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Steps for Analyzing Evidence
Step 1:

Review the specific standard section to be analyzed.  

Step 2:
Read and review the suggested questions identified from the Self-Study Guide about the evidence needed to make a strong case.  

Step 3:
Carefully review the evidence several times before drawing conclusions or making judgments.

Step 4:
Draft a brief one or two paragraph description of what the College is doing to address the standard and its related questions focusing on the facts.

Step 5:
Provide a rating of how well the College is addressing the specific standard (see below for scoring rubric).Draft a one or two paragraph explanation for this rating based upon your assessment of the College’s activities in relation to the standard. Pay particular attention to the quality of our involvement and interventions since the last WASC self-study report. 
Step 6:
Conclude with comments and suggestions relative to the College’s response to the standard.
Scoring Rubric
	Superior
	College has worked on this issue/area and considerable improvement is noted

	Satisfactory
	College has taken some actions to address the issue/area and some improvement is noted.

	Needs Improvement
	College has not adequately addressed the issue/area.


Step 1:
 Review the Specific Standard Section
Standard 3.A.5:  The institution provides all personnel with appropriate opportunities for continued professional development, consistent with the institutional mission and based on identified teaching and learning needs.
3.A.5.a:  The institution plans professional development activities to meet the needs of its personnel. 
3.A.5.b:  With the assistance of the participants, the institution systematically evaluates professional development programs and uses the results of these evaluations as the basis for improvement. 
Step 2: Read and Review Self-Study Questions

Suggested questions from the Self-Study Guide to help you think about how best to address the standard:  

3.A.5:  No questions

3.A.5.a:  
The institution plans professional development activities to meet the needs of its personnel. 
No questions

3.A.5.b:  
With the assistance of the participants, the institution systematically evaluates professional development programs and uses the results of these evaluations as the basis for improvement. 
· What professional development programs does the institution support?
· How does the institution identify teaching and learning needs of its faculty and other personnel? 
· What processes ensure that professional development opportunities address those needs? 
· How does the college ensure meaningful evaluation of professional development activities? 
· What impact do professional development activities have on the improvement of teaching and learning? How does the institution evaluate that improvement? 
Step 3:
 Review the Evidence
3.A.5.b:

· Consult with Clara Starr, Director of Human Resources and Staff Development Committee Chair

· Survey results regarding Professional Development taken from the Survey Series – Fall 2004, Office of Research, Planning, & GrantsFlex Professional Day surveys
· Flex Programs 

· Professional Development Evaluation – Spring 2005
· Technology Learning Center pamphlet
Step 4: Briefly describe how CCSF is addressing this standard
What professional development programs does the institution support?
The institution provides all personnel with appropriate opportunities for continued professional development. Faculty, classified staff, and administrators are provided ample opportunities for professional development.  These activities include flex day activities/workshops, conferences/ conventions (funding permitting), sabbatical leave awards, and individual professional development (refer to collective bargaining agreements). 

The Office of Professional Development plan annual flex activity programs for faculty staff.  Professional development requirements for faculty are outlined in the Faculty Handbook page 16, on the office’s website, and in the flex day programs.  The flex day programs are consistent with the institutional mission and based on identified teaching and learning needs.  

The Office of Professional Development conducts an annual evaluation of the flex events via a college-wide (attached).  Faculty are asked to rate their satisfaction with:  1) overall professional development activities; 2) instructional development; 3) professional development; and 4) personal development.  The survey also provides space for faculty to make suggestions/recommendations.
Faculty sabbaticals are provided through contractual agreement with AFT 2121/SFCCD CBA Article 17.N, allowing 4% of the faculty to be on sabbatical during an academic year.  Administrative sabbatical awards are granted at the Chancellor’s discretion and are for one semester only. The awarding of faculty is administered by the Sabbatical Committee, a shared governance committee. 

