the continuation of a very productive and
highly participatory, two-day strategic planning workshops held in March. A follow-up
session was conducted in April, the feedback of which produced the draft currently in
circulation.

A strategic Vision Statement was drafted by the Chancellor and served as a basis for
review and consideration by the strategic planning workshop participants. It was slightly
edited and finally approved by the participants and later by the Planning and Budgeting
Council (PBC). A similar review process was conducted for the College’s Mission
Statement and Institutional Goals. Both were updated, edited, and approved by all
workshop participants. A draft version of the Strategic Priorities document has been
circulated to every full- and part-time employee of the District over the summer, with an
eye toward preparing for open review and hearings on the matter during the early phases
of the Fall Term. It is noteworthy that the feedback from all parties involved—both
internal and external-—has been very positive, with expressed appreciation for the level of
participatory involvement in the development of the Plan.

The new planning and budgeting system is now in full operation. This includes the
implementation of both the Mid- and End-of-Year Assessment Reports. The continued
work associated with updating and expanding our list of performance indicators
continues and has been incorporated to some extent within the strategic planning process.
At the workshop session in April, the participants had a discussion about an expanded
array of core performance measures that could be instituted. A special working group will
be addressing these issues over the summer so that a recommended strategy can be
reviewed by the PBC and incorporated into the overall planning system.

A new Technology Plan has been developed and approved by both the Education
Technology Roundtable and the Information Technology Policy Committee. It was
included as part of the Strategic Planning Workshop materials, along with copies of the
Educational Master Plan. It is important to note that each of these documents are
continually evolving, changing, and being updated.



The College has made tremendous strides in information technology services and are
moving into a phase of implementation that will finally implement our network at the
work-site level (classrooms, faculty offices, support staff desk operations, etc.) and at the
level of new tools and applications. This next phase is at least a two-year process, but
nevertheless will provide for the full realization of our technology plans.

In the past year, we also completed the wiring work associated with the building of the
actual physical infrastructure. In part, this included major work at rebuilding our
electrical systems (e.g. John Adams and Science Building/Ocean Avenue Campus) so
that the facilities could support the new technical/fiber optic infrastructure and the new
communications systems to be utilized. We have also expanded on our implementation
efforts regarding the Banner Database Management and Application System, which
includes a range of development options now being used with Web-based applications.
For example, on-line registration has already been implemented and faculty are currently
piloting a program for reporting grades on the Web. More than 30% of our students
registered on-line. Additionally, the academic year of 2001-02 was the first full year of
the operation of the Office of Educational Technology. We have had great success with
our new training labs, which are used for faculty development and for the expansion of
our on-line courses.

The College’s Enhanced Self-Study, dedicated to the development of initiatives to
improve student success college-wide, was initiated in the fall of 2000. More than 170
faculty, staff, and students volunteered to participate on five Ad Hoc Committees, each of
which addressed a specific sector of the institution. Over the course of the year, these
teams examined the issues under their purview considered exemplary initiatives at the
College and beyond, and produced 34 recommendations. By the end of the fall 2001, the
Ad Hoc Committees had concluded their work, and the first phase of the project was
successfully completed. To date, the Academic Senate has received and approved six
recommendations. These six recommendations will now move to the Planning and
Budgeting Council and the respective unit responsible for implementation. By next year,
implementation plans for each of these recommendations should be developed and
approved by the Planning and Budgeting Council. The remaining recommendations are
still being reviewed with the expectation that the review process will be completed during
the fall 2002 semester.

One major step toward supporting many of the Enhanced Self Study recommendations is
the award of another Title III grant totaling $1.7 million. Developed by a team of
faculty and staff working collaboratively, the Title III proposal addresses the
development of a robust student services network linking with the development of an
integrated basic skills program for ESL, English and Mathematics. The project will
improve student achievement, persistence, and retention over the next five years.



For the first time in many years, the College has exceeded its assigned enrollment cap.
For fiscal year 2001-2002, that cap was 1.75%. The final reported FTES for this year will
be 37,003 or a 6.54% growth in enrollment. This growth also generates $1.4 million in
new growth funds and $731K in one-time Basic Skills funding. Both of these were
sufficient to not only pay for the growth that occurred, but also contributed significantly
to our end-of-year budget surplus, thereby helping us in what is admittedly a tough year.
It is worthy to note that the College has “turned the corner” on the downturn in non-credit
enrollment, which, during the mid- to late-nineties was in decline. This year we
experienced a growth of nearly 7.85% in this program area.

