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YEAR-END ASSESSMENT 

FOREWORD 
 
 
With the submission of this report, we have finished the first complete cycle of our planning and 
evaluation process under the current Strategic Plan, including the end-of-year assessment 
component.  As I review the progress made during the 2000-2001 fiscal year by the various cost 
center managers, I am extremely pleased. 
 
The Planning, Budgeting, and Evaluation system consists of five integrated components that 
comprise a comprehensive process for institutional effectiveness.  The components are: 1) 
strategic planning; 2) annual planning; 3) unit planning; 4) budget planning; and 5) 
evaluation/assessment.  The Strategic Plan is a five-year, long-range plan, focused on growth or 
change.  The Annual Plan consists of one-year objectives for the institution that are expected to 
be achieved in order to realize the priorities of the Strategic Plan.  The Unit Plans are prepared 
by each unit of the college detailing their one-year objectives and activities needed to be 
achieved if the Annual Plan is to be accomplished.  The Budget Plan is integrated with the Unit 
Plan and reflects the requested resource requirements necessary for the unit objectives to be 
achieved.  Finally, there is the evaluation/assessment component, which will become a twice a 
year process (mid-year and end-of-year), whereby a thorough review is conducted on the Unit 
Plans and the Annual Plan. 
 
An additional component assessing institutional effectiveness has also been developed.  This 
component is designed to assess overall institutional effectiveness through establishing 
measurable outcomes, identifying the indicators of achievement, collecting and analyzing 
performance data, and using the information to judge institutional effectiveness in terms of 
overall educational quality. 
 
This report contains an assessment of the college's work in meeting the objectives of the college's 
Annual Plan.  Four sections comprise this report: the first is a series of reports from the Vice 
Chancellors and myself on reviewing the work of this last year.  The second section contains a 
list of activities and accomplishments addressing the 25 objectives in the Annual Plan.  The third 
section contains the College Core Performance Indicators.  The fourth section contains the 
reports from the major cost center managers on their units activities and progress in meeting the 
Annual Plan objectives.  Given the scope and level of detail, this section is being treated as a 
separate documents and is available upon request. 
 
The End-of-Year Assessment is an arduous process involving hard work on behalf of managers 
and the Office of Research, Planning and Grants.  It gives us all a better sense of the exciting 
activities occurring throughout the institution and the enthusiasm associated with those projects.  
We heard how much is being accomplished and witnessed the dedication of faculty and staff. 
 
Please circulate this document so that everyone can know how well their community college is 
doing. 
 
Dr. Philip R. Day, Jr. Chancellor 
September 1, 2001 
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SECTION I 

UNITS PROGRESS REVIEWS 
 
 
Section I highlights the overall activities of the major College units during 2000-2001.  
Each division submitted written reports in advance of the assessment.  These reports 
describe both the division’s accomplishments and any problem areas.  The complete 
reports prepared by the unit administrators are contained in this report in Section IV. 
 



OFFICE OF THE CHANCELLOR 
 
The Chancellor and staff, with the approval of the Board of Trustees, established an 
Annual Plan for 2000-2001. The five operational objectives and 15 developmental 
objectives to implement this plan are all tied to the priorities of the Strategic Plan. 
Specific activities that show college-wide progress toward achievement of these goals are 
listed in Section II of this document. Performance indices are submitted in Section III, 
and copies of the individual cost center reports are located in Section IV. 
 
The Chancellor has submitted his activity reports to the Board on a monthly basis. 
Generally, activities are divided into two areas: providing leadership and guidance at the 
college level for activities relating to the Strategic and Annual Plans and serving in a 
leadership position locally and at the state, national, and international levels for activities 
related to the future of not only City College, but also for the California Community 
College system and postsecondary education national legislation. 
 
