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Steps for Analyzing Evidence
Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 
Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.
Scoring Rubric
	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section
Standard 3.C.1:  The institution assures that any technology support it provides is designed to meet 
the needs of learning, teaching, college-wide communications, research, and operational systems. 
Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

3.C.1:

· How does the institution make sure that its various types of technology needs are identified? 
· How does how the institution evaluate the effectiveness of its technology in meeting its range of needs? How effectively are those needs met? 
Step 3:
 Review the Evidence
· Biennial Employee Technology Survey Report (2003)
· Banner Manager’s Meetings (‘00-’04)
· TLTR Minutes (‘00-’04)
· Communications Committee (‘00-’04)
· ITPC Minutes (‘00-’04)
· IT Standards Workgroup Notes (‘00-’04)
· Banner Manager’s Group (‘00-’04)
Step 4: Briefly describe how CCSF is addressing this standard
The College makes extensive use of technology, both in daily operations for efficiency and in delivery of services to students, faculty and staff.

The general directions regarding technology needs are developed through the college’s comprehensive planning process.  The planning process begins with the Strategic Plan, then moves from the Technology Plan and Annual Plans to specific department operational and developmental budgets and plans.

The implementation of specific technology initiatives to meet identified needs are done through a collaborative process, usually in conjunction with the area administrator(s), a specific department or groups of departments, and the ITS Department, with input from user groups and relevant shared governance group  (e.g. the implementation electronic degree audit involved the Student Development Vice Chancellor,  the Dean of Curriculum and Tenure Review, Counseling Departments, Admission and Records, and ITS).  

Realizing the need for a college-wide network, with improved network services, communication and more efficient daily operations, the College pursued bond measures in 1997 and 2001.  With the bond funds, the College implemented several major projects including:  supplying faculty and staff with up-to-date, standardized computers that were more easily supported,  installing a new VOIP telephone system, linking all major campuses with fiber optic cabling for broadband connectivity, wiring all classrooms and offices to allow network access, implementing limited wireless access, providing online services for students (online information, admission and registration), and implementing new automated work processes for staff.
In addition to the bond-funded projects, to improve services and operational efficiency, the College has also implemented the following:

· Website and web services, 
· Banner services, 
· Faculty services (TLC Website, Office of Instruction/Instructional Support, Curriculum Support), faculty access to TMI tools through WebCT, faculty web page template pilot project to enable faculty without technical expertise to put up course web pages.  

· Help Desk,

· DSS from Research and Planning, 
· Library website with extensive resources for faculty and students, 
· Online advising and orientation, online application and registration, electronic degree audit 
· Student access to their own academic records and financial aid information, automated financial aid awarding.

· Employee access personnel records, payroll, other employment related information

As a result of the technology improvement, the College is experiencing better productivity.  The College is providing more and better services to more students, with fewer staff  - all this in the wake of a severe statewide budget crisis.  Additionally, with a focus on technology, Employee Satisfaction Surveys show in the areas related to technology, the following areas were all rated above 3.0 (4 point scale with 4 as highest):  TLC technology training, Instructional Support Office’s website, Help Desk, ITS Instructional Lab Support and Open Access Computer Labs, ITS Office and Network Support, Library Media Center and Audio Visual Department.

 Step 5: Provide rating of how well College meets the standard.  
My rating (see p. 1) is: Superior
The reason I gave this rating is:  The College made a concerted effort to determine future technology needs, and made efficient use of bond funds to implement these plans.  Massive upgrades to the network infrastructure has allowed for the implementation of services to meet wide-ranging needs.

Step 6:
 Comments and suggestions relative to the College’s response to the standard:
The College has unmet needs in the area of sufficient technical support staff.  Critical areas are supported by one staff member without a back-up.  Technical staff need more training.  Access to computer labs for students is not sufficient. 
Standard 3.C.1


Section:  The institution assures that any technology support it provides is designed to meet 


the needs of learning, teaching, college-wide communications, research, and 


operational systems. 
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Team Members: Mamie How (Chair), George Hearst, James Lim, Doug Re, Glen Van Lehn





 


		


		

















