








(3rd Draft - 10/29/04)
Standard 2.A.2.e
The institution evaluates all courses and programs through an on-going systematic review of their relevance, appropriateness, achievement of learning outcomes, currency, and future needs and plans.

Program Review at CCSF is an on-going, systematic process of review that administrative, student service, and instructional units undergo every six years.  Broadly speaking, the objectives of PR for instructional departments are to 1) promote student learning and greater teaching excellence, 2) establish a six-year plan, and 3) assist departments in creating a basis for the annual budget requests within the college budget and planning system.  A responsive process, PR may be conducted before the normal six-year cycle to address an observed trend of declining enrollment, or an external trend that may necessitate change in the content or focus of the curriculum of the program.  

(Program Review Self-Study Framework for Instructional Units, 1999-2004)
1)  Do criteria used in program review include relevancy, appropriateness… etc.?  How is
     the effectiveness of instructional courses and programs determined?

Program Review is conducted as a self-study process, and for instructional programs, includes an evaluation of departmental activities toward improving classroom instruction,  appropriateness of course offerings to the discipline and to the students served, support of the College’s transfer mission, enhancement of outside classroom learning experiences, flexible delivery systems, and expansion of institutional partnerships (with other schools, businesses, and organizations).  The framework also includes evaluation of recent internal and external developments or trends that may impact a program’s viability, as well as discussion of the significance of trends in student demographic profile, mean faculty load, departmental/program WSCH and FTEs, faculty FTE, student success through course success, GPA, and persistence rates.*  All of these evaluations together create a portfolio approach to assessing program relevancy, appropriateness, currency, and future needs and plans.  (PR Self-Study Framework for Instructional Units, 1999-2004)
*(Data is available to support these inquiries.)  
2)  Is the PR process consistently followed for all college programs (collegiate, 
     developmental, etc.)?
All instructional programs (collegiate, developmental, vocational, non-credit, continuing education, etc.) are required to conduct program review, however, not all instructional programs consistently follow the program review process for a variety of reasons.  Programs that are required to undergo external accreditation, such as the RN Program, may conduct a modified PR to avoid duplication of effort.   Unconventional programs, like Apprenticeship, whose instructors are recruited from the field to teach a course on-site may not have the resources to undertake the review.  Small credit and non-credit programs whose full-time faculty are very few may find PR to be an arduous task to complete in a timely manner.  In the 2000 Accreditation report, the team recommended that “given the importance of the program review system in assessing institutional effectiveness and that the findings of program reviews are an important consideration in the budget allocation process, the College ensure the institutionalization of their program review process by requiring that all units complete their program reviews in a timely and thorough fashion. At this time, approximately 70% of program review due from instructional units (with deadlines ranging from 2000 to 2003) has been completed (i.e., approximately 30 program reviews).  Approximately 40% of program review (due between 2000-2003) from other areas of the College has been completed. (CCSF Program Review Inventory, 1999-2004)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
3)  Does the evaluation include a curricular review?  Does the evaluation include a 
     comprehensive review of the role of the program in the overall college curriculum? 

While the Program Review self-study process provides a clear and comprehensive framework to evaluate the overall effectiveness of College programs, it does not outline a comprehensive curriculum review process.  In fact, curriculum review is not a specifically required element of Program Review at CCSF even though it is a Title 5 mandated Program Review activity.  Many departments, however, (e.g. Journalism, Architecture, Automotive Maintenance Technology) have utilized (as part of PR) facilitation techniques such as SWOT or DACUM to evaluate the effectiveness of their curriculum.  Other departments have indicated that while their PR self-study did not comprehensively cover curriculum review per se, the PR process pointed out the need to establish as a goal, a more thorough curriculum review to be conducted at a later date.  Such a review led the ESL Department to restructure its credit curriculum.  
4)  Have student learning outcomes for the program been identified?  How well are
     students achieving these outcomes?

The College is in the process of training all units to identify and assess student learning outcomes.  At this time, SLOs of instructional programs can be assessed through rates of successful program completion, transition from basic skills to degree-applicable coursework, transfer to 4-year institutions, completion of Associates Degrees and certificates, successful completion of external licensing requirements, successful completion of internship courses, successful partnerships with other schools, businesses, and organizations.
5)  How are results of program evaluation used in institutional planning?  What 
     changes/improvements in programs have occurred …?

PR self-study reports are reviewed by the Program Review Committee, which makes one of four recommendations:  continue with expansion, continue, watch or contract.  The recommendations of watch or contract require that the program make recommended improvements within three years.  The recommendations of watch or contract have not been issued by the PR Committee since 1997. 
Instructional department chairs interviewed have indicated that PR self-study process is a valuable one that has led to substantive changes and improvements to their programs.  While previously, it was not clear what impact PR results had on Planning & Budgeting decisions, several departments report that their PR process was clearly useful in providing justification for requests for resources.  An example is the funding obtained for a computer lab and student gallery for the Photography Department.  Faculty interviewed have also indicated that Program Review is one of the few processes that draws on the entire faculty  and staff to provide comprehensive input regarding their program.  Faculty and staff have the opportunity to evaluate not only the program offerings, but day-to-day operational issues, including faculty and staff morale and resources. 
Rating:  Improvement Needed

1)  While the Program Review process provides a framework for a comprehensive self-evaluation of strengths and weaknesses at the program level, it does not require or provide, at this time, a framework for a comprehensive curriculum review.  Discussions have begun between the College Curriculum Committee and the Office of Instruction about a systematic and regular review of course outlines that would support the Program Review process.  Beyond scrutiny of program curriculum at the course level, programs might benefit from structured, whole-curriculum review processes such as DACUM or SWOT (perhaps coordinated by the Office of Instruction).
2)  Progress has been made regarding timely of completion of Program Review activities.
Units are regularly reminded of their professional obligation, and modifications to self-study requirements have been arranged for individual units as appropriate.  However, the rate of compliance with Program Review requirements still needs to be improved.
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