At the institutional level, the Chancellor has provided leadership for the initial phase of a 
new cycle of strategic planning, including the complete design and adoption of the 
strategic planning conceptual approach and the initiation of a participatory planning 
process, leading to a new five-year strategic plan to be completed by January, 2003, and 
no later than June, 2003. It is in the interest of the Chancellor to develop a draft of a new 
strategic “Vision Statement,” which will guide the development of the strategic plan with 
appropriate participation from key shared governance groups. 
 
The Chancellor has also provided leadership for three enhancements to the CCSF 
comprehensive planning system. For the first time in the history of the College, an 
Educational Master Plan has been completed in “Draft Form.” It is our plan to present 
this document to the Board of Trustees for adoption by the end of the term, December, 
2001. In addition, the Chancellor has provided leadership toward the completion of an 
updated Technology Plan, with two major components (i.e., the Educational/Academic 
Technology Plan and the Administrative/ Information Services Plan). The draft of the 
“EdTech” Plan has been completed and will be reviewed this fall by the College’s 
Information Technology Policy Council. It has already been reviewed and approved by 
the Teaching and Learning Technology Roundtable. A preliminary draft of the 
administrative component of the Technology Plan has been developed and is in the 
process of being “fine tuned” under the leadership of the Information Services Division 
and the Policy Council. Both plans and some key components of each are obviously 
related to and dependent on the success of the upcoming bond initiative. 
 
The Institutional Enhanced Self-Study (ESS) Process has been a cornerstone of the 
Chancellor’s agenda for 2000-2001. With over 170 faculty, staff, and students involved 
in the analysis of issues relating to student success and the development of 32 
recommendations to improve programs and services, the ESS initiative is positioned to 
produce major improvements in virtually all areas of the educational process. 
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The Chancellor continues to be committed to providing leadership in maintaining the 
highest levels of commitment to diversity and equity as it relates to our college faculty, 
staff, students, and the community served by CCSF. This effort has required supervision 
of our faculty and staff hiring procedures in order to achieve appropriate levels of 
diversity among our staff. In addition, the Chancellor has made a commitment to serving 
underrepresented students, namely African Americans and Latinos. The approaches to 
better serving these populations is imbedded in two major strategies: early intervention 
and staff and curriculum development that reflects the diversity of these students and 
their communities. The concurrently enrolled high school student programs provide an 
opportunity for students to experience College while still in high school. The Latino 
Services Network and the African American Scholastic Program have developed 
programs to address the unique needs of their respective communities.  
 
The Chancellor personally spearheaded a new national initiative for the development of a 
formal articulation network, entitled the National Articulation and Transfer Network 
(NATN), between urban high schools and community colleges, as well as Historically 
Black Colleges and Universities, Hispanic Serving Institutions, and Tribal Colleges and 
Universities. The project was recently awarded an $865,000 grant from the Fund for the 
Improvement of Secondary Education (FIPSE) to be administered by the Chancellor’s 
Office over a three-year period. 
 
The Chancellor placed special emphasis on providing leadership for expanded 
development of the college in selected areas of priority, including the increase of 
technology implementation. During the past year, the Chancellor supervised the 
following activities: 

 
• Reestablished Education Technology Office (ETO), remodeled offices and lab in 

Batmale Hall, 3rd floor, and training lab in Rosenberg Library and Learning Resource 
Center; 

• Converted successfully from Banner 3 to 4 during Winter break; 
• Replaced four aging HP enterprise-wide servers with latest technology, N-class 

servers; 
• Prepared for process to implement Banner Web For to provide online services to 

students and employees; 
• Installed over 150 desktop PCs for faculty throughout the District; 
• Completed network wiring for all of Phelan/Ocean Campus except Science Building, 

which is in progress.  Completed wiring at Downtown Campus and began at Evans, 
Southeast, and Alemany Campuses; 

• Made substantial progress in filling vacant positions and reclassifying staff to 
appropriate classes. 
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In addition, the Chancellor led the continued refinement of the organizational structure, 
streamlining the Facilities and Planning, Maintenance, and Building and Grounds 
functions into one unit under the leadership of an Associate Vice Chancellor to insure 
management effectiveness. The same can be said about the area of Workforce and 
Economic Development. This change has already yielded positive results for us and is 
positioning the College within the “workplace” community to be a major force on the 
workforce development agenda. The newly approved structure for Information and 
Education Technology also offers us a new range of opportunities as we move from a 
centralized mainframe/operational mindset to a distributive network that emphasizes end-
users. 
 
