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I. General Information
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Business
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D. Course Number: 5MBS 135
E. Course Outline ~reparer: David Dore Jbt.n~
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II. Course Specifics

A. Number of Hours:

B. Units:

C. Prerequisites:

Three lecture hours per week

3

None

D. Brief Course Description: An introduction to organizing and managing a
successful small business enterprise. Emphasis on formulating a business
plan, preparing financial statements, conducting marketing research, finding
sources of financing, developing marketing and business strategies, and
responding to legal and ethical issues.

E. Field Trips:

F. Method of Grading:

G. Repeatability:

None

Letter Grade or Credit/No Credit

Not Repeatable

III. Catalog Description: Same as Course Description (II. D.)

IV. Course Objectives

1. Describe the steps involved in organizing and operating a small business.

2. Analyze advantages and disadvantages of various business structures.

3. Formulate a business plan.

4. Prepare a marketing plan.

5. Identify the elements of good management practice.
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6. Plan selling and purchasing practices.

7. Identifying various sources of financing.

8. Describe the elements of effective human resource management.

9. Identify the elements of good financial management.

10. Recognize important social and legal issues of small business.

v. Course Content

A. Small Business Opportunities
1. Describe the steps involved in starting a new business.
2. Evaluate the advantages and disadvantages in starting a new business.
3. Describe the steps involved in acquiring an existing business.
4. Evaluate the advantages and disadvantages in acquiring an existing

business.

B. The Role of a Business Plan
1. What is a Business Plan?
2. Explain the need for a business plan from the perspectives of both the

entrepreneur and the investor.
3. Describe what determines how much planning an entrepreneur and a

management team are likely to do.
4. List practical suggestions to follow in writing a business plan and outline

the key sections of a business plan.

C. Competitive Advantage in the Marketplace
1. Define competitive advantage.
2. Describe the factors that comprise external environments.
3. Assess features of the organization itself that support competitive

advantage.
4. Identify and compare strategy options for building competitive advantage.
5. Define market segmentation and its related strategies.

D. Developing the Market Plan
1. Describe small business marketing.
2. Discuss the nature of the marketing research process.
3. Explain the term market and methods of forecasting sales.
4. Identify the components of a formal marketing plan.

E. Selecting the Management Team and Form of Organization
1. Describe the characteristics of a strong management team.
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2. Identify the common legal fonns used by small businesses and describe
the characteristics of each.

3. Identify factors to consider in choosing among the primary legal fonns of
organization.

4. Explain the nature of strategic alliances and their uses in small business.
5. Explain how different fonns of organization are taxed by the federal

government.

F. Selecting a Location and Planning the Facilities
1. Identify the factors affecting the choice of a business location.
2. Describe the attraction and challenges of a home-based business.
3. Explain how efficiency can be achieved in the layout of the physical

facility.
4. Understand the equipment needs of small finns.

G. Local Requirements
1. Identify the steps in fictitious business name registration.
2. Describe the requirements when registering and filing with the Tax

Collector's Office.
3. Explain why small businesses must check with the Zoning Center of City

Planning.
4. Discuss the process of obtaining licenses to operate specific types of

businesses.
5. Recognize the different permits needed when changing, improving, or

doing work in the physical space the business occupies.

H. Accounting and Financial Statements Requirements
1. Describe the purpose and content of financial statements.
2. Explain how to forecast a new venture's profitability.
3. Estimate the assets needed and the financing required for a new venture.

I. Finding Sources of Financing
1. Evaluate the choice between debt financing and equity financing.
2. Describe the sources of financing available to s.mall finns.
3. Explain how the Internet is being used to find sources of financing.
4. Discuss the most important factor in the process of obtaining startup

financing.

J. Product Strategy
1. Explain product strategy and related concepts.
2. Describe the components of a finn's total product offering.
3. Describe the legal environment affecting product decisions.

K. Pricing a Credit Strategies
1. Discuss the role of cost and demand factors in setting a price.
2. Identify specific pricing strategies
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3. Explain the benefits of credit, factors that affect credit extension, and
types of credit.

4. Describe the activities involved in managing credit.

L. Promotional Strategy
1. Describe the communications process and the factors determining a

. promotional mix.
2. Discuss methods of determining the appropriate level of promotional

expenditure.
3. Describe personal selling activities.
4. Identify advertising options for a small business.
5. Describe sales promotional tools.

