Introduction

The Education Master Plan contains long-term education plans for the student
development and academic affairs divisions of the college; the college’s technology plan
is also included here. The Education Master Plan is a compilation of the plans of each
educational unit within the college, and serves as one of the pillars of the college’s
planning and budgeting system. The Education Master Plan provides detailed directions
for the College’s educational activities for next three to five years. Along with the
College’s Strategic Plan, it is one of the principal sources for college planners to consult
when building the annual institutional plan.

This is the second edition of the Education Master Plan. The first edition of the plan was
disseminated to the college in March 2001. During the Fall 2002, college deans reviewed
the plan with members of their departments and submitted updates and revisions which
are contained herein.

The Plan contains six sections. Section I focuses on planning initiatives for the entire
college; Section II has school-wide plans that details education plans for each department
within the school. Section III contains nine campus-wide plans. The Student
Development Master Plan is in Section IV. Section V is the college technology plan.
Section VI contains the Library Technology Plan.

The format for this Education Master Plan has been upgraded providing for a status and
comments section for each plan to make it easier to report modifications and updates each
year.

Coordination for the Education Master Plan comes from the Office of Research, Planning

and Grants. Any questions should be directed to Dr. Robert Gabriner, Dean, Research,
Planning and Grants at 415-239-3014 or rgabrine@ccsf.edu
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