The Chancellor also realized expansion in the area of fund-raising and institutional 
advancement. Under the direction of Dr. Kathleen Sullivan Alioto, the reestablished 
Office of Development has far exceeded the expected 10 percent fund-raising increase 
over the previous year. The Chancellor has been working directly with Dr. Alioto to 
reorganize the City College Foundation and identify new members of the Board of 
Directors for same. Once in place, this new 24-member board promises to further 
enhance and develop new opportunities for greater funding resources. 
 
Effective and responsive communication internal and external to the College continue to 
be major priorities for the Chancellor. In 2000-01, the Chancellor put an extraordinary 
amount of time into meeting directly with members of the key internal constituencies, 
meeting regularly with the Academic Senate, AFT 2121, SEIU 790, and the Classified 
Senate. In addition, he meets at least once a month with the Executive Committee of the 
Administrators’ Council. The Chancellor has continued to maintain and enhance effective 
relationships with the public schools’ new administration and will continue to encourage 
joint meetings of the SFUSD/CCSF Boards of Trustees (Educational Roundtable). In 
terms of City Government, relations have never been better. The College is increasingly 
viewed as the “Trainer of First Choice.” In the same vein, joint staff meetings have been 
held with SFSU to discuss a variety of matters related to articulation, transfer, and joint 
projects of interest. It was these discussions that led to the idea of collaborating on a 2+2 
Joint-use Facility and working together in the areas of health, child development, and 
teacher preparation. The Chancellor also met on a regular basis with the CEOs of all of 
the colleges and universities in San Francisco to continue to explore opportunities for 
collaboration and joint program development. One such project, with City College taking 
the lead, involves SFSU, UCSF, and SFUSD. It is a Magnet School/College Initiative in 
the Mission Bay focussing on Biotechnology, Bio-Environmental Engineering, and 
related areas. A concept paper has been developed with help from our BioLink Project 
Director, Dr. Elaine Johnson, and we are hopeful that a meeting between all parties will 
take place soon. 
 
The Chancellor also has management oversight of the Office of Governmental 
Relations and, as such, he is heavily involved in state and national legislative issues, bot 
substantive and budgetary. The Chancellor met and worked with both state and federal 
legislators and staff regarding higher education issues and has invested a huge amount of 
time in putting City College in a strong position to receive more funding from the state. 
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Specifically, the Chancellor took a statewide leadership role on the Non-Credit Funding 
issue, serving on both the 2001-02 Budget and the Funding Formula Task Forces, leading 
to full endorsement by the Board of Governors for increased funding. The Chancellor has 
been re-appointed to both the 2002-03 Budget and Funding Formula Task Forces. As 
a result he is in the best possible position to insure that the educational priorities of City 
College become statewide priorities. 
 
At the federal level, the Chancellor served as an active member of the board of the 
American Council on Education (ACE), the National Council for Assessment of 
Vocational Education (NAVE), Community Colleges for International Development 
(CCID), and the Federation of Community College Systems Serving Urban Cities (RC-
2000). 
 
The Chancellor also provides direct supervision for the Offices of Senior Legal Counsel, 
Marketing and Public Relations, Government Relations, Research, Planning & Grants, 
and, of course, the three Vice Chancellors. Each of these areas have provided an end-of-
year assessment reflecting their progress in moving the institution forward in achieving 
its Annual Planning Objectives for 2000-01. These reports are included herein. 
 
