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Steps for Analyzing Evidence
Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 
Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.
Scoring Rubric
	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section
Standard 3.C.1.c:  The institution systematically plans, acquires, maintains, and upgrades or replaces technology infrastructure and equipment to meet institutional needs. 
Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

· How has the institution provided for the management, maintenance, and operation of its technological infrastructure and equipment?

· Does the college provide appropriate system reliability and emergency backup?
Step 3:
 Review the Evidence
· ITS Organization Chart

· Strategic Plan (’00 – ’04)

· Annual Plan (’00 – ’04)

· Education Master Plan (2003)

· Telecommunication Technology Infrastructure Plan Reports (’00 – ’04)

Step 4: Briefly describe how CCSF is addressing this standard
City College has been able to vastly improve its level of technology by completing a series of projects funded by two voter approved bond issues.

· The installation of 10,000 network connections and their associated infrastructure enables the interconnection of computers at every City College Campus.

· All Staff, Faculty, and Administrative computers were upgraded or replaced, so they could handle the standardized set of software.  The software standards are established by a committee with the purpose of facilitating the ability to exchange documents, and allowing for interchangeability of training.

· The City College telephone system was replaced by a state-of-the-art Voice over IP (VoIP) telephone system.  This new phone system vastly increased the flexibility and features available to the City College family.

· Fiber Optic cable is being connected between all the major campuses.  The fiber ring will allow City College to converge its Data, Voice, and Video signals on the same network.  This convergence should allow for increased services and flexibility.

· The Library is upgrading their old integrated library system with a new, state-of-the-art system.  This new system will provide students and staff with improved functionality and additional services.

· In Spring 2005, the College will begin remodeling its largest computer lab on the Ocean Campus --- Batmale 301, which currently provides 136 computer workstations to students and is open for 62 hours/week, Monday through Saturday.  Upon completion, the facility will provide students with 169 workstations, and in addition the reconfigured space will provide faculty with 3 laboratory-classrooms.

In addition to bond funds being used to upgrade facilities and equipment, the college also uses VATEA funds and Instructional Equipment Block grant funds from the State to keep computers in labs and classrooms upgraded.  To get more mileage out of its computers, the college manages a cascading process, whereby computer labs that need less computing power make use of equipment from labs that have upgraded to newer and more powerful computers.   That allows 2 labs to be upgraded with one set of new computers.
In order to assure that all computer systems which are mission critical are available for use, City College purchases both hardware and software support.  In most cases, this service is at a 4 hour response level. For less critical applications, the service level agreement is next business day.  

CCSF built its network infrastructure with the long-range view in mind, installing the fastest and broadest bandwidth, Gigabit Ethernet and Fiber, available at the time.  The long-term view helps insure long-term operability.

Step 5: Provide rating of how well College meets the standard.  Provide written explanation of why you gave that rating.
My rating (see p. 1) is: Superior.  
The reason I gave this rating is:  The College has made very significant improvements in its technology infrastructure, network services, as well as provide up-to-date standardized computers to all full-time employees and computer access to all part-time employees.  In addition, the ITS Department has significantly increased the services provided without increasing staffing.
Step 6:
 Comments and suggestions relative to the College’s response to the standard
Insufficient electrical power hampers the college’s use of technology.  Currently the main computer room for the College is in desperate need of an electrical upgrade to support the increasing demands of more equipment.  Power distribution busses in the computer room circuit breaker cabinets are so obsolete that replacement parts are hard to find.  When new equipment is added this presents a problem.  There is a computer room power upgrade planned, but the project has been delayed for lack funds and construction project management staff.
The ITS Department is staffed very thinly in some critical areas.  Due to budget constraints, hiring of back-up staff has not been possible.
Standard 3.C.1.c


Section:  The institution systematically plans, acquires, maintains, and upgrades or replaces technology infrastructure and equipment to meet institutional needs. 
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