M. Distribution Channels and the Global'Market
1. Explain the role of distribution in marketing.
2. Describe the major considerations in structuring a distribution system.
3. Discuss global marketing challenges.
4. Describe the initial stages of a global marketing effort.
5. Identify sources of financing assistance.

N. Professional Management in the Growing Firm
1. Discuss the distinctive features of small firm management.
2. Identify various types of plans and approaches to planning.
3. Discuss the entrepreneur's leadership role.
4. Describe the nature and kinds of small business organization.
5. Discuss the ways in which control is exercised in a small firm.
6. Describe the problem of time pressure and suggest solutions.
7. Explain the various types of outside management assistance.

O. Managing Human Resources
1. Explain the importance of employee recruitment and list some sources that

can be useful in finding suitable applicants.
2. Identify the steps to take in evaluating job applicants.
3. Describe the role of training for both managerial and non-managerial

employees in a small firm.
4. Explain various types of compensation plans and the differences between

day-work incentives.
5. Discuss the human resource issues of employee leasing, legal protection,

labor unions, and the formalizing of employer-employee relationships.

P. Quality Management and the Operations Process
1. Explain the key elements of TQM programs.
2. Discuss the nature of the operations process for both products and

services.
3. Explain how reengineering and other methods of work improvement can

increase productivity and make a firm more competitive.
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4. Discuss the importance of purchasing and the nature of key purchasing
policies.

5. Describe ways to control inventory and minimize inventory costs.

Q. Managing Computer Based Technology
1. .Explain the importance of computer technology for small businesses.
2. Describe the software and hardware components of a computer system.
3. Explain the role of computers in telecommunications.
4. Outline the procedure for selecting a computer system best suited to a

small firm's needs.

R. Evaluating Financial Performance
1. Identify the basic requirements fOJ:' and accounting system.
2. Explain two alternative accounting options.
3. Describe the purpose of and procedures related to internal control.
4. Evaluate a firm's liquidity.
5. Assess a firm's operating profitability.
6. Measure a firm's use of debt or equity financing.
7. Evaluate the rate of return earned on the owner's investment.

S.· Social and Ethical Issues
1. Explain the social responsibilities on small business.
2. Describe the special challenges of environmentalism and consumerism.
3. Identify the kinds of ethical issues in small businesses and the special

vulnerability of small firms.
4. Describe practical approaches for building an ethical business.

VI. Instructional Methodology

A. Assignments:

1. Students will participate in an online discussion/listserv. On this
listserv, students will be able to ask questions and communicate
with each other. Students will need access to a computer which
can access the internet including email and World Wide Web
pages.

2. Weekly assignments will be submitted to the instructor through
email. Students should check the course website for weekly
assignments.

3. Required and recommended reading assignments will be outlined
in the course syllabus found on the class website. Reading
assignments will be from the required and recommended texts
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listed below and will correspond, supplement, and enhance the
online discussions, and assignments.

4. Students are required to submit a Marketing Research Assignment.
The assignment includes three parts:
a. Students will define their informational needs.
b. Students will complete some form of market research, either

secondary or primary. Their market research must include at
minimum of 10 different sources of information.

c. Student will be required to interpret the information they have
gathered and present their findings in a marketing research
report.

5. Students are required to prepare and write a formal business plan
which will include the following sections:
a. Executive Summary
b. General Company Description
c. Product and Services Plan
d. Marketing Plan
e. Management Plan
f. Operating Plan
g. Financial Plan
h. Legal Plan
i. Individual Resume

6. Students are required to take a midterm exam and a final exam.

B. Evaluation:

The instructor will evaluate the degree to which each student meets the
objectives of the course through:

1. Participation in online listserv
2. Midterm Exam
3. Marketing Research Report
4. Business Plan
5. Final Exam

C. Text and Other Materials

1. Textbook: Small Business Management, Justin Longnecker, Carlos
Moore, and J. William Petty, Eleventh Edition, Cincinnati, Ohio, 2000.

2. The instructor will provide other materials.
3. Students will need access to the internet.
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VII. Requested Credit Classification - CreditlDegree Applicable (Meets all

standards of Title V, Section 55002(a).
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