 
VICE CHANCELLOR, ACADEMIC AFFAIRS 
 
HIGHLIGHTS OF ACCOMPLISHMENTS, 2000/2001 
 
Following the Annual Plan of 2000/200l approved by the Board of Trustees, the College 
continues to provide high quality programs and courses to students to meet their 
educational needs.  And, following the mission of the College to serve the workforce and 
training needs of the community, CCSF continues to expand its collaborations with 
public and private employers, community based organizations, churches, and unions. 
 
Partnerships with SFUSD continue to be an important focus.  Through a variety of 
partnerships, we help K-12 students meet their educational needs while they are still 
studying at SFUSD.  We also have programs in place which encourage students to 
continue their college education either at CCSF or other higher institutions.  A booklet 
updating the various partnerships and activities between the two institutions is now 
available in the Articulation Office. 
 
We continue to offer a large numbers of classes through the credit and non-credit mode 
as well as contract education classes for employers.  Continuing Education offers 
workshops and short-term classes to students interested in self-enrichment.  For the year, 
we offered 3,810 sections of non-credit classes, 7,292 credit, 82 contract education and 
584 continuing education. 
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We recognize that flexibility in scheduling is crucial for our students who work, have 
family commitments and other responsibilities.  To meet this need, all campuses are now 
open on Saturdays with the exception of Alemany.  More Saturday and evening classes 
have been added.  To make it convenient for all residents to enroll in classes, we have 
offerings throughout all the neighborhoods of San Francisco.  Distance education classes 
such as telecourses and online courses are available for students who cannot regularly 
come on campus.  We have increased the number of short- term classes, including 
piloting a quite successful 4-week credit summer session.  Decision Support Services 
(DSS) is a useful tool enabling departments to develop their class schedules to reflect the 
course demands of the students.   
 
To keep pace with new demands and different modes of delivery, faculty continue to 
develop new courses and programs, and revise and update current courses and programs.    
We approved 136 new courses, 14 new certificates and 2 new degree programs.  
Technology-mediated courses were approved and piloted for the first time this past year.   
We will continue to add more online courses, but we will also make the necessary 
adjustments as we gain more experience in delivery of these courses via the web. 
 
We were fortunate to have received grants from different sources that allowed us to 
supplement our programs and services and gave us the opportunity to pilot new program 
ideas.  An example is the $2.1 million from the California Endowment to establish the 
Welcome Back Center to assist foreign-trained health professionals to re-enter the health 
field.   
   
Support for our educational programs and courses continue to increase.  With funding 
from Partnership for Excellence, we have been able to expand the services of the Library 
and Learning Resource Center, as well as their hours of operation.  State Instructional 
Block Grant Funds have enabled us to purchase new materials and equipment for the 
libraries.  Block Grant and VTEA monies were also used to create new computer labs as 
well as to replace old computer labs and instructional equipment to keep up with industry 
standards.  Block Grant was also used to lease computers to allow faculty to develop and 
prepare instructional materials. 
 
The generosity of the Orfala Family Foundation, other private donors and various grant 
sources have allowed the Child Development/Family Studies Department to expand its 
childcare services to now include infants and toddlers at the John Adams Campus.   
 
To keep pace with changes and to stay current, we continue to provide professional 
development opportunities for faculty and staff.  Through sabbaticals, participating in 
programs such as Asian Infusion Project, SCANS Project, Summer Internship Placements, 
or attending computer workshops offered by the Education Technology Office, Flex Day 
activities and conferences, faculty can continue to develop and grow professionally.  
 
Regular evaluations provide the faculty with student and peer feedback.  This year, 587 
faculty were evaluated either under the tenure review process or regular faculty 
evaluation process.   
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Lastly, and the most important accomplishment of the year is the continual hiring of new 
faculty.  With the large number of faculty retiring and funding from the State, we had 
another record year of new hires.  Twenty-eight academic departments/units were 
involved in hiring over 60 tenure track, LTS and categorical positions.  These new 
positions provided opportunities for part-timers to move into full-time positions.  
Approximately 80% of the new full-time hires came from the part-time ranks.   
 
