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Steps for Analyzing Evidence
Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 
Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.
Scoring Rubric
	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section
Standard 3.C.1.a:  Technology services, professional support, facilities, hardware, and software are designed to enhance the operation and effectiveness of the institution.
Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

· How does the institution make decisions about technology services, facilities, hardware, and software? 
· How well does technology accommodate the college’s curricular commitments for distance learning programs and courses? Whether technology is provided directly by the institution or through contractual arrangements, are there provisions for reliability, disaster recovery, privacy, and security? 
Step 3:
 Review the Evidence
· Minutes from ITPC Meeting (‘02- ’04)
· CCSF Technology Surveys (‘00- ’04)
· Student satisfaction surveys of distance learning courses (Sp 01 – Sp 04)
· Distance Learning Course Offerings and Attendance (F 00-Sp 05)
· VATEA Allocation Spreadsheets (00-01, 01-02, 03-04)

· Teaching and Learning Technology Roundtable (TLTR) Minutes (’99 – ’04)

· Strategic Plan (2003-2008)

· Education Master Plan (2003, which includes the Technology Plan and the Library Technology Plan)

· Enhanced Self-Study Report (2002)
Step 4: Briefly describe how CCSF is addressing this standard
Decision Making

The College’s decisions on technology resources are driven by the College’s Education Master Plan (adopted in 2003 and includes the Technology Plan), the Enhanced Self-Study (conducted in 2002, updated report 06/04), the Strategic Plan (updated in April 2002, which serves as College’s planning map for 5 years) and Annual Plans (revised yearly).  The ITS Department manages the college’s technology needs, both on the administrative side and the instructional side, providing operational and technical support, and training.    Within the infrastructure and standards maintained by ITS, certain other departments, both administrative and instructional, provide specific resources, support and services to segments of the college community (e.g. the Library, Media Center, Audiovisual Department, the Learning Assistance Center, Disabled Students Programs and Services, Student Services.)   Video services are provided by the Broadcast Electronic Media Arts Department.  
The Teaching and Learning Technology Roundtable (TLTR), a shared governance committee with open membership, looks at the technology needs of learning and teaching, reviews and discusses the instructional technology initiatives in the Strategic Plan and recommends policies for the use of technology in instruction and student services.    
Departments, in line with their operational and developmental goals set forth each year, based on the Education Master Plan and Strategic Plan, make decisions about appropriate technology for meeting their departmental goals.   For academic departments, the sources for funds for new equipment and software are limited to instructional block grant from the State, and VATEA from the federal government.  The allocation process for both types of funds begins with requests from the departments to their deans.  For instructional block grants, the deans meet to recommend allocation of funds to the Vice Chancellor of Academic Affairs, who has final approval.  For VATEA, a committee of faculty and deans meet to allocate the funds based on a point system awarded for the specific proposals.  In both the instructional equipment allocation process and the VATEA funds allocation process, the ITS Department provides input and advice, to ensure technical needs are met and to ensure the best use of the limited dollars.  
On the administrative side, college wide initiatives come from the Strategic Plan, through senior administration and the shared governance process, the Information Technology Policy Committee (ITPC), and have been funded generally through bond funds.  Examples are the building of the College-wide fiber metropolitan network, the desktop rollout initiative, and the conversion to voice-over -IP phones project.
With the building of the new campus network and the desktop rollout initiative, all full-time faculty who requested one and full-time staff have their own computer, either desktop or laptop.  All part-time faculty and staff have access to shared computers, whether in shared offices or in faculty workrooms.  All employees have access to standard network services such as the campus email system, departmental servers, printing and soon faxing, which is being implemented.  
The findings and recommendations of the Enhanced Self-Study led to the Title 3 Grant of 2002.  The Enhanced Self-Study, a joint project of the Chancellor’s Office and the Academic Senate, initiated an intensive examination of the factors promoting and inhibiting student success at City College.  The technology components of the Title 3 Grant, for both Activity I (Electronic Ed Plan, Online Testing Services) and Activity II (use of technology to enhanced student learning outcomes in Basic Skills) come directly from the Enhanced Self-Study.

Accommodating Distance Learning

We support our online courses with an up-to-date server (upgraded in Spring 04) with new version of  WebCT 4.1, Campus Edition (to accommodate all the campus users (upgraded from a license limited to 3000 users).  The streaming server was upgraded in summer 04 to accommodate AV files supporting online courses.  A system administrator is assigned to support these 2 servers and the WebCT users.  The servers are backed up weekly, and there is a back-up server for emergencies.  When the College first began using WebCT for online courses in Fall 01, the hosting services were provided remotely by WebCT.  Due to the unreliability of the hosting services, with long periods of downtime during finals and first days of classes, the college brought the hosting services in-house in Fall 02.  There has been virtually no down time, except for PGE outages.  Online instructors have always been given their own computer to use, either a desktop or laptop.  In recognition of the fact that the development of quality online courses require a lot of time from faculty, the semester prior to teaching a new online course, faculty are given 3-units of release time to prepare the course materials for online teaching and learn to use the teaching tools in WebCT.  In conversations with faculty from other community colleges, we have found that our online courses and faculty are very well supported, in terms of  time given for adequate preparation of the course, learning to teach in a new environment using new tools, in the provision of  equipment/infrastructure and technical support staff.  The WebCT course management system provides security through password protected logon’s required for access.  Only enrolled students and authorized college personnel are allowed access to the online course resources.

The Telecourse component of the College’s Distance Learning Program is in need of updating.   The video course materials are becoming outdated, and the vendors have not been producing new video materials.  Because of vendor concentration on web courses, the College has had to discontinue video telecourses.  There is a population of students who need and use telecourses.  One solution would be to provide teleclasses, obviating the need for canned video material.  A second method would be to make use of our new intracampus fiber connectivity and provide 2-way interactive video instruction.  The college is taking steps in this direction. 
Step 5: Provide rating of how well College meets the standard.  Provide written explanation of why you gave that rating.
My rating (see p. 1) is:  Superior
The reason I gave this rating is:  The College has a very comprehensive planning process and a broad shared governance process, which together drive its decisions in technology services, facilities, hardware and software.  This process has produced excellent results.
The College has made significant steps in the area of Online Learning, going from eight courses in Fall 2001 to 52 courses in Fall 2004.  In addition, the College has won an award from California Virtual Campus (CVC), two awards from Merlot and one award from the State Chancellor’s Office, for the quality of its online courses.  
Step 6:
 Comments and suggestions relative to the College’s response to the standard
Because the College had suffered some staffing loss and subsequent difficulties in hiring appropriate replacement in the video area, its utilization of the video distribution infrastructure has been greatly impeded.  Staffing is now in place and plans are moving forward with ITS and Broadcast Media Services to implement improved video distribution.
Standard 3.C.1.a


Section:  Technology services, professional support, facilities, hardware, and software are designed to enhance the operation and effectiveness of the institution.
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