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II. COURSE SPECIFICS

A. Title:

B. Hours per week:

C. Units:

D. Prerequisites:

Leadership Skills

Three hours per week

Three

None

E. Course/Catalog Description: This course examines the principles of
leadership and their application to Associated Students Council, clubs, and
activities. Specific leadership skills, including chairing meetings, organizing
events and campaigns, communicating effectively, working collaboratively,
resolving conflicts, balancing priorities, and managing one's time. Leadership
styles, functions and approaches will be discussed and evaluated.

F. Field trips: May occur, not required
[f;

G. Methods ofgrading: Students may enroll for this course on the letter or
CreditINo credit grade basis.
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H Repeatability: None

III Catalog Description: Same as lIE above (course description).

IV COURSE OBJECTIVES

When the student has completed the course, he/she will be able to:

1. Assess personal strengths and weaknesses in hislher leadership
styles and abilities.

2. Recognize the importance ofdiversity and cross cultural
communication in building leadership teams and demonstrate
ability to incorporate this awareness in hislher communication
skills and leadership style.

3. Practice skills needed to chair and/or lead an effective committee
or task force.

4. Demonstrate effective non-defensive communication skills.

5. Identify important aspects of organizing an event or activity.

6. Report on decisions made in meetings in which he/she participated
and evaluate the progress of the committee.

7. Employ flexible approaches to problem-solving and conflict
resolution

8. Balancing priorities and planning hislher time effectively.

9. Practice effective stress management

V COURSE CONTENT

A. Leadership - theories, styles, responsibility
1. Overview of leadership theory applied to organization behavior
2. Identifying leadership skills and assessing one's strength and
weaknesses

B. Diversity/Cross Cultural Communication
1. Different cultural groups represented at CCSF; presentation/quest

speakers on different cultures, values, backgrounds, leadership,
lifestyles, and communication styles.

2. Importance of inclusion and outreach to underrepresented groups
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3. Learning to respect differences
4. Utilize differences to their greatest potential

C. Principles ofa good meeting/taskforce
1. How to prepare a appropriate agenda pending goals ofmeeting
2. Skills of leading a discussion
3. Summarization
4. Following a timeline
5. How to take minutes, write them up
6. Evaluating the effectiveness of a meeting
7. Definitions and purposes ofparliamentary terms
8. Applications ofparliamentary procedures in group meetings

D. Effective Non-Defensive Communication Skills
1. How to ask effective questions that free one from being controlled

by hidden assumptions
2. How to clarify one's position with the strength that comes from

being free ofneeding to either defend themselves or control others
3. How to set limits that encourage both security and individuality in

relationships

E. How to organize workshops, events, campaigns
1. Various theories of organizing
2. Teamwork, delegation, division of labor
3. Timelines, publicity, plans, check-up
4. Contingency plans
5. Evaluation

F. Working collaboratively
1. Problem solving
2. Motivation
3. Commitment and follow through
4. Conflict Resolution
5. Who speaks for whom

G. Time/stress management
1. Calendaring
2. Setting priorities
3. Continuous assessment
4. Time management techniques
5. Stress Management techniques
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VI INSTRUCTIONAL METHODOLOGY

A. Classes
Classes will include lecture presentation, discussion, small groups, guest
speakers. Also included will be optional field trips to leadership
conferences and other campuses.

B. Assignments
Students will keep a journal, submit reports on meetings attended, take
minutes, write agendas, create agendas, prepare written and/or oral
proposals and presentations, prepare timelines and organizational analysis,
organize events.

C. Evaluation
Evaluation will be based on skills demonstrated and examinations
including problem solving exercises and essay writing.

D. Texts and other materials
Handouts outlining/describing Robert's Rules of Order
Teacher prepared handouts
Articles

VII REQUESTED CREDIT CLASSIFICATION
Credit/Degree Applicable
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