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Steps for Analyzing Evidence
Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 
Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.
Scoring Rubric
	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section
Standard 3.C.2:  Technology planning is integrated with institutional planning. The institution 
systematically assesses the effective use of technology resources and uses the results of evaluation as the basis for improvement. 
Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

Step 3:
 Review the Evidence
· ITPC Minutes (’00 - ’04)
· Banner Manager’s Group Notes (’00 - ’04)
· TLTR Minutes (’00 - ’04)
· College Strategic Plan (2003/8)
· Educational Master Plan (2003)
· Student Development Tech (’00 - ’04)
· Program Reviews (’00 - ’04)
· Education Technology Plan (1997)
· Annual Plans
· Employee Satisfaction Survey (2000, 2004)
· Annual Budget (which includes all operational and developmental plans)
· Mid-year and Annual Assessments
· Educational Technology and Campus Communications Systems Infrastructure: Implementation Standards (Low Voltage Standards, April 2004)
· Library Services Survey
· Biennial Employee Technology Survey Report (2003)
Step 4: Briefly describe how CCSF is addressing this standard
The 1997 Education Technology Plan, “Creating Opportunities, Using Information Technology in Education”, laid out the technology needs of the college and the major components of this plan have been implemented:   1) a campus-wide network upgrade to provide campus-wide network connectivity and the infrastructure needed to support the technology needs of the college.  (Goal 1 p. 7)  A state-of-the-art network infrastructure was built in 1999 – 2001.  2) The formation of an Ed Tech Office (ETO) to coordinate technology training and provide the support structure for instructional technology.  (Goal 2, p. 11 and Goal 3 p. 17) In Fall 2000, the ETO was formed.  The Technology Learning Center, a component of the ETO to provide training and support was also in the Ed Tech Plan, and when the State Chancellor’s Office provided funding for technology training and implementation of classroom technology, the college followed its Ed Tech Plan and set up a TLC, which provides technology training, disseminate information on education technology and provided a Help Desk (Goal 1, Objective 03, p. 10)  to give support over the phone.  3) Computers for faculty and staff to enable faculty to utilize computer resources in the classroom and enable staff to work more efficiently.  (Goal 1, Objective 02, p. 9).  As the major goals of the 1997 Ed Tech Plan had been achieved,  the College incorporated an updated Technology Plan in the 2003 Education Master Plan.
The college has an annual Institutional Plan that defines its Strategic Plan into yearly objectives.  Objective #7 of the Plan lays out the technology objectives:  
· online learning, interactive TV,
· faculty access to training and instructional equipment, 
· computerized student services, 
· improved network services, 
· improved of technology delivery and support, 
· improved and expanded of the administrative systems.   
The major items in the 03-04 plan, with oversight and work from the TLTR, have either been accomplished or in progress.

Each department prepares an annual budget and plan, tied to the College’s Strategic and Annual Plans.  The departmental needs are reflected in their annual plans.  Plans may include technology needs.  The ITS Department is responsible for its own operational plan, based on the institution’s information technology needs and departmental needs.    All departments, including ITS, submit Mid-year and Annual Assessments, which document progress towards the operational goals.  Departments then update and revise their plans for the following year.  
The college has developed technology standards, reflecting institutional needs. These standards are being applied to all major construction projects, whether remodeling of existing facilities or construction of new buildings.  With the standards in place the College is moving in the direction of including appropriate technology into the infrastructure of the campuses.  

The ITS Department ensures that technology projects meet college/departmental needs by heavily involving user departments in all phases of projects.   The ITS Department meets with others departments that have technology project requests, which are developed from their annual plans.  Then ITS develops and implements the projects in conjunction with users, and upon completion, gets user feedback and makes adjustments to ensure that what is done effectively meets user needs.

The College conducts an Employee Satisfaction Survey every four years.  One measure of technology effectiveness is user satisfaction.  Based on the Spring 2004 Employee Survey, the following technology related areas were rated highly, 3.0 or above.

· Instructional Support-College Class Schedule/Website

· Technology Learning Center / Help Desk

· ITS Office and Network Support

· ITS Instructional Lab Support

· Open Access Computer Labs

· Library-Media Center

· Library-Audio Visual

· Learning Assistance Center

· Technology Learning Center Training Programs

· Broadcast Media Services

The College collects data and information on the use of techology resources by CCSF employees on a two year cycle.  The survey asks employees to rate their expertise in using technology; rate how their skills match to their job requirements; rate the level of support received from the College including training, help desk, access, and technical assistance.  Information from the bienniel survey is distributed to key College technology providers and the information is then used for planning purposes.  (see the the Tech survey reports on line at the Research, Planing and Grants website under Reports--Employees).

Step 5: Provide rating of how well College meets the standard.  Provide written explanation of why you gave that rating.
My rating (see p. 1) is:  Superior 
The reason I gave this rating is:  The Colleges does an excellent job in planning, both long-term and annually, in tying the planning process to the budget process, and in accomplishing the objectives planned.
Step 6:
 Comments and suggestions relative to the College’s response to the standard
Although the College has made significant improvements, there is still a ways to go.  With the increase in technology services has not come increased staffing.  The technical support staffing levels is essentially the same as it was 6 years ago, although the range of technology services has greatly increased, as well as the number of desktop computers, servers and computer labs.  

Although there has been significant effort in planning, the budget crisis in California has limited the resources available for implementation of the plans in the areas of staffing and training. 
The current Technology Plan was adopted in November 2002 and incorporated into the 2003 Education Master Plan.  It needs to be reviewed and updated.
Students are not currently being surveyed regarding how they use technology and their technology needs.  The college needs to develop and administer such a survey college-wide for all computer labs.  The Library has recently administered a student survey on their services, and some computer usage information is included.  This survey could serve as a beginning point for a broader student survey on computer/technology needs and usage.
Standard 3.C.2


Section:  Technology planning is integrated with institutional planning. The institution 


systematically assesses the effective use of technology resources and uses the results of evaluation as the basis for improvement. 
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