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Steps for Analyzing Evidence
Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 
Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.
Scoring Rubric
	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section
Standard 3.A.6:  Human resources planning is integrated with institutional planning.  The institution systematically assesses the effective use of human resources and uses the results of the evaluation as the basis for improvement.

Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

3.A.6:  

· By what process does the institution assess the use of its human resources? 

· How does the institution ensure that human resource decisions emanate from institutional needs and plans for improvement? Specifically, what evidence is there that the institution bases its human resource decisions on the results of evaluation of program and service needs? 
· How does the institution determine that human resource needs in program and service areas are met effectively? How effectively are those needs met? 
Step 3:
 Review the Evidence
· See program reviews by departments for review program and service needs
· Strategic Plan 2003/8
· Education Master Plan 2003 (includes staffing needs for each program/department)

· Faculty Position Allocation Committee forms and procedures 2003/4
Step 4: Briefly describe how CCSF is addressing this standard

Each organizational unit is responsible for submitting a unit plan to their respective Vice Chancellor for inclusion in the College’s Annual Plan which includes operational and departmental objectives.  Mid-year and end-of year assessments are developed to reflect progress.  The Annual Plan in turn is linked to the College’s overall Strategic Plan.  Human Resources planning is integrated with institutional planning, and this is indicative in the department’s efforts to address Strategic Priority 8 – To continue to promote a dynamic and supportive organizational climate including improved communication among students, faculty, and staff; development of the talents of faculty and staff; and promotion of diversity at all levels of the College.  


Toward this effort the department has worked collaboratively with College constituents to maintain a commitment to diversity and equity through the hiring procedures.  Recruitment efforts include marketing targeted to special populations, attendance at local and state job fairs, as well as, organizing the College’s first job fair scheduled for January 13, 2005.  The Human Resources department has also worked to implement the recommendations made through the Diversity Committee to review and assess the faculty hiring procedures to ensure responsiveness to diversity hiring.  As an example, the Administrative application process was expanded to include an applicant statement attesting commitment to and listing experiences serving/working with diverse student/employee populations.  Moreover, prospective faculty applicants are asked to express in writing how their course content and teaching methods meet the needs of culturally and academically diverse learners.  They must also supply a list of any classes or professional development activities they have participated in that directly relate to working with diverse student populations.  The Diversity Committee’s review and dialogue is ongoing and essential to the progress and success of the College’s recruitment and hiring efforts.

Step 5: Provide rating of how well College meets the standard.  Provide written explanation of why you gave that rating.
My rating (see p. 1) is: Superior
The reason I gave this rating is:  The District exceeds the standard.  The Human Resources Department in conjunction with College constituents have made a concerted effort through their hiring procedures to maintain the highest levels of commitment to academic excellence as well as to diversity and equity as it relates to the College’s faculty, staff, students, and the community served by CCSF

Step 6:
 Comments and suggestions relative to the College’s response to the standard
The Diversity Committee has undertaken a serious review of the District’s faculty hiring process and practices, and made significant recommendations to focus on strategies for enhancing the hiring of excellent culturally diverse faculty.  In its review, the Committee determined that a major focus needs to be placed on working toward resolving internal issues and departmental differences in hiring practices that are deterring us from improvement.  
Standard 3.A.6


Section:  Human resources planning is integrated with institutional planning.  The institution systematically assesses the effective use of human resources and uses the results of the evaluation as the basis for improvement.
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