It is always exciting to have new faculty (full-time or part-time) join CCSF.  They bring 
with them new levels of energy, enthusiasm, passion, skills and knowledge to continue 
the tradition of providing teaching excellence to our students and serving the community. 
 
ISSUES TO BE ADDRESSED IN 2001-2002 
 
Following the Board’s Adopted Annual Plan for 2001/2002, the following issues will be 
addressed: 
 
1. Increasing enrollment, meeting student demand in impacted courses and maintaining 

efficiency will continue to be addressed.  We need to develop a systematic enrollment 
development plan with input from all segments of the College.  We will investigate 
the feasibility of the 16-week calendar.  Since the Time Schedule is our main 
marketing tool in reaching the community, we need to examine how it can be 
improved to attract more people to take our classes.   

2. The School of Math and Sciences will be offering classes at the various high schools. 
We need to assess and determine if additional classes can be offered by the other 
Schools. 

3. We need to establish contacts with the new leadership of SFUSD high schools to 
discuss issues of mutual interest and future collaborations. 

4. We need to continue our efforts to work with CBO’s and city agencies to deliver 
classes to their clients.  Shared costs formula would address their need for smaller 
class size and our need to maintain a minimum class size and to cover our costs. 

5. As a member of Community College for International Development (CCID), we have 
the opportunity to be involved in more global and internationally-related activities for 
faculty and students.  We need to step up our involvement in this area. 

6. As instructors retire and as state money becomes available, we need to maintain our 
focus of recruiting and hiring a diverse faculty. We need to expand internship 
opportunities and support internships in the English Department. 

7. Develop a systematic approach to orient and train new faculty with special focus on 
providing training on instructional strategies. 

8. Following-up and work with the Academic Senate on the Math requirement for 
graduation as recommended by the Accreditation Report. 

9. Complete the School and Campus Education Master Plan.     
10. We need to continue working with the Office of Research to address the issue of 

retention for low performing courses. 
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VICE CHANCELLOR OF STUDENT DEVELOPMENT 
 
Under the leadership of the Vice Chancellor, the Student Development Division has 
assessed, evaluated, refined, and expanded student services; resulting in significant 
improvement of operations, services, and student outcomes. 
 
During the 2000-2001 school year, the Student Development Division had many 
successes in the following areas: Admissions and Records-Credit and Noncredit; African 
American Scholastic Program; Counseling; CalWORKs Education and Training; Career 
Development and Placement Center (CDPC); Extended Opportunity Programs and 
Financial Aid Services; Financial Aid Office; Latino Services Network; Learning 
Assistance Center; Matriculation/Assessment Testing; Outreach and Recruitment 
Services; Student Activities; Student Advocacy Rights and Responsibilities Student 
Affairs; Student Health Services, and Transfer Center. 
 
The Student Development Division continues to provide student services in impressive 
numbers.  More than 90,000 students received Admissions and Records services; students 
received 221,000 hours of tutoring at the Learning Assistance Center; 21,000 were 
assessed in Math, English, ESL, or Basis Skills; 1,234 took the GED test; 16,000 new 
students received orientation and pre-enrollment counseling/advising; 5,000 received 
Student Health services; 12,018 obtained Transfer center services; and 7,800 attended 
high school and community Outreach and Recruitment activities sponsored or supported 
by CCSF.  
 
Student Development continues to work closely with Academic Affairs on initiatives 
supporting success in educational programs. Some initiatives whose success have 
depended on this collaboration are: validation and enforcement of pre-requisites, co-
requisites, and advisories; review and revision of registration priorities; developing and 
supporting Puente, African American Scholastic program, Summer Bridge, Latino 
Services Network, as well as other special programs for underrepresented populations; 
the Learning Assistance Center, and Peer Mentoring and Service Learning.  
 