The College is committed to fostering the continued professional growth of its faculty.  In the Fall 1999 semester, the AFT 2121 and the District agreed to grant salary column movement to non-PH.D. faculty. To date, the parties have through the negotiation process continued to implement phases of the salary column movement.  In brief, faculty wishing to take college courses to accumulate units for salary column movement may:  1) take undergraduate courses, requiring prior approval from the school dean and vice chancellor; 2) take graduate courses; or 3) develop a long-term professional development plan.  (Reference AFT 2121/SFCCD CBA Article 20, Attachment 3 Professional Development Plan).  The evaluation of faculty coursework is administered by the Human Resources Department.
In cooperation with the leadership of the Classified employees (SEIU and the Classified Senate), the Office of Professional Development and the Chancellor’s Office sponsor a classified employee flex day once a year.  The District provides release time for training and/or presenting during flex days. The Classified Senate in it’s purpose to be supportive of the classified staff established the Joan McClain (founding member of the Classified Senate) scholarship to aid classified employees pursuing academic goals.
The following educational opportunities are available to classified SEIU members:  1) enrollment fee waiver program; 2) Book Loan Program; and the SEIU Grant – Enrollment Fee Reimbursement Grant.  Specific information about each of the aforementioned programs is available in the Classified Handbook on page 35 and in Article 13 – Staff Development of the SEIU/SFCCD CBA.
The Technology Learning Center (TLC), a component of the Education Technology Office within the ITS Department, provides technology training program to faculty and staff through regularly scheduled workshops in Groupwise email, general orientations to the CCSF network, MS Office applications and Flex workshops.  The TLC lab is located at the Ocean Campus in Batmale 313.  Training is delivered in a variety of modes that meet employee needs.  The TLC offers workshops, online training and tutorials, or sessions created specifically for a department’s needs.  Additionally the TLC website contains information on accessing CCSF network(s), email, and/or web accounts, and information on current projects, educational technology resources, etc.   Additional funding is available for technology training not offered by the TLC.  
An example of a rather extensive professional development effort for classified personnel is currently taking place within the Financial Aid Office.  The Dean and his staff are participating in team building work sessions to promote professional communication, a healthy work environment, personal accountability, and to create a more complete and coherent work-flow process with the optimal goal of improving the quality of student services.
Another important function that the Office of Professional Development performs is to act as a clearing house for the distribution and coordination of information about staff development activities taking place in the District and at other venues.   A website was established for the purpose of posting various conferences, workshops, etc. and to provide links to other professional development activities outside of the College.
How does the institution identify teaching and learning needs of its faculty and other personnel? What processes ensure that professional development opportunities address those needs? 
The primary purpose of staff development activities, for all segments of the District, should be to maximize student learning outcomes by addressing the educational needs of our changing student population.  Ideally, the staff development program should be the locus of developmental activities in the District, however this is not a complete reality yet.  Some programs and Departments have their own developmental programs and even through the District’s Strategic Plan states that . . .”CCSF will promote a supportive work environment which fosters collaboration and communication, builds effective staff development programs. . .”  etc., a comprehensive program has still not been envisioned. 
The flex program has, however, served as a main venue, by which the Chancellor communicates to the College community, institutional progress toward meeting our strategic goals, and where he shares his vision for the future course of the College.  Moreover, flex programs have served as the forum for engaging college-wide participation in discussions pertaining to the student development mission and vision, and as a means of exploring potential institutional outcomes inherent in the College mission.   
How does the college ensure meaningful evaluation of professional development activities? 
What impact do professional development activities have on the improvement of teaching and learning? How does the institution evaluate that improvement? 
Participation at flex is based on an honor system, whereby faculty are encouraged to, but not mandated to attend.   It has been noted that faculty participation has steadily dwindled since the inception of the “honor” system, but without raw data it is difficult to assess concrete evidence to support this claim.   

Every year the Office of Professional Development is required to conduct an annual evaluation of flex events.  Input is requested from all employees. Employees are asked to rank the professional development program in the following areas:  overall activities; instructional development; professional development; and satisfaction with workshops.  The evaluation results are used a basis for determining future event planning.  Additionally, participants are asked to evaluate each workshop by completing the workshop evaluation forms found in the flex day event booklets.
Step 5: Provide rating of how well College meets the standard.  Provide written explanation of why you gave that rating.
My rating (see p. 1) is: Satisfactory
The reason I gave this rating is:  The primary purpose of staff development activities, for all segments of the District, should be to maximize student learning outcomes by addressing the educational needs of our changing student population.  Ideally, the staff development program should be the locus of developmental activities in the District, however this is not a complete reality yet.  Some programs and Departments have their own developmental programs and even through the District’s Strategic Plan states that . . .”CCSF will promote a supportive work environment which fosters collaboration and communication, builds effective staff development programs. . .”  etc., a comprehensive program has still not been envisioned. 

Step 6:
 Comments and suggestions relative to the College’s response to the standard
With the discontinuation of state funding, AB1725 travel funds were eliminated, and the quality of flex day events were directly impacted, i.e. funding was no longer available for guest speakers.  Through the efforts of the Chancellor and the Office of Professional Development, CCSF has been able to continue offering a few limited programs.  Without adequate funding from the District, professional development at CCSF will cease to exist. 
Standard 3.A.5


Section:  The institution provides all personnel with appropriate opportunities for continued professional development, consistent with the institutional mission and based on identified teaching and learning needs.


Standard 3.A.5.a


Section:  The institution plans professional development activities to meet the needs of its personnel.


Standard 3.A.5.b


Section:  With the assistance of the participants, the institution systematically evaluates professional development programs and uses the results of these evaluations as the basis for improvement.
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