Over the past year, several key initiatives have been taken to ensure maximal enrollment
growth, including the implementation of an Enrollment Development Work Group, the
expansion of the Outreach and Recruitment Initiative, the improvement of enrollment
tracking and reporting capacity, the reorganization of General Counseling, the expansion
of efforts to monitor students in academic jeopardy through the probation process, and
the coordination of technological development to support enrollment management.

Over the course of the year, plans for the reorganization of General Counseling have
proceeded apace and have now been completed. During the fall of 2001, the members of
the General Counseling Department considered various alternative structures resulting in
the development of a comprehensive reorganization plan by the conclusion of the
semester. The new structure seeks to increase the accessibility and impact of counseling
services by creating four interrelated departments and two specialized programs, each
focused on the needs of a specific group of students: new students, continuing students,
international students, and transfer students, as well as African American and Latina/o
students.

The College’s commitment to provide leadership of a formal articulation and transfer
network through the National Articulation and Transfer Network has continued to
gain momentum. The first year of funding from the Department of Education ($375,000
for Year 1 of a three-year grant) for the NATN initiative has been implemented and
augmented by a special Congressional Earmark ($800,000).

CCSF experienced an overall increase of 25% in funds allocated to the College through
financial aid, scholarships and grant awards over the previous year. Based on a
comparison of fourth quarter reports from FY 2001 and FY 2002, federal, state, local,
foundation and child development grant funds rose across the board. Through the work
of the Office of Grants Resources the College collected twice the Small Business
Association funds from the previous year and added new streams of funding from the
National Endowment for the Humanities and the Department of Health and Human
Services—in particular an Early Child-hood Mentoring Program at $3,873,022.
Additionally, the College has received over $1.6 million to support the development of
the NATN initiative.



At the state level, CCSF experienced a doubling of Telecommunications and Technology
and Foster Parenting funds from the previous year. Instructional Block Grant funds more
than doubled over last year, rising from nearly $2 million to almost $5 million. FII, FSS,
and other state grants comprised another significant increase in funds over the previous
year with nearly $1,400,000 more in grants received by the College. State grants total
approximately $15 million.

Child development funds more than doubled at the state level and quadrupled at the local
level over the past year to approximately $3.5 million. Finally, foundation monies
significantly increased with the awarding of a grant to the College by the California
Endowment and with the increase in city-funded programs including the Muni Safety
Training and Community Health Works. Foundation funds total approximately
$669,000 and local funds approximately $457,000.

In fall 2001, the College received $274,487 from the federal Department of Education to
develop Community Technology Centers in conjunction with the San Francisco Housing
Authority to engage public housing residents in a course to explore technology and build
their own computers. This spring, the National Science Foundation awarded the College
$815,435 to create “Fix-a-Gene” within CCSF’s biotechnology program. Fix-a-Gene will
recruit community college students and support them in performing actual research as
part of their biotechnology curriculum. This March, CCSF became the new host of the
California Real Estate Education Center—a program funded by the State Chancellor’s
Office to provide a statewide resource offering leadership in real estate education policies
and services to California's 108 community colleges.

The City College Foundation continues to grow. Working in concert with our Dean of
Development and at least one very key faculty member and long-time member of the
Board, a new set of by-laws was drafted and adopted; the old Board was eliminated and a
new Board was formed, which now includes a new, high-level Investment and Finance
Advisory Committee, charged with the oversight of all of the Foundation’s portfolio and
assets. The Development Office has received two major gifts this past year, one from the
Orfalae foundation and the other the Bernard Osher Scholarship Endowment for
Vocational Scholars in the amount of $1 million.

ISSUES TO BE ADDRESSED 2002/2003

Provide leadership to complete the new college strategic plan.

Provide leadership for Proposition A Capital Projects activities.

Develop and expand the Office of Development fund-raising efforts

Pursue state and federal legislative action agendas and work for an appropriate level
of support for CCSF.

5. Oversee the implementation of the rollout of new computer technology for all faculty
and staff.
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e Continuing to provide legal services and advises to college administrative staff in
employment; instruction; business services; Board activities and actions.
Highlight has been development of “draft” recommendations related to PLA’s and
Sunshine Ordinance.

To continue to maintain a high level commitment to college participatory
governance for faculty, classified staff, students and administrators.
e Continuing to foster shared governance throughout the college.
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