The College’s Enrollment Management work group met throughout the semester and 
made recommendations regarding: outreach and recruitment; targeted advertisement; 
scheduling patterns of classes; an enhanced Summer Session; an alternate calendar for the 
regular Fall and Spring terms; improved procedures for tracking positive attendance; and 
revision of registration priorities.  Enrollment trends, particularly in Math, English, ESL, 
CIS, and Business, were monitored closely. Although, Fall and Spring enrollment 
decreased slightly in Credit and Noncredit programs, Summer enrollment continued its 
year-to-year increase. 
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Collegewide technology enhancements have greatly improved the Student Development 
Division’s ability to implement state-of-the-art technology. End-users and technology 
specialists in student services offices collaborated with ITS and SIG to ensure Banner 
conversion from 3X to 4X and installed compatible hardware, software and network 
upgrades.  Web for Student has been completed and now enables students to register and 
enroll for classes on-line.  Strategically placed computer workstations in student services 
offices and labs provide students with free access to on-line services.  Matriculation and 
the Transfer Center implemented new web sites, and Learning Assistance Center 
established a new on-line College Success course. 
 
The Spring 2001, student elections raised many questions regarding the structure and 
procedures of student governance at City College of San Francisco.  The Chancellor has 
called for a Student Governance Study Group to address three issues: the Student Trustee 
election process; a Student Representative Fee; and the Structure of Student Governance. 
Associated Students, the Student Trustee, and administration have begun to analyze and 
discuss ways to establish a more inclusive student governance. 
 
The Vice Chancellor of Student Development instituted several organizational 
advancements this year.  One significant accomplishment was the development of the 
Student Development Education Plan.  The division is now working to acculturate 
students, classified staff, faculty, and administrators into the Plan’s philosophy of 
Students First – Striving for Excellence.  Financial advancements include budgeting 
resources for objectives, and developing efficient teams to achieve objectives within 
specified timelines.  Personnel advancements include filling essential administrative 
openings: Outreach and Recruitment Services; EOP and Financial Aid Services; 
Counseling; while two interim positions were filled with permanent appointments.  
 
Overall, considerable progress has been made in Student Development to expand and 
improve student services and facilities. A number of facilities have been remodeled: 
Transfer Center (S120), the African American Scholastic Program (Bungalow 500), 
Outreach and Recruitment Office (S121), Counseling Clusters  (Cloud 207 and Arts 201), 
Peer Mentoring Office (S134), Faculty-staff Training Lab in the Learning Assistance 
Center, and the Latino Services Network Office (Cloud 364 -365) which is scheduled to 
be completed August, 2001.  Each remodeled facility has been upgraded to full network 
capability and has had new or upgraded hardware and software installed. 
 
ISSUES TO BE ADDRESSED IN 2001-2002 
 
The major goals for Student Development 2001-2002 are focused on three major 
components: Access, Retention, and Student Success.  The overarching objective is to 
enhance the student’s ability to attain their education goals by providing the student 
streamlined user-friendly processes and personnel.  The adopted motto “Students First” 
will continue to guide the Student Development Division’s goals and objectives.  
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Access: 
 
• Develop a comprehensive outreach and recruitment plan through college-wide 

consultation and collaboration.  Expand outreach to targeted schools and community-
based organizations.  
 

• Collaborate with the English, ESL, and Math Departments to identify, field test, and 
validate computerized placement tests. 
 

• Continue to develop, enhance, and improve the African American Retention Program 
(AARP) and the Latino Services Network (LSN). 

 
Retention: 
 
• Restructure Counseling services to improve student access and student satisfaction.  

In concert with the Matriculation Office, expand on-line advising to include an 
interactive web-based format. 
 

• Continue to develop an integrated database in Banner that contains students’ records 
in academic career, financial aid, and special programs to facilitate the delivery of 
student services and tracking of student progress. 
 

