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Steps for Analyzing Evidence
Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 
Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.
Scoring Rubric
	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section
Standard 3.C.1.b:  The institution provides quality training in the effective application of its information technology to students and personnel. 
Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

· How does the institution assess the need for information technology training for students and personnel? 
· What technology training does the institution provide to students and personnel? How does the institution ensure that the training and technical support it provides for faculty and staff are appropriate and effective? How effective is the training provided? 
Step 3:
 Review the Evidence
· Biennial Employee Technology Survey Report (2003)
· Technology Learning Center Annual Report (’00 – ’04)

· Technology Learning Center Surveys of  Workshop Participants (’00 – ’04)

· Desktop Rollout/Computer Installation (’03 – ’04)

· Telephone Installation/Phone Conversion (’03 – ’04)

· Teaching and Learning Technology Roundtable Minutes (’00 – ’04)

· Flex Calendars 

Step 4: Briefly describe how CCSF is addressing this standard
Training Students:
  
Training students in the use of technology is generally the purview of the instructional departments - when the departments decide that use of technology is an integral component of their course content or when they decide that the use of technology is needed for students to complete assignments.  A number of classes are taught in computer labs (e.g. business applications, desktop publishing, multimedia) where learning an application is an objective of the course.  For courses where occasional use of a computer lab is needed, some instructional labs are available, though often not enough to meet demands.   Faculty can bring their classes, on a sign-up basis, to receive instruction on how to use computers to accomplish an assignment (e.g. use of the Internet to do research).  Often the best the faculty can do is to bring a computer and projector into the classroom and demonstrate for their students.   Online students receive training from instructors on how to use the course management WebCT, either on campus during their orientation meeting which is scheduled in a computer lab, or online.   
Outside of the classroom, there are other areas that train students in using technology.  The Library provides training to students on the use of online databases and internet research skills.  The Instructional Computing Lab in L311 gives general orientations at the beginning of each semester to familiarize students with the procedures in the lab and use of equipment.  The Disabled Students Programs and Services computer lab staff also train and assist students in the use of technology, usually assistive technology to deal with their specific physical or learning challenges.  The Learning Assistance Center also provides some student training in technology.  The Language Center in the Rosenberg Library also provides orientations to students on use of the equipment in their computer lab.  The Learning Assistance Center at one time provided training to students on use of the MS Office applications, but due to funding cuts this training was discontinued.  
Students learn to use various websites to research education and career options during individual and group counseling sessions facilitated by counselors in the Student Development Division. Information competency is an integral part of researching education and career options as well as developing educational plans. Students learn how to identify, navigate, and apply the most relevant resources while working with their counselors.
Training Personnel:  
The Technology Learning Center, a component of the Education Technology Office within the ITS Department provides technology training to faculty and staff through regularly scheduled workshops in Groupwise email, general orientations to the CCSF network, MS Office applications and Flex workshops. In the 03-04 academic year, the TLC provided 56 workshops to 452 people.   In addition, the TLC also schedules one-on-one tutorials for faculty and staff and provides department-specific training with in-house staff.   Where in-house staff cannot provide the training, the TLC administers TTIP funds to hire outside consultants or to send faculty to training.  The TLC also provides training during Classified Flex, based on specific requests from classified staff.  Banner training is generally provided at Flex and, as new employees are hired, by their departments.  In addition to in-house resources, the college has taken advantage of @ONE to provide technology training to both classified tech support staff as well as faculty.  In academic year 03-04, 41 faculty/staff received @ONE training, attending either 3 or 5 day workshops.  In addition, the College makes available online training through VTC for all employees on a number of commonly used applications.  During Flex, a number of departments conduct their own technology training, with faculty mentoring other faculty.  As part of the Desktop Computer Rollout process, all faculty and staff receiving new computers were given training in the logging onto their new computers and the new network, as well as email.  As part of the Voice Over IP Phones Project, faculty and staff were offered training in the new phone system.  95 training sessions were held.  There are 2 computer lab facilities maintained by the TLC staff, R210 and the Faculty/Staff Computer Lab in L312 for either training or drop-in use.
In addition to training, CCSF provides a Help Desk, that is staffed during work hours to assist faculty and staff.  The Help Desk has received high ratings from the Employee Survey.   In the 03-04 academic year the Help Desk opened about 4000 calls, 2/3 of which received immediate answers.  The rest resulted in problem tickets, which required follow-up.  With the new telephone system, a Telephone Help Desk has been established to assist users.  
Training needs are identified by individuals (who come in for one-on-one tutorials), by departments, when they request department-specific training, and also by the Help Desk (e.g. problems with high call volume).  Training needs also come from implementation of new technologies (e.g. the new mail system, the rollout of new desktop computers, implementation of a new phone system.)
In terms of training specifically for faculty, online instructors receive one-semester of training in the use of WEBCT and online course design from the instructional designer in the Technology-Mediated Instruction unit of the Ed Tech Office.  Faculty are given release time, or overload pay, for one semester to spend time in WebCT training as well as creation of their online course.   Because of this team approach to online training and course creation, CCSF online courses have received 3 California Virtual Campus (CVC) awards as well as a State Chancellor’s award.
In terms of evaluation of the TLC provided training, the surveys collected from workshop attendees show over 80% rating of Excellent.  One measure of effectiveness of training is that the Help Desk has reported an increase in faculty and staff with email accounts, from 50% at the start of the rollout to 77%  currently.
Step 5: Provide rating of how well College meets the standard.  Provide written explanation of
 why you gave that rating.
My rating (see p. 1) is: Satisfactory
The reason I gave this rating is:  While the Technology Learning Center is doing a good job of  providing on-going technology training and the College has made progress in the level of training provided, the cuts in the Telecommunications and Technology Infrastructure Program (TTIP) funds for Human Resources, which was the main source of funds for technology training has severely limited the ability of faculty and staff to obtain training outside the College.  Budget constraints have limited the general funds from picking up the slack.  Therefore, there is insufficient funding for technology training to meet current needs.   Also there is insufficient training provided to students on use of general applications such as MS Office and use of the Internet, as the limited training that was available through the Learning Assistance Center has been discontinued due to funding cuts. 
Step 6:
 Comments and suggestions relative to the College’s response to the standard.
The College needs to provide for regular on-going Banner training.  The College needs to find resources to supplement what was loss in the TTIP funds for technology staff development.  The College needs also to collect more information on how effective the technology training is in terms of impact on job performance.
The College needs better information on employee training needs.  Questions to identify training needs should be added to the Biennial Employee Technology Survey. 
There needs to be more training given to students on the use of general applications and use of the Internet.
Standard 3.C.1.b


Section:  The institution provides quality training in the effective application of its information technology to students and personnel. 
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