Program Type: Preliminary Baseline Construction Schedule

Activity Name

CCSF - Chinatown / North Beach Campus
Project Overview

‘ PO-0050 Issue Notice To Proceed - Phase |l Construction
‘ PO-0060 Total Project Duration ~ Phase Il

‘ PO-0075 Construction Duration | Main Building

‘ PO-0105 Construction Duration | Annex Building

‘ PO-0500 Award GMP - Phase Il Construction

‘ PO-1000 Beneficial Occupancy | Annex Building

‘ PO-1100 Beneficial Occupancy | Main Building

‘ PO-0070 Project Substantial Completion

| PO-0080 Project Final Completion

Main Building [Lots 9 & 10]

Major Milestones

‘ M-M-1000 Start Construction | Main Building
M-M-1050 Start Foundation Construction ~ Shoring & Excavation | Main
Building
‘ M-M-1070 Start Superstructure | Main Building
‘ M-M-1030 Top Out Concrete Structure | Main Building
‘ M-M-1040 Top Out Structural Steel / Penthouse | Main Building
‘ M-M-1010 Building Closed In ~ Watertight | Main Building
‘ M-M-1020 Exterior Complete | Main Building
‘ M-M-1090 Power On | Main Building
‘ M-M-1100 All Utility Services On | Main Building
‘ M-M-1110 Beneficial Occupancy | Main Building
‘ M-M-1115 Start Owner Move-In / Building Fit Out | Main Building
‘ M-M-1120 Final Completion | Main Building
‘ Major Phases Timeline
‘ CT-M-0000 Start Construction | Main Building
‘ CT-M-0050 Construction Period | Main Building
‘ CT-M-0100 Foundation | Main Building
‘ CT-M-0200 Superstructure | Main Building
|I‘ CT-M-0400 Interior Finishes ~ Rough-In | Main Building
‘ CT-M-0300 Exterior Skin | Main Building
|I‘ CT-M-0450 Interior Finishes ~ Finish | Main Building
‘ CT-M-0500 Sitework | Main Building
|I‘ CT-M-0465 Startup, Testing & Commissioning | Main Building
‘ CT-M-1000 Construction Complete | Main Building

Annex Building [Lot 5]

Major Milestones

‘ A-M-0100 Start Construction | Annex Building
‘ A-M-0500 Top out Superstructure | Annex Building
‘ A-M-0600 Building Watertight | Annex Building
‘ A-M-0315 Finishes Complete | Annex Building
‘ A-M-0300 Beneficial Occupancy | Annex Building
|I‘ A-M-0115 Start Owner Move-Ins / Fit Out | Annex Building
A-M-0330 Final Completion | Annex Building

Major Phases Timeline
|I‘ CT-A-0000 Start Construction | Annex Building

‘ CT-A-0050 Construction Period | Annex Building

‘ CT-A-0100 Foundation | Annex Building
|I‘ CT-A-0200 Superstructure | Annex Building
‘ CT-A-0400 Interior Finishes ~ Rough-In | Annex Building
|I‘ CT-A-0300 Exterior Skin | Annex Building
‘ CT-A-0465 Interior Finishes ~ Finish | Annex Building
|I‘ CT-A-0500 Sitework | Annex Building
‘ CT-A-0480 Startup, Testing & Commissioning | Annex Building
|I‘ CT-A-1000 Construction Complete | Annex Building
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12-May-11*
27-Jun-11
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TASK filter: Project Overview.

CCSF - Chinatown / North Beach Campus

Sep Oct Jan Feb Mar Jul

Total Project Duratlon ~ Phase II';

Constructlon Duranon | Maln Bundlng
Constructlon Duratlon |4 Annex BU|Id|ng

@ Award GMP - Phase I Construction | | | : : | : | : : | : | : : ‘ ‘ ‘ ‘ | | | :

0 Benef|C|aI Occupancy| Maln Bwldmg
| ; @ PrOJ)ect Substantlal Completion
@ Project Final Completion |

® Bmldlng Closed In ~ Watertlght| Main BU|Id|ng
® Extenor Complete | Maln Bwldmg :
& PoweriOn | Mam Bulldlng‘ ; ; | : ' :
0 Al Utllity SerVIces on| Mam Bundmg 3 i i : :

Intenor Flnlshes ~ Rough In| Ma|n Bwldlng ; ; ; : : : ;
Extenor Sklh | Main Bwldlng

Interioﬁ Finishes '

Finish | Maln Bwldlng

® ‘BUIIdlng Watertlght | Annex Buudlng :
; L4 F|n|shes Complete | Annex Buﬂdlng 1 1 : : : ;

0
2]
2
8
-5-
O
2
=}
[}
=
)
<
®
5
[
~.
o
o
=%
S
=1
=
I}
x
@
=
g

® Flnal Completlon | Annex Bwldlng

@ Start Cpnstructlon | Annex Building | | ; ;
Conlstructlon Penod | Annex Bwlding

Interior Finishes ~ Rough-ln |‘Anne>< Bullding

‘Exterlor Skln | Annex Buﬂdlng‘

Interlor Flnlshes Flnlsh | Annek Bwldlng‘
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: _ Startup Testlng&Commlssmnlng|Anne>< Bwldlng '

i 0 Constructlon Complete | Annex Buﬂdlng i

Remaining Level of Effort ¢ @ Milestone
Actual Level of Effort
Actual Work

Remaining Work

111

Critical Remaining Work
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: The dates shown shall serve as target dates ONLY. - D\
|Run Date: |19-Mar-09 Actual dates may vary and are subject to change without notification. ( ) -
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