• Continue to offer a variety of student services classes, develop new courses, and 
increase enrollment. 

 
Student Success: 
 
• Support the Enhanced Self-Study (ESS) process and shared governance committees 

to develop and implement ESS recommendations. 
 

• Implement smart cards or bar coded student Ids to increase efficiency in student 
attendance and service contact accounting. 
 

• Further develop, improve, and expand Transfer Center’s programs and services, 
facilities, and staffing. 
 

 
 
VICE CHANCELLOR, FINANCE AND ADMINISTRATION 
 
 
The Vice Chancellor for Finance and Administration has management responsibility for 
the following areas: Finance, Payroll, Purchasing, Contract Administration, Real Estate, 
Human Resources, Administrative Technology, Risk Management, Buildings and 
Grounds, Facilities Planning and Construction, and Public Safety. 
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Challenges during the past year have included efforts to comply with audit 
recommendations; the need to hire a substantial number of new certificated and classified 
staff, implementation of bond-funded capital projects, and the processing of a growing 
number of contracts. 
 
The College managed its spending during the past year in a manner that allowed an 
additional $400,000 to be transferred into the Board’s designated reserve, bringing the 
total reserve to $4.6 million.  The College’s annual independent audit was completed in a 
timely manner and progress was made on key areas highlighted by the independent 
auditors. Specifically the College has implemented the use of timesheets for faculty when 
such documentation is needed for compliance with federal grants.  The College also 
completed a comprehensive inventory of fixed assets for the first time in more than ten 
years.  Finally, the College contracted for a special audit of its General Obligation Bond 
Fund, which concluded that all bond projects were properly accounted for. 
 
With great effort, the Human Resources department completed a major review of salary 
placement for current faculty as required by the College’s contract with AFT.  The 
department also completed and distributed handbooks for both faculty and classified staff.  
The department processed 190 new classified hires as well as 57 full time and 210 part 
time faculty hires.  A program to track the driving records of employees who drive 
district vehicles was also implemented.  Finally, 50% of the College’s “temporary” 
classified staff was given permanent status as agreed to in the College’s contract with 
SEIU 790. 
 
Much progress was made with respect to information technology.  The construction of 
the College-wide computer network progressed, with all of the Ocean Campus completed 
except for Science Hall, which is currently underway.  The College successfully migrated 
to the newest edition of SCT’s Banner software during the winter break, and the College 
installed web-based student services for admission, registration and financial aid. 
 
The Administrative Services Department processed more than 3000 contracts for a wide 
variety of College functions.  The department also managed the College’s lab aide 
program, which provides assistance to more than 100 different areas, and provided fiscal 
oversight for both the Bookstore Auxiliary and the Foundation. 
 
The Office of Facilities Planning continued its efforts to implement projects funded under 
the 1997 local bond issue.  Projects either in progress or completed include the Cloud 
Hall windows replacement, a new EOPS facility, and improvements in the College’s 
physical education facilities.  In addition, preliminary planning for the design of the 
Mission Campus proceeded. 
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Buildings and Grounds and Public Safety continued their efforts to provide a clean and 
safe environment for the College’s students and workforce. The department added a new 
focus this past year – energy conservation.  Energy saving time clocks to regulate heating 
were installed in bungalows, thermostats were lowered in all buildings, and the use of 
lighting was reduced. Significant reductions in the consumption of gas and electricity 
have been achieved as a result of these measures.  Finally, Public Safety made substantial 
progress in its effort to become a “POST certified” unit. 
 
ISSUES TO BE ADDRESSED IN 2001-2002 
 
Challenges for the new year include: 

• maintaining the stability of the College’s overall finances 
• a continued high level of both classified and certificated hiring  
• migrating to the next edition of Banner, and 
• moving from the design phase to the construction phase for additional 

projects funded by the 1997 local